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Section |- Instructions to Bidders

A. GENERAL

1. Scope of Bid 1.1 The Purchaseras indicatedn the BDS or its duly authorizec
Purchasing Agent if so specifiad the BDS (interchangeably
ref er r e dPurchasdra $ s 8 bideieg doctimerdor the
supply and installation of the Information System as specifie
Section VI, Purchasér s R e g u The aame, mdénsficatiot
and number of lots (contracts) of tH are specifiedh the BDS.

1.2 Unless otherwise stated, throughout thislding documen:
definitions and interpretations shall be as prescribed in
Section VIII,General Conditionsf Contract

1.3  Throughout thididding document

@ the term Ain writingo I
form (e.g. by mail, email, fax, including if specifieth
the BDS distributed or received through the electrer
procurement system used by ferchaserwith proof
of receipt;

(b) ifthe contextsorequers , fAsi ngul ar o
vice versa; and

(c) ADayo means <calendar di
as ABusiness Dayo. A Bu
official working day of the Borrower. It excludes i
Borrowerdéds official pukb
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2. Source of Funds

3. Fraud and
Corruption

4. Eligible Bidders

2.1

2.2

3.1

3.2

4.1

The Borrower or Reci pient
indicated in the BDS has applied for or received financi
(hereinafter c alfticeandDevilbpmentdBan
(ADB)( her ei naft er icanlarhoard spédm
the BDStoward the project namead the BDS. The Borrowe
intends to apply a portion of the funds to eligible payments t
the contract(s) for which thisidding documenis issued.

Payments by the Bank will be made only at the request ¢
Borrower and upon approval by the Bank in accordance wit
terms and conditions of thaan (or other financing) Agreeme
between the Borrower and the Bank (hereinafter called the
Agreenent), and will be subject in all respects to the terms
conditions of that Loar{or other financing)Agreement. Th
Loan(or other financingAgreement prohibits a withdrawal frc
the loan account for the purpose of any payment to persc
entities,or for any import of equipment, materials or any o
goods, if such payment or import is prohibited by a decisic
the United Nations Security Council taken under Chapter \
the Charter of the United Nationdlo party other than tf
Borrower shall derive any rights from the Loafor othel
financing)Agreement or have any claim to the funds.

The Bank requires ¢ o mgbriugtion
Guidelines and its prevailing sanctions policies and procec
as set fott intheADB6s Sanctions Fran
Section VI.

In further pursuance of this policBjdders shall permit and sha
causetheir agents (where declared or not), subcontract
subconsultants, service providers, suppliers, and pleesonnel,
to permit the Bank to inspect all accounts, records and ¢
documents relating to any initial selection proce
prequalification process, bid submission, proposal submis
and contract performance (in the case of award), and to have
audited by auditors appointed by the Bank.

A Bidder may be a firm that is a private entity, a statmed
enterprise omstitution subject to ITB 4.6r any combination o
such entities in the form of a joint venture (JV) under artiegis
agreement or with the intent to enter into such an agree
supported by a letter of intent. In the case of a joint ventur:
members shall be jointly and severally liable for the executic
the Contract in accordance with the Contract terrhs.JV shall
nominate a Representative who shall have the authoril
conduct all business for and on behalf of any and all the mer
of the JV during the Bidding process and, in the event the .
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awarded the Contract, during contract execution. Ur
specifiedin the BDS there is no limit on the number of memb
inaJVv.

4.2 A Bidder shall not have a conflict of interest. Any Bidder fot
to have a conflict of interest shall be disqualified. A Bidder r
be considered to have a conflict of interest for the purpose o
Bidding process, if the Bidder:

(@) directly or indirectly controls, is controlled by or
under common control with another Bidder; or

(b) receives or has received any direct or indirect sub
from another Bidder; or

(c) has the same legal representative as another Bidd:

(d) has a relationshipvith another Bidder, directly o
through common third parties, that puts it in a posi
to influence the Bid of another Bidder, or influence
decisions of thePurchaserregarding this Biddinc
process; or

(e) any of its affiliates participates as a cdtesut in the
preparation of the design or technical specification
the Information System that are the subject of the
or

() or any of its affiliates has been hired (or is propose
be hired) by thePurchaseror Borrower as Projec
Manager for the Qutract implementation; or

(g0 would be providing goods, works, or rreonsulting
services resulting from or directly related to consult
services for the preparation or implementation of
project specified in the BDS ITB 2.1 that it provided
were provied by any affiliate that directly or indirect
controls, is controlled by, or is under common con
with that firm; or

(h) has a close business or family relationship witl
professional staff of the Borrower (or of the proj
implementing agency, or ofracipient of a part of the
loan) who: (i) are directly or indirectly involved in tt
preparation of thdidding documenbr specifications
of the Contract, and/or the Bid evaluation proces:
such Contract; or (i) would be involved in ti
implementatioror supervision of such Contract unle
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4.3

4.4

4.5

4.6

4.7

4.8

the conflict stemming from such relationship has b
resolved in a manner acceptable to the Bank throug
the Bidding process and execution of the Contract.

A firm that is a Bidder (either individually or asJ& membey
shall not participate as a Bidder or as JV member in more
one Bid except for permitted alternative Bids. Such participe
shall result in the disqualification of all Bids in which the firrr
involved. However, this does not limit the peipation of a
Bidder as subcontractor in another Bid or of a firm a
subcontractor in more than one Bid.

A Bidder shallhave the nationality of agligible country, subjeci
to the restrictions pursuant to ITB 4.8. A Bidder shall be dee
to have the nationality of a country if the Bidder is constitu
incorporated or registered in and operates in conformity witt
provisions of the laws of that countgs evidenced by its article
of incorporation (or equivalent documents of constitution
association) and its registration documents, as the case m
This criterion also shall apply to the determination of

nationality of proposed sutontractorsor subconsultants for
any part of the Contract including related Services.

A Bidder that is under a declaration of ineligibility by the Be
in accordance withTB 3, at the date of the deadline for &
submission or thereafter, shall be disqualififithe list of
debarred firms and individuals is available at the electr
address specified in the BDS.

Bidders that are statwvned enterprises or institutions in t
Purchasds s Country may be el igi
a Contract(s) only if thecan establish, in a manner acceptabl
the Bank, that they (i) are legally and financially autonomous
operate under commercial law, and (iii) are not under superv
of thePurchaser

A Bidder shall not be under suspension frbidding by the
Purchaseras the result of the operation of a Bikcuring
Declarationor ProposalSecuringDeclaration

Firms and individuals may be ineligible if so indicated in Sec
V and (a) as a matter of law or official regulations,

Borrowerds <country prohibi

country, provided that the Bank is satisfied that such excl.
does ot preclude effective competition for the supply of go
or the contracting of works or services required; or (b) by at
of compliance with a decision of the United Nations Sect
Council taken under Chapter VII of the Charter of the Un
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5. Eligible Goods
and Services

4.9

Nationst he Borrower éds country
contracting of works or services from that country, or .
payments to any country, person, or entity in that country.

This Bidding is open for all eligible Bidders, unless otherv
specified inTB 15.2.

4.10 A Bidder shall provide such documentary evidence of eligib

satisfactory to théurchaseras thePurchaseshall reasonabl
request.

4.11 A firm that is under a sanction of debarment by the Borrc

5.1

5.2

5.3

from being awarded a contract is eligibleparticipate in this
procurement , unl ess the Ba
satisfied that the debarment; (a) relates to fraud or corruptior
(b) followed a judicial or administrative proceeding that affor:
the firm adequate due process.

The Information Systems to be supplied under the Cordrad
financed by the Bank may have their origin in any counti
accordance with Section V, Eligible Countries.

For the purposes of thisdding documenthetermi | nf or
Systemo means all

(@) the required information technologies, including
information processing and communicatiorkated
hardware, software, supplies, and consumable items
the Supplier is required to supply and install under
Contract, plus all associated documentatand all othei
materials and goods to be supplied, installed, integr:
and made operational; and

(b) the related software development, transportat
insurance, installation, customization, integrati
commissioning, training, technical support, nmeamance,
repair, and other services necessary for proper operati
the Information System to be provided by the sele:
Bidder and as specified in the Contract.

For purposes of I TB 5.1 ab
the goods and serges making the Information System

produced in or supplied fromAn Information System is deem
to be produced in a certain country when, in the territory oi
country, through software development, manufacturing
substantial and major assemblyiotegration of components,
commercially recognized product results that is substan
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different in basic characteristics or in purpose or utility fror
components.

B. CONTENTS OF BIDDING DOCUMENT

6. Sectionsof 6.1 Thebidding documentonsists of Parts 1, 2, and 3, which incl
Bidding all thesectionsndicated below, and should be read in conjunc
Document with any Addenda issued in accordance with ITB 8

PART 1 - Bidding Procedures
Section I- Instructions to Bidders (ITB)
Sectionll - Bid Data Sheet (BDS)
Section IlI- Evaluation and Qualification Criteria
Section IV- Bidding Forms
Section V- Eligible Countries
Section VI- Fraud and Corruption
PART 2-P u r c h aRequire@ents
Section VI - Requirements of thks, including:
1 Technical Requirements
1 Implementation Schedule
1 System Inventory Tables
1 Background and Informational Materials
PART 3 - Contract
Section VII - GeneralConditions ofContract
SectionlX -SpecialConditionsof Contract
SectionX - ContractForms

6.2 The Specific Procurement Notice Invitation for Bids (FB)
issued by théurchasers not part of thididding document
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7. Clarification of
Bidding
Document, Site
Visit, Pre-bid
Meeting

6.3

6.4

7.1

7.2

7.3

7.4

Unless obtained directly fromme Purchaserthe Purchasers not
responsible for the completeness of the document, respon
requests for clarification, the Minutes of the el meeting (if
any), or Addenda to thieidding documenin accordance witt
ITB 8. In case of any contradiction, documents obtained dir¢
from thePurchaseshall prevail.

The Bidder is expected to examine all instructions, forms, t
and specifications in thHeidding documenandto furnishwith its
Bid all information or documentatiaas isrequired by théidding
document

A Bidder requiring any clarification of tHedding documerghall
contact thePurchaserin writing at the Purchasey s a
specifiedin the BDS or raiseits enquiries during the pBid
meeting if provided for in accordance with ITB 7.4. °
Purchasewill respondin writing to any request for clarificatio
provided that such request is received prior to the deadlir
submission oBids within a periodspecifiedin the BDS. The
Purchasey shall forward copies of its response to all Bidders
have acquired thieidding documenin accordance with ITB 6,.
including a description of the inquiry but without identifying
source.If so specifiedin the BDS the Purchasershall ako
promptly publish its response at the web page identifiethe
BDS. Should thePurchaserdeem it necessary to amend
bidding documenas a result of a request for clarification, it s
do so following the procedure under ITB 8 and ITB 23.2.

The Biddermay wish tovisit and examine the site where
Information Systenis to be installed and its surroundings
obtain for itself on its own responsibility all information that r
be necessary for preparing tBed and entering into a contra
The costs of wvisiting the s

The Bidder and any of its personnel or agents will be gr:
permission by th@urchaseto enter upon its premises and la
for the purpose of such visit, but only upon the expoenditior
that the Bidder, its personnel, and agents will release
indemnify thePurchaseland its personnel and agents from
against all liability in respect thereof, and will be responsibl
death or personal injury, loss of or damage to ptgpand an
other loss, damage, costs, and expenses incurred as a resu
inspection.

The Bidderdéds designated r e
Bid meetingand/or a site visjtif provided forin the BDS. The
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purpose of the meeting wibe to clarify issues and to ans\
guestions on any matter that may be raised at that stage.

7.5 The Bidder is requested, as far as possible, to submi
guestions in writing, to reach tHeurchasemnot later than on
week before the meeting.

7.6 Minutesof the preBid meeting, including the text of the questi
raised without identifying the source, and the responses
together with any responses prepared after the meeting, v
transmitted promptly to all Bidders who have acquiredittiding
documentin accordance with ITB 6.3. Any modification to
bidding documenthat may become necessary as a result ¢
pre-Bid meeting shall be made by tiurchaserexclusively
through the issue of an Addendum pursuant to ITB 8 an
through the miates of the prdid meeting.

7.7 Nonattendance at the pBad meeting will not be a cause 1
disqualification of a Bidder.

8. Amendment of 8.1 At any time prior to the deadline for submissionRifls, the
Bidding Purchasemay amend thbiddingdocumenby issuing addend:

Document , o
8.2 Any addendum issued shall be part of idding documenand

shall be communicated in writing to all who have obtainec
bidding documenfrom thePurchasein accordance with ITB 6..
The Purchaseshall also promptly gblish the addendum on t
Purchasdd s web page in accordar

8.3 To give prospective Bidders reasonable time in which to ta
addendum into account in preparing thBids, the Purchase
may, at its discretion, extend the deadline forghlkemission o
Bids, pursuant to ITB 23.2

C. PREPARATION OF BIDS

9. Cost of Bidding 9.1 The Bidder shall bear all costs associated with the prepa
and submission of its Bid, and tHeurchasershall not be
responsible or liable for those costs, regardless of the cc
or outcome of thd&idding process.

10. Language of Bid 10.1 The Bid, as well as all correspondence and documents re
to the bid exchanged by the Bidder and Pluechasershall be
written in the language specifiad the BDS. Supporting
documents and printed literature that are part of the Bid m
in another language provided they are accompanied |
accurate translation of the relevant passages in the lan
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11.Documents
Comprising the Bid

spedfied in the BDS, in which case, for purposes
interpretation of the Bid, such translation shall govern.

11.1 The Bid submitted by the Bidder shall comprise the follow

(@)
(b)

(€)

(d)

()

(f)

(9)

(h)

()

()

Letter of Bid prepared in accordance with ITE;

Price Schedulescompleted in accordance with ITB
andITB 17;

Bid Security or Bid-Securing Declarationin accordanc
with ITB 20;

Alternative Bid: if permissible, in accordance with I1
13;

Authorization: written confirmation authorizing tf
signatory of the Bid to commit the Bidder, in accorde
with ITB 21.3;

Eligibility of Information System: documentar
evidence established in accordance with ITB 14.1 th:
Information System offered by the Bidda its Bid or in
any alternativeBid, if permitted, are eligible;

Bi dder 0s E documentany | evidgnce
accordance wi t h | TB 15
eligibility and qualifications to perform the contract if
Bid is accepted,;

Conformity: documentary evidence established
accordance with ITB 16 that the Information Sys
offered by the Biddeconform to thebidding document

Subcontractors: list of subcontractors, in accordar
with ITB 164;

Intellectual Property: alist of: Intellectual Propertyas
defined inGCCClause 15;

(i) all Software included in the Bid, assigning each |
to one of the software categories defined in (
Clause 1.1 (¢):

a. System, General Purpose, and Applicat
Software; or

b. Standard and Custom Softvea
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12. Letter of Bid and
Price Schedués

13. Alternative Bids

11.2

11.3

12.1

13.1

13.2

13.3

(ii) all Custom Materials, as defined in GCC Clause
(c), included in the Bid;

All Materials not identified as Custom Materials sf
be deemed Standard Materials, as defineG@C
Clause 1.1c);

Re-assignments among the Software and Mate!
categories, if necessary, will be made during
implementation of the Contract according 8CC
Clause39 (Changes to the Information Systeamd

(k) any other document requir@dthe BDS.

In addition to the requirements under ITB 11.1, Bids subrr
by a JV shall include a copy of the Joint Venture Agreel
entered into by all members indicating at least the parts
Information System to be executed by the respective men
Alternaively, a letter of intent to execute a Joint Veni
Agreement in the event of a successful Bid shall be sign
all members and submitted with the Bid, together with a
of the proposed Agreement indicating at least the parts
Information Systm to be executed by the respective meml|

The Bidder shall furnish in the Letter of Bid information
commissions and gratuities, if any, paid or to be paid to a
or any other party relating to this Bid.

The Bidder shall complete the Letter of Bid, including
appropriate Price Schedules, using the relevant forms furr
in Section 1V, Bidding Forms.The forms must be complet
without any alterations to the text, and no substitutes sh
accepted except as provided under ITB32All blank space
shall be filled in with the information requested.

The BDS indicates whether alternatBiels are allowed. If the
are allowed, theBDS will also indicate whether they &
permitted in accordance with ITB 13.3, or invited in accord
with ITB 13.2 and/or ITB 13.4.

When alternatives to the Time Schedule are explicitly invit
statement to that effect will be includedthe BDS, and the
method of evaluating different time schedules will be desc
in Section lll, Evaluation and Qualification Criteria.

Except as provided under ITB 13.4 below, Bidders wishir
offer technical alternatives to theurchaséy s r e q u i
described in thbidding documentnust also provide: (i) a pric
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14. Documents
Establishing the
Eligibility of the
Information System

15. Documents
Establishing the
Eligibility and
Quialifications of the
Bidder

16. Documents
Establishing
Conformity of the
Information System

at which they are prepared to offan Information Systel
meeting thePurchasé¥y s r equi r ement s ;
necessary for a complete evaluation of the alternatives
Purchaer, including drawings, design calculations, techr
specifications, breakdown of prices, and proposed instal
methodology and other relevant details. Only the tech
alternatives, if any, of thBidder with theMost AdvantageoL
Bid conformingto the basic technical requirements shal
considered by thBurchaser

13.4 When Bidders are invitedin the BDS to submit alternativ
technical solutions for specified parts of gystem such part
shall be described in SectionlyPurchasdy s  Remenis
Technical alternatives that comply with the performance
technical criteria specified for tHaformation Systenshall be
considered by th€urchaseon their own merits, pursuant
ITB 35.

14.1 To establish the eligibility of the Information Systerr
accordance with ITB 5, Bidders shall complete the count
origin declarations in the Price Schedule Forms, include
Section IV, Bidding Forms.

15.1 To establish its eligibility and qualifications to perform
Contract in accordance with Section Ill, Evaluatiand
QualificationCriteria, the Bidder shall provide the informat
requested in the corresponding information sheets includs
Section IV, Bidding Forms.

15.2 In the event that prequalification of potential Bidders has
undertaken as statéd the BDS, only Bids from prequalifie
Bidders shall be considered for award ©bntract. Thes
qualified Bidders should submit with their Bids any informa
updating their original prequalification applications
alternatively, confirm in their Bids that the originally submit
prequalification information remains essentiallyrreat as o
the date of Bid submission.

16.1 Pursuant to ITB 11.1 (h), the Bidder shall furnish, as pa
its Bid documents establishing the conformity to bidding
documens of thelnformation System that the Bidder propo:
to design, supply and install under the Contract

16.2 The documentary evidence of conformity of the Informat
System to théidding documerstincluding:

(@) Preliminary Project Plan describing, among ot
things, the rethods by which the Bidder will carry ol
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(b)

()

(d)

()

its overall management and  coordinati
responsibilities if awarded the Contract, and the hui
and other resources the Bidder proposes to use.
Preliminary Project Plan must also address any ¢
topics specifed in the BDS. In addition, the
Preliminary Project Pl
assessment of what it expects the Purchaser anc
other party involved in the implementation of t
Information System to provide during implementat
and how the Biddegproposes to coordinate the activiti
of all involved parties;

written confirmation that the Bidder accej
responsibility for the successful integration and
operability of all components of the Informatis
System as required by th&lding documets;

an itemby-i t em commentary (
Technical Requirements, demonstrating the substa
responsiveness of the Information System offerei
those requirements. In demonstrating responsivel
the Bidder is encouraged to use the Techr
Responsiveness Checklist (or Checklist Format) in
Sample Bidding Forms (Sectidvi). The commentan
shall include explicit croseeferences to the releva
pages in the supporting materials included in the
Whenever a discrepancy arises betweean itbmby-
item commentary and any catalogs, techn
specifications, or other preprinted materials submi
with the bid, the iterby-item commentary sha
prevail;

support material (e.g., product literature, white pap
narrative descriptions of tecblogies and/or technice
approachs), as required and appropriate; and

any separate and enforceable contract(s) for Recu
Cost items which the BDS ITR7.2 required Bidder:
to bid.

16.3 References to brand names or model numbers or natior
proprietary andards designated by the Purchaser in
bidding documerst are intended to be siiptive and nof
restrictive.Except where explicitlprohibited in the BDS for
specific items or standards, the Bidder may subst
alternative brand/model names or stars in its bid, provide:
that it demonstrates to tfF
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17.Bid Prices

of the substitute(s) will result in the Information System be
able to perform substantially equivalent to or better than
specified in the Technical Requments.

16.4 For major items of the Information System as listed by

16.5

17.1

17.2

Purchasein Section Ill, Evaluation and Qualification Criteri
which the Bidder intends to purchase or subcontract,
Bidder shall give details of the name and nationality of
proposedsubcontractorancluding manufacturers, for each
those items. In adtion, the Bidder shall include in it8id

information establishing compliance with the requireme
specified by théPurchasefor these items. Quoted rates a
prices will be deemed to apply to whicheweibcontractors

appointed, and no adjustment o&thates and prices will b
permitted.

The Bidder shall be responsible for ensuring that
subcontractoproposed complies with the requirements of |
4, and that any goods or services to be provided by
subcontractocomply with the requirements of B 5 and ITB
16.1.

All Goods and Services identified in the Supply ¢
Installation Cost Sufiables in System Inventory Tables
Section VI, and all other Goods and Services proposed b
Bidder to fulfill the requirements of tHaformation System
must be priced separately and summarized in
corresponding cost tables in the Sample Bidding Fc
(SectionlV), in accordance with the instructions providec
the tables and in the manner specified below.

Unless otherwise speciéid in the BDS the Bidder must als:
bid Recurrent Cost Items specified in the Techn
Requirements, Recurrent Cost Shdible of the Systen
Inventory Tables in SectionlV(if any). These must be price
separately and summarized in the correspondingailsts in
the Sample Bidding Forms (Sectitw), in accordance witt
the instructions provided in the tables and in the ma
specified below

(@) if specified in the BDS,the Bidder must also b
separate enforceable contracts for the Recurrent
Items na included in the main Contract;

(b) prices for Recurrent Costs are-gitlusive of the costt
of necessary Goods such as spare parts, software li
renewals, labor, etc., needed for the continued
proper operation of the Information System and
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17.3

17.4

17.5

appopri at e, o f n alloveanca fordpdce
increases;

(c) prices for Recurrent Costs beyond the scope of warr
services to be incurred during the Warranty Per
defined in GCC Clause 29.4 and prices for Recur
Costs to be incurred during the RUgarranty Period.
defined in SCC Clause 1.1. (e) (xiii), shia¢ quoted a¢
Service prices on the Recurrent Cost Salble in
detail, and on the Recurrent Cost Summary Tabl
currency totals.

Unit prices must be quoted at a level of detail appropriatt
calculation of any partial deliveries or partial paytsaimder
the contract, in accordance with the Implementation Sche
in Section M), and with GCC and SCC ClauseilZerms of
Payment. Bidders may be required to provide a breakdov
any composite or lumpum items included in the Cost Tabl

The price of items that the Bidder has left blank in the ¢
tables provided in the Sample Bid Forms (Sechtibnshall be
assumed to be included in the price of other items. It
omitted altogether from the cost tables shall be assumed
omitted from he bid and, provided that the bid is substanti.
responsive, an adjustment to the bid price will be made dt
bid evaluation in accordance with ITR.3.

The prices for Goods components of the Information Syzs
are to be expressed and shall be @efimnd governed i
accordance with the rules prescribed in the edition
Incotermsspecified in the BDSas follows:

@ Goods supplied from out

Unless otherwisespecified in the BDS the prices sha
be quoted on a CIP (named g#aof destination) basi
exclusive of all taxes, stamps, duties, levies, and
i mposed in the Purchaseil
destination and special instructions for the contrac
carriage are as specified in the SCC for GCC 1.1 (e)
In quoting the price, the Bidder shall be free to
transportation through carriers registered in any eli
countries. Similarly, the Bidder may obtain insure
services ffom any eligible source country;

(b) Locally supplied Goods:
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17.6

17.7

17.8

17.9

UnitpricesofGoods offered fror
Country, shall be quoted on an EXW (ex factory,
works, ex warehouse or dtffie-shelf, as applicable) bas
including all customs duties, levies, fees, sales and
taxes incurred until delivery of the Goodit excluding
all VAT or sales and other taxes and duties/fees inc
for the Goods at the time of invoicing or sales transac
if the Contract is awastl;

(c) Inland transportation.

Unless otherwise stated in the BDSnland transportation
insurane and related local costs incidental to the deliver
the Goods to the designated Project Sites must be q
separately as a Service item in accordance with ITB5,:
whether the Goods are to be supplied locally or from oult
t he Pur c h a sexaptonvhen thesa costs aye alre
included in the price of the Goods &, e.g., the case, wh
ITB 17.5 (a) specifies CIP, and the named places
destination are the Project Sites.

The price of Services shall be separated into their local
foreign currency components and where appropriate, br
down into unit prices. Prices must include all taxes, du
levies and fees whatsoever, except only VAT or other ind
taxes, or stamp duties, that may be assessed and/or af
t he P ug cobun&rys enftodthe price of the Servic
invoiced to the Purchaser, if the Contract is awarded.

Unless otherwise specified in the BDShe prices mus
include all costs incidental to the performance of the Serv
as incurred by the Supplier, suchtassel, subsistence, offic
support, communications, translation, printing of materi
etc. Costs incidental to the delivery of the Services
incurred by the Purchaser or its staff, or by third parties, 1
be included in the price only to the extench obligations ar
made explicit in thesebidding documert (as, e.g., ¢
requirement for the Bidder to include the travel ¢
subsistence costs of trainees).

Unless otherwise specified in the BD$yices quoted by th
Bi dder shall be fixed dur
Contract and not subject to increases on any account.
submitted that are subject to price adjustment will be reje
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18. Currencies of Bid 18.1 The cuency(ies) of the Bid and currencies of payment she

and Payment the same. The Bidder shall quote in the currency of
Purchaser ds Country t he

corresponds to expenditures incurred in the currency c

Purchaser 0s ewse specifieth thelBDS s

18.2 The Bidder may express the Bid price in any currency.
Bidder wishes to be paid in a combination of amount
different currencies, it may quote its price accordingly but
use no more than three foreign cucies in addition to th
currency of the Purchaserdc

19. Period of Validity of 19.1Bids shall remain valid for the period specifiadhe BDSafter
Bids the Bid submission deadline date prescribed by the Purcha
accordance with ITB 23.1. A Bid valid for a shorter period s

be rejected by the Purchaser as nonresponsive.

19.2In exceptional circumstances, prior to the expiration of the
validity period, the Purchaser may request Bidders to exten
period of validity of their Bids. The request and the respo
shall be made in writing. If a Bid Security is requestec
accordance with ITB 20.1t shall also be extended ftwenty
eight dag (28) beyond the deadline of the extended vali
period. A Bidder may refuse the request without forfeiting
Bid Security. A Bidder granting the request shall not be reqt
or permitted to modify its Bid, except as provided in ITB 1€

19.3If the award is delayed by a period exceeding fsix (56) days
beyond the expiry of the initial Bid validity, the Contract pr
shall be determined as follows:

(&) in case of fixed price contracts, the contract price shi
the Bid price adjusted by a factor factors specifiedh
the BDS

(b) inthe case of an adjustable price consraob adjustmen
shall be made;

(c) inany case, Bid evaluation shall be based on the Bid
without taking into consideration the applicable correc
from those indicad above.

20. Bid Security 20.1The Bidder shall furnish as part of its Bid, either a-B&turing
Declaration or a Bid Security as specifindhe BDS, in original
form and, in the case of a Bid Security, in the amount
currency specifieth the BDS.
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20.2A Bid-Securing Declaration shall use the form include:
Section IV, Bidding Forms.

20.3If a Bid Security is specified pursuant to ITB 20.1, the
security shall be a demand guarantee in any of the follc
forms at the Bidderds opti

(@) an unconditionaguarantee issued by a bank or sure
(b) anirrevocable letter of credit; or

(co a cashierdés or certifie

From a reputable source from an eligible country. I
unconditional guarantee is issued by a -bank financia

institution | ocated outsi:
nontbank financial institution shall have a correspon:
financial institution ocated i n the Pur

it enforceable unless the Purchaser has agreed in writing
to Bid submission, that a correspondent financial instituti
not required.

20.4In the case of a bank guarantee, the Bid Security shi
submited either using the Bid Security Form included in Se«
IV, Bidding Forms or in another substantially similar fori
approved by the Purchaser prior to Bid submission. In ¢
case, the form must include the complete name of the B
The Bid Sectity shall be valid for twenteight days (28
beyond the original validity period of the Bid, or beyond
period of extension if requested under ITB 19.2.

20.5If a Bid Security or a BigSecuring Declaration is specifi
pursuant to ITB 20.1, any Bid noaccompanied by
substantially responsive Bid Security or EBécuring
Declaration shall be rejected by the Purchaser asegponsive

20.6If a Bid Security is specified pursuant to ITB 20.1, the
Security of unsuccessful Bidders shall be returned as pro
as possi ble wupon the succ
Performance Security pursuant to 178

20.7The Bid Security of the succesl Bidder shall be returned
promptly as possible once the successful Bidder has sign
Contract and furnished the required Performance Security
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20.8

20.9

20.10

21.Format and Signing 21.1

of Bid

21.2

The Bid Security may be forfeited or the Bsecuring
Declaration executed:

(a) if a Bidder withdraws & Bid during the period of Bid
validity specified by the Bidder on the Letter of Bat

(b) if the successful Bidder failsto
() sign the Contract in accordance with I4B or

(i) furnish a performance security in accordance
ITB 48.

The Bid Security or the Bi&ecuring Declaration of a JV sh
be in the name of the JV that submits the bid. If the JV he¢
been legally constituted into a legally enforceable JV a
time of Bidding, the Bid Security or the Blecuring
Declarationshall be in the names of all future member
named in the letter of intent referred to in ITB 4.1 and
11.2.

If a Bid Security is not requireid the BDS, and

(a) if a Bidder withdraws its Bid during the period of B
validity specified by theBidder on the Letter of Bic
Form,except as provided in ITB 19.ar

(b) if the successful Bidder fails to: sign the Contraci
accordance with ITB47, or furnish a Performanc
Security in accordance with IT£83;

the Purchaser may, if provided fior the BDS, declare the
Bidder disqualified to be awarded a contract by the Purct
for a period of time as stat@dthe BDS

The Bidder shall prepare one original of the docurr
comprising the Bid as described in ITB ddd clearly mark
AORIGINAL. 0 Al ternative Bids,

| TB 13, shal | AbnternaaVEe ar | w
the Bidder shall submit copies of the Bid, in the nun
specifiedinthe BDSand c| ear | @opyma r He
event of any discrepancy between the original and the ¢
the original shall prevail.

Bidders shall mar k as AC
their Bids which is confidential to their business. This n
include proprietary information, trade secrets,
commercial or financially sensitive information.
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21.3 The original and all copies of the Bibal be typed or writter
in indelible ink and shall be signed by a person duly authot
to sign on behalf of the Bidder. This authorization shall cot
of a written confirmation as specifieéathe BDSand shall be
attached to the Bid. The name anokifion held by eacl
person signing the authorization must be typed or pri
below the signature. All pages of the Bid where entrie
amendments have been made shall be signed or initialed |
person signing the Bid.

21.4 In case the Bidder is a JVhd Bid shall be signed by &
authorized representative of the JV on behalf of the JV, ai
as to be legally binding on all the members as evidenced
power of attorney signed by their legally authoriz
representatives.

21.5 Any interlineations, erasures, overwriting shall be valid onl
if they are signed or initialed by the person signing the Bic

D. SUBMISSION AND OPENING OF BIDS

22. Submission,
Sealing and
Marking of Bids

22.1 The Bidder shall deliver the Bid in a single, sealed enve
(one (1) envelopgrocess). Within the single envelope
Bidder shall place the following separate, sealed envelog

@ in an envelope marked
comprising the Bid, as described in ITB 11; and

() in an envelope
of the Bid; and,

mar ked

(c) if alternative Bids are permitted in accordance with
13, and if relevant:

i) in an envelope imar ke
ALTERNATI VE BI Do, th
i) in the envel opie mar ke
ALTERNATI VE BI Do al l

alternative Bid
22.2 The inner and outer envelopes shall:
(@) bear the name and address of the Bidder;

(b) be addressed to tleurchasein accordance with IT]
231;
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23. Deadline for
Submission of
Bids

24. Late Bids

25. Withdrawal,
Substitution, and
Modification of
Bids

22.3

231

23.2

24.1

25.1

25.2

(c) bear the specific identification of thigdding process
indicated in accordance with ITB 1.1; and

(d) bear a warning not to open before the time and dat
Bid opening.

If all envelopes are not sealed and marked as requirec
Purchasewill assume no responsibility for the misplacemen
premature opening of thgid.

Bids must be received by thurchaseiat the address and r
later than the date and time indicatedthe BDS. When so
specifiedn the BDS, Bidders shall have the option of submitti
their Bids electronically. Bidders submitting Bids electronic:
shall follow the electronic Bid submission procedures spec
in the BDS.

The Purchasemay, at its discretion, extend this deadline
submission ofBids by amending théidding documerst in
accordance with ITE, in which case all rights and obligatio
of the Purchaseiand Bidders will thereafter be subject to 1
deadline as extended.

The Purchaseshall not consider anBid that arrives after th
deadline for submission 8ids, in accordance with ITB 23. An
Bid received by th&urchaseafter the deadline for submissic
of Bids shall be declared late, rejected] agturned unopened 1
the Bidder.

A Bidder may withdraw, substitute, or modify B&d after it has
been submitted by sending a written notice, duly signed b
authorized representative, and shall include a copy of
authorization in accordance with ITB 3]1.(except thal
withdrawal notices do not require copies). The correspon
subditution or modification of theBid must accompany th
respective written notice. All notices must be:

(@) prepared and submitted in accordance with ITB 21
ITB 22 (except that withdrawals notices do not reqt
copies), and in addition, the respecterevelopes shall b
clearly marked AWI THDRAV
AMODI FI CATI ON; 06 and

(b)  received by th@urchaseprior to the deadline prescribe
for submission oBids, in accordance with ITB 23.

Bids requested to be withdrawn in accordance WiBh25.1 shal
be returned unopened to the Bidders.
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26. Bid Opening

25.3

26.1

26.2

26.3

26.4

26.5

26.6

No Bid may be withdrawn, substituted, or modified in
interval between the deadline for submissiorBafs and th
expiration of the period dBid validity specified by the Bidde
on the Letter oBid or any extension thereof

Except as in the cases specified in ITB 24 & 25.2, the
Purchasershall conduct theBid opening in public, in the
presence of Bidders™ designated representatives and al
who choose to attend, and at the address, date and
specifiedin the BDS Any specific electronidBid opening
procedures required if electronic bidding is permitted
accordance with ITR3.1, shall be as specified the BDS.

First, envel opes mar ked AW
out and the envelope with the correspondsig) shall not be
opened, but returned to tBedder. NoBid withdrawal shall be
permitted unless the corresponding withdrawal notice con
a validauthorization to request the withdrawal and is read
atBid opening.

Next, envel opes marked nAS
read out and exchanged with the correspondidy being
substituted, and the substitutB@d shall not be opened, bt
retumed to the Bidder. N8id substitution shall be permitte
unless the corresponding substitution notice contains a
authorization to request the substitution and is read dBida
opening.

Envel opes marked AModi fica
with the correspondindid. No Bid modification shall be
permitted unless the corresponding modification no
contains a valid authorization to request the modification ai
read out aBid opening. OnlyBids that are opened and read «
at Bid openingshall be considered further.

Next, all remaining envelopes shall be opened one at a
reading out: the name of the Bidder and the Bid Prict
including any discounts and alternative Bids, and indica
whether there is a modification; the presencebsence of :
Bid Security or BidSecuring Declaration; and any other det:
as thePurchasemay consider appropriate.

Only Bids, alternative Bids and discounts that are openec
read out at Bid opening shall be considered furihethe
evaluation The Letter of Bid and the Price Schedules are tc
initialed by representatives of thHeurchaserattending Bid
opening in the manner specifigdthe BDS.
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26.7

26.8

26.9

The Purchaseshall neither discuss the merits of any Bid |
reject any Bid (except for late Bids, in accordance with |
24.1)

The Purchaseshall prepare a record of the Bid opening t
shall include, as a minimum:

(@) the name of the Bidder and whether there i
withdrawal, substitution, or modification;

(b) the Bid Price, per lot if applicable, including a
discounts;

(c) any alternative Bids; and

(d) the presence or absence of a Bid Security or a
Securing Declaratian

The Biddersoé repr es e tberagtests
to sign the record. The o
record shall not invalidate the contents and effect of the re:
A copy of the record shall be distributed to all Bidders.

E. Evaluation and Comparisonof Bids

27. Confidentiality

27.1

27.2

27.3

Information relating to the evaluation of bids shall not
disclosed to Bidders or any other persons not offici
concerned with such process until information on Cont
award is communicated to all Bidders.

Any effort by a Bidder to influence théurchaserin the
evaluation of théids or Contract award decisions may resul
the rejection of it8id.

Notwithstanding ITB 27.2, from the time 8id opening to the
time of Contract award, if any Bidder wishes tontaxt the
Purchaseon any matter related to tBedding process, it shoul
do so in writing.
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28. Clarification of 28.1
Bids

28.2

29.Deviations, 29.1
Reservations,
and Omissions

30. Determination of 30.1
Responsiveness

To assist in the examination, evaluation, and comparison c
Bids, and qualification of the Bidders, tRerchasemay, at its
discretion, ask any Bidder for a clarification of B&d. Any
clarification submitted by a Bidder that is not in response
request by thePurchasershall not be considered. Tt
Purchaséd s request for clarifi.«
writing. No change in the prices or substance of the Bid she
sought, offered, or permitteexcept to confirm the correction «
arithmetic errors discovered by tReirchasein the evaluation
of theBids, in accordance with ITB 32.

If a Bidder doesot provide clarifications of itBid by the date
and time set in thPurchaséy s r equest f d@id
may be rejected.

During the evaluation dBids, the following definitions apply:

(@ ADeviationo i s a depar
specified in thévidding document

() "Reservationodo is the se
withholding from complete acceptance of t
requirements specified in thedding documentand

(0 AOmMi ssiono is the failuwur
information or documentation required in thidding
document

ThePurchasdy s det er nBidoati espohsai
based on the contents of Bl itself, as defined in ITR1.



Section Ii Instructions to Bidders (ITB) 27

30.2

30.3

30.4

31. Nonmaterial 31.1
Nonconformities

A substantially responsii&id is one that meets the requireme
of thebidding documenwithout material deviation, reservatio
or omission. A material deviation, regation, or omission i¢
one that;

(@) if accepted, would:

(i) affect in any substantial way the scope, quality
performance of thenformation Systenspecified in
the Contract; or

(i) limit in any substantial way, inconsistent with t
bidding documentthe Purchaséy s r i gh
Bi d dabligétisns under the proposed Contre
or

(b) if rectified, would unfairly affect the competitive positic
of other Bidders presenting substantially responBids.

The Purchaseshall examine the technical aspects of the Bi:
particular, to onfirm that all requirements of Section IV
P ur c h Reg@rengests have been met without any matse
deviation, reservation, or omission.

To be considered for Contract award, Bidders must |
submitted Bids:

(@ for which detailed Bid evaluation using the sa
standards for compliance determination as listed in
29 andITB 30.3confirms that the Bids are commercia
and technically responsive, and include the hardw
Software, related equipment, products, tdMels, and
other Goods and Services components of the Informe
System in substantially the full required quantities for
entire Information System or, if allowed in the BL
ITB 358, the individual Subsystem, lot or slice Bid c
and are deemed kthe Purchaser as commercially a
technically responsive; and

(b) that offer Information Technologies that are prover
perform up to the standards promised in the bid by ha
successfully passed the performance, benchmark, a
functionality testshe Purchaser may require, pursuan
ITB 39.3

Provided that &id is substantially responsive, tliRurchasetr
may waive any nonconformity in thg#d that does not constitut
a material deviation, reservation or omissi
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32. Correction of
Arithmetical
Errors

33. Conversion to
Single Currency

34. Margin of
Preference

35. Evaluation of
Bids

31.2

31.3

32.1

32.2

33.1

34.1

35.1

Provided that &id is substantially responsive, tiiirchaser
may request that the Bidder submit the necessary informati
documentation, within a reasonable period of time, to re
nonmaterial nonconformities in theBid related to
documetation requirements.  Requesting information
documentation on such nonconformities shall not be relate
any aspect of the price of ti&d. Failure of the Bidder tc
comply with the request may result in the rejection oBits

Provided that &id is substantially responsive, thirchaser
shall rectify quantifiable nonmaterial nonconformities relate
the Bid Price.To this effect, the Bid Price shall be adjusted,
comparison purposes only, to reflect the price of a missin
non-conforming item or component in the manner speciiinet
the BDS

Provided that th&id is substantially responsive, tHeurchasetr
shall correct arithmetical errors on the following basis:

(a) where there are errors between the total of the amc
given under the column for the price breakdown and
amount given under the Total Price, the formkealls
prevail and the latter will be corrected accordingly;

(b)  where there are errors between the total of the amour
Schedule Nos. 1 t6 and the amount given in Schedt
No. 6 (Grand Summary), the former shall prevail and
latter will be corrected aoedingly; and

(c) if there is a discrepancy between words and figures
amount in words shall prevail, unless the amc
expressed in words is related to an arithmetic erro
which case the amount in figures shall prevail subjec
(a) and (b) above.

A Bidder shall be requested to accefite correction of
arithmeticalerrors Failure to accept the correction in accorda
with ITB 32.1shallresult in the rejection of thgid.

For evaluation and comparisparposes, the currency(ies) of t
Bid shall be converted into a single currency as spedifi¢ie
BDS.

No margin of domestic preference shall apply.

The Purchaser shall use the criteria and methodologies list
this ITB and Section Ill, Evaluation and Qualification critet
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No other evaluation criteria or methodologies shall be permi
By applying the criteria and methodologies the Purchasdr
determine the Most Advantageous Bid.

Preliminary Examination

35.2 The Purchaser will examine the bids, to determine whether
have been properly signed, whether required sureties have
furnished, whether any computational errors have been n
whether required sureties have been furnished and
substantially conplete (e.g., not missing key parts of the bic
silent on excessively large portions of the Techn
Requirements). In the case where aqualification process wa
undertaken for the Contract(s) for which theba&lding
documerd have been issued, tRarchaser will ensure that ea
bid is from a pregualified bidder and, in the case of a Jc
Venture, that partners and structure of the Joint Venture
unchanged from those in the grealification

Technical Evaluation

353 The Purchaser will examinthe information supplied by th
BiddersPursuant to ITBL1 and ITB 16, and in response to otl
requirements in the Bidding document, taking into account
following factors:

(a) overall completeness and compliance with the Techr
Requirements; and ediations from the Technice
Requirements;

(b) suitability of the Information System offered in relation
the conditions prevailing at the site; and the suitability
the implementation and other services proposed.
described in the Preliminary Peajt Plan included in th
bid;

(c) achievement of specified performance criteria by
Information System;

(d) compliance with the time schedule called for by
Implementation Schedule and any alternative t
schedules offered by Bidders, as evidencgd Imilestone
schedule provided in the Preliminary Project Plan inclu
in the bid;

(e) type, quantity, quality, and lorAgrm availability of
maintenance services and of any critical consumable i
necessary for the operation of the Information System;
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354

355

(H any other relevant technical factors that the Purch
deems necessary or prudent to take into consideration

(g) any proposed deviations in the bid to the contractual
technical provisions stipulated in the&lding documerst

If specified in the BDS t he Purchase
responsive Bids will take into account technical factors
addition to cost factors. An Evaluated Bid Score (B) will
calculated for each responsive Bid using the formula, spec
in Section Ill, Evaluation ah Qualification Criteria, whict
permits a comprehensive assessment of the Bid cost ar
technical merits of each Bid

Where alternative technical solutions have been allowe
accordance with ITB 13, and offered by the Bidder,
Purchaser will miee a similar evaluation of the alternative
Where alternatives have not been allowed but have been of
they shall be ignored.

EconomicEvaluation

356

357

To evaluate 8id, thePurchaseshall consider the following:

(a) the Bid price, excluding provisional sums and th
provision, if any, for contingencies in the Price Schedu

(b) price adjustment for correction of arithmetic errors
accordance with ITB 32.1;

(c) price adjustment due to discounts offered in accord:
with ITB 26.8

(d) converting the amwunt resulting from applying (a) to («
above, if relevant, to a single currency in accordance
ITB 33; and

(e) price adjustment due to quantifiable nonmate
nonconformities in accordance with ITB 31.3;

(fH  the evaluation factors indicated in Section INakiation
and Qualification Criteria.

If price adjustment is allowed in accordance with ITB91the
estimated effect of the price adjustment provisions of
Conditions of Contract, applied over the period of executio
the Contract, shall not be taken into accouriohevaluation.
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36. Comparison of
Bids

37. Abnormally Low
Bids

38. Unbalanced or
Front Loaded
Bids

358

36.1

ThePurchasewill evaluate and compare tiBeds that lave beel
determined to be substantially responsive, pursuant to30I
The evaluation will be performed assuming either that:

(@) the Contract will be awarded to tMost Advantageous
Bid for the entire Information System; or

(b) if specifiedin the BDS Contracts will be awarded to the
Bidders for each individual Subsystem, lot, or slice
defined in the Technical Requirements whose Bids re:
in theMost Advantageous Bid/Bidsr the entire System

In the latter case, discounts that are conddi@m the award o
more than one Subsystem, lot, or slice may be offered in |
Such discounts will be considered in the evaluatbmids as
specifiedin the BDS.

ThePurchaseshall compare all substantially respondBids in
accordance with ITB 36to determine the lowest evaluataubt

37.1 An Abnormally Low Bid is one where the Bid price

37.2

37.3

38.1

38.2

combination with other constituent elements of the Bid app
unreasonably low to the extent that the Bitte raises materie
concerns as to the capability of the Bidder to perform
Contract for the offered Bid Price

In the event of identification of a potentially Abnormally Lc
Bid, the Purchasershall seek written clarifications from tf
Bidder, induding detailed price analyses of its Bid price
relation to the subject matter of the contract, scope, prop
methodology, schedule, allocation of risks and responsibil
and any other requirements of thidding document

After evaluation of the gice analyses, in the event that t
Purchasedetermines that the Bidder has failed to demonsi
its capability toperform theContract for the offered Bid Price
thePurchaseshall reject the Bid.

If the Bid that is evaluated as the lowest evaluated cost is, i
Purchasé¥ s opi ni on, seriously
Purchaser may require the Bidder to provide writte
clarifications. Clarifications may include detailed price analy
to denonstrate the consistency of the Bid prices with the sc
of information systems, installationproposed methodology
schedule and any other requirements otiidding document

After the evaluation of the information and detailed pi
analyses presented by the Bidder, Bluechasemay:
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39. Eligibility and
Qualification of
the Bidder

(a) accept the Bidor

(b) if appropriate, require that the total amount of
Performance Security be increased, at the expense ¢
Bidder, toa level not exceeding twenty percent (20%) of
Contract Price; or

(c) reject the Bid.

39.1 The Purchasershall determine to its satisfaction whether
Bidder that is selected as having submitted the lowest evali
and substantially responsivBid is eligible and meets th
qualifying criteria specified in Section Ill, Evaluation a
Quialification Criteria

39.2 The determination shall be based upon an examination ¢
documentary evidence of th
by the Bidder, pursuant to ITB 15.

39.3 Unless otherwise specified in the BD$he Purchaser will NO
carry out tests at the time obgtqualification, to determine the
the performance or functionality of the Information Syst
offered meets those stated in the Technical Requirem
However, ifso specified in the BD$he Purchaser may carry o
such testas detailed in the BDS

39.4 An affirmative determination shall be a prerequisite for awar
the Contract to the Bidder. A negative determination shall re
in disqualification of the Bid, in which event tReirchaseshall
proceed to the next lowest evaluatest or best evalted Bid
as the case may b& make a similar determination of th
Bidderds qualifications to

39.5 The capabilities of the manufacturers and subcontras
proposedby the Bidder that is determined to have offetieel
Most AdvantageouBid for identified major items of supply ¢
services will also be evaluated for acceptability in accord:
with Section 1ll, Evaluation and Qualification Criteria. Th
participation should be confirmed with a letter of intent betw
the parties, aseeded. Should a manufacturer or subcontra
be determined to be unacceptable, the Bid will not be reje
but the Bidder will be required to substitute an accept
manufacturer or subcontractor without any change toBide
price. Prior to signinghe Contract, the corresponding Appen:
to the Contract Agreement shall be completed, listing
approved manufacturers or subcontractors for each
concerned.
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40. Purchase® s 40.1 ThePurchasereserves the right to accept or reject Big; and
Right to Accept to annul theBidding process and reject &lids at any time priol
Any Bid, and to to contract award, without thereby incurring any liability
Reject Any or All Bidders. In case of annulment, aBids submitted anc
Bids specifically, Bid securities, shall be promptly returned to t

Bidders.

41. Notification of 41.1 Prior to the expiration of the period of bid validity, the

Award Purchaser shall notify the successful Bidder, in writing, that
bid has been acceptethe notificationletter (hereinafter and ir
the Conditions of Contract and Contract Forms called the
ALetter of Acceptanceo) she
will pay the Supplier in consideration of the supply of the
Goods and Related Services (hereinafter atkdarContract
Forms called At he Contract
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43. Award 431
Criteria

44, Pur cha44l
Right to Vary
Quantities at
Time of Award

45, Notification of 45.1
Award

F. AWARD OF CONTRACT

Subject to ITB40, the Purchaser shall award the Contract to
successful Bidder. This is the Bidder whose Bid has
determined to be the Mo&tlvantageous Bid. The determinatis
of the Most Advantageous Bid will be made in accordanc
one of the two options as definedthe BDS. The methodology
options are:

(a) whenrated criteria are used The Bidder that meets th
qualification criteria anavhose Bid:

(i) is substantially responsivand

(ii) is the best evaluated Bid (i.e. the Bid with the higf
combined technical/quality/price score); or

(b) whenrated criteria are not used The Bidder that meet:
the qualification criteria and whose Bithas beer
determined to be:

(i) substantially responsive to thelding documentand
(i) the lowest evaluated cost.

The Purchaser reserves the right at the time of Contract aw.
increase or decrease, by the percentadge(#ems asndicated
in the BDS.

Prior to the expiration of thBid Validity Period, the Purchase
shall notify the successflidder, in writing, that itsBid has
been accepted. The notification letter (hereinafter and in
Contract Forms called the
the sum that the Purchaser vpifly the Supplier in consideratic
of the executionof the Contract(hereinafter and in th
Conditions of Contract and
Priceo).

45.2 Until a formal contract is prepared and executed, the notifice

of award shall costitute a binding Contract.
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45.3 At the same time, the Purchaser shall also notify all other Bic

47. Signing of 471
Contract

47.2

47.3

of the results of the bidding process, and shall publish in Ut
online and at the Bankos
identifying the bid and lot numbers and the followi
information: (i) name of each Bidder who submitted a Bid;
bid prices as read out at bid opening; (iii) name and evalt
prices of each Bid that was evaluated; (iv) name of bid
whose bids were rejected and the reasons for their reje
and (v) namef the winning Bidder, and the price it offered,
well as the duration and summary scope of the con
awarded. After publication of the award, unsuccessful bid
may request in writing to the Purchaser for a debriefing see
explanations on the gunds on which their bids were n
selected. The Purchaser shall promptly respond in writin
any unsuccessful Bidder who, after Publication of cont
award, requests a debriefing.

Promptly upon notification, thePurchaser shall send t
successful Bidder the Contract Agreement.

Within twentyeight (28) days of receipt of the Contr
Agreement, the successful Bidder shall sign, date, and retul
the Purchaser.

Notwithstanding ITB47.2 above, ircase signing of the Contre
Agreement is prevented by any export restrictions attributal
the Purchaser, to the country of the Purchaser, or to the use
Information System to be supplied, where such export restric
arise from trade regulatis from a country supplying tho
Information System, the Bidder shall not be bound by its
always provided, however, that the Bidder can demonstrate
satisfaction of the Purchaser and of the Bank that signing ¢
Contract Agreement has not & prevented by any lack

diligence on the part of the Bidder in completing any formali
including applying for permits, authorizations and licer
necessary for the export of the Information System unde
terms of the Contract.
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48. Performance
Security

49. Adjudicator

481

48.2

491

Within twenty-eight (28) days of the receipt dfie Letter o
Acceptancefrom the Purchaser, the successful Bidder
furnish the performance security in accordance with the Ge
Conditions, subject to ITB 38.2 (b), using for thatpmsge the
Performance Security Form included in Section X, Con
Forms, or another form acceptable to the Purchaser.

Performance Security furnished by the successful Bidder is
form of a bond, it shall be issued by a bonding or insur
company that has been determined by the successful Bidde
acceptable to the Purchaser. A foreign institution providi
Performance Security shall have a correspondent fine
institution | ocated in the

Failure of the successful Bidder to submit the abmemtionec
Performance Security or sign the Contract shall cons
sufficient grounds for the annulment of the award and forfe
of the Bid Security.In that event the Purchaser may award
Contract to the Bidder offering the next Most Advantageous

Unlessthe BDSstates otherwise, the Purchaser proposes th
person nameth the BDSbe appointed as Adjudicator under
Contract to assume the role of informal Contract dis
mediator, as described in GCC Clad8€l In this case, a résur
of the named person is attached to the BDS. The proposed
fee for the Adjudicator ispecified in the BDS. The expenses'
would be considered reimbursable to the Adjudicator are
specifiedin the BDS. If a Bidder does not accept the Adjudics
proposed by the Purchaser, it should state itsacgeptance i
its Bid Form and make eounterproposal of an Adjudicator &
an hourly fee, attaching a résumé of the alternative. |
successful Bidder and the Adjudicator nominatedhe BDS
happen to be from the same country, and this is not the coul
the Purchaser too, the Pursbareserves the right to cancel
Adjudicator nominateth the BDSand propose a new one. |If
the day the Contract is signed, the Purchaser and the suc
Bidder have not agreed on the appointment of the Adjudic
the Adjudicator shall be appued, at the request of either pa
by the Appointing Authority specified in the SCC clause rele
to GCC Clausd3.1.4, or if no Appointing Authority is specifie
there, the Contract will be implemented without an Adjudica
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SECTION |l - BID DATA SHEET (BDYS)

The following specific data for thénformation Systemto be procured shall complement,
supplement, or amend the provisions in the Instructions to Bidders (ITB). Whenever there is a
conflict, the provisions herein shall prevail over those in ITB.

ITB

Reference A. General

ITB 1.1 The reference number of the Invitation for Bids is
AWSB/KTSWSSPG/07B/2017

ITB 1.1 The Purchaser igsthi Water Services Board

ITB 1.1 The name of théFB is: Supply, delivery and installation of an Integrated
Enterprise Resource Management System (ERP) farANATHI WSB
The number and identification dbts (contracts)comprising thisIFB is:
AWSB/KTSWSSPG/07B/2017

ITB 2.1 The Borrower isThe Government of Kenya

T8 2.1 The specific Bank financing institution i&frican Development Bank (ADB)

ITB 2.1 The name of the Project ienya Towns Sustainable Water Supply and
Sanitation Program

ITB 4.1 The individuals or firms in a joint venture, consortium or associgsioall be
jointly and severally liable.

ITB 4.5 A list of debarred firms is available lattp://www.afdb.org/debarred

B. Bidding Document

ITB 7.1 For Clarification of Bid purposesonl y, t he Pur chaser
Attention: Chief Executive Officer
Address: Athi Water Services Board
Floor and Building: 3" Floor, Africa Re Centre
Street: Hospital Road, Upper Hill
P. O Box: 4528300100
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City: NAIROBI,

Country: KENYA

Fax: +25420-2724295
Email info@awsboard.go.ke
Telephone: +254 2724292/3

Requests for clarifications should be received by the Employer no later that
[14 DAYS], prior to the deadline for submission of Bids.

ITB 7.1 Web pagehttp://awsboard.go.ke/tender/
ITB 7.4 Not Applicable
C. Preparation of Bids

ITB 10.1 The language of the Bid iEnglish
The Contract to be signed with the winning Bidder shall be written in En
which will be the language that shall govern tlatractual relations between t
Purchaser and the winning Bidder. This will be the only Contract version
the winning Bidder shall sign.

ITB 13.1 Alternative Bids are not permitted.

ITB 13.2 Alternatives to the Time Schedwball not be permitted.

ITB 15.2 Prequalificatio has notbeen undertaken.

ITB 16.2 (&) | In addition to the topics described in ITB Clause 16.2 (a), the Preliminary P
Plan must address the following topics:

(i) Project Organization and Management Sub-Plan, including
management authorities, responsibilities, and contacts, as well as ta
time and resourcebound schedulegin GANTT format);

(i) Implementation Sub-Plan;

(iii) Training Sub-Plan;

(iv) Testing and Quality Assurance SukPlan;

(v) Warranty Defect Repair and Technical Support Service SukPlan

ITB 16.3 In the interest of effective integration, c@sfective technical support, ar

reduced rdraining and staffing costs, Bidders are required to offer specific |
names and models for the following limited number of specific itelimne

ITB 17.2

The Bddermustbid Recurrent Cost Items
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ITB 17.2 The Biddemustbid for contracts of Recurrent Cost Items not included in the
Contract.
ITB 17.5 (@) | Named place of destinatiast
Address: Tanathi Water Services Board
K.1.D.P Building, Along Kalawa Road
Private Bag-90200,
KITUI
Telephone: 044 4422416
Cell Phone : 0712351104
Telefax: +254 0444422108
Email: tanathiwsb@gmail.com / info@tanathi.go.ke
ITB 17.6 Named place of final destination (or Project site) is:
Address: Tanathi Water Services Board
K.I.D.P Building, Along Kalawa Road
Private Bag-90200,
KITUI
Telephone: 044 4422416
Cell Phone : 0712351104
Telefax: +254 0444422108
Email: tanathiwsb@gmail.com / info@tanathi.go.ke
ITB 17.8 Thereis no modification to ITB 17.8
ITB 17.9 The pricesquoted by the Biddeshall not be subject to adjustment during
performance of the Contract.
ITB 18.1 The Bidderisr equi red to quote in the <cu
portion of the Bid price that corresponds to expenditures incurtédticurrency
ITB 19.1 The Bid validity period shall b#20days.
ITB 19.3 (&) | The Bid price shall be adjusted by the following factof&)ne
ITB 20.1 A Bid Securityshall berequired.
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If a Bid Security shall be required, the amount and cey®f the Bid Security
shall bean Unconditional Bank GuaranteekOES 800,000.0QKenya Shilling
Eight Hundred Thousand)

ITB 20.3 (d)

Other types of acceptable securities:
None

ITB 20.10

If the Bidder incurs any of the actions prescribed in subparagraphs (a) or (b)
provision, the Purchaser will declare the Bidder ineligible to be awarded cot
by the Purchaser for a perioddyears.

ITB 21.1

In addition to the original of #1Bid, the number of copies iBhree (3)

ITB 21.3

The written confirmation of authorization to sign on behalf of the Bidder
consist of:Power of Attorney

D. Submission and Opening of Bids

ITB 23.1

ForBid submission purpose® nl y, t he Pumsichaser 0s

Attention: Chief Executive Officer

Address: Athi Water Services Board

Floor and Building: 3™ Floor , Africa Re Centre
Street: Hospital Road, Upper Hill

P. O Box: 4528300100

City: NAIROBI,

Country: KENYA

Fax: +25420-2724295

Email info@awsboard.go.ke

Telephone: +254 2724292/3

The deadline for Bid submission is:
Date: 22" January, 2019

Time: 12:00PM(East African Time)

ITB 23.1

Biddersshall not have the option adubmitting their Bids electronically.
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ITB 26.1

The Bid opening shall take place at:

Address: Athi Water Services Board

Floor and Building: 3" Floor, Africa Re Centre
Street: Hospital Road, Upper Hill

P. O Box: 4528300100

City: NAIROBI,

Country: KENYA

Date: 22" January, 2019
Time: 12:06PM (East African Time)

ITB 26.6

The Letter of Bid and Price Schedudsllbe initialed byat least Three
representatives of the Purchaser conducting Bid opening

Each Bid shall be initialed by all representativesand shall be numbered, any
modification to the unit or total price shall be initialed by the
Representatives of the Purchaser

E. Evaluation, and Comparison of Bids

ITB 31.3

The adjustment shall be based on liighest price of the item or component
guoted in other substantially responsive Bids. If the price of the item or com
cannot be derived from the price of other substantially responsive Bid
Purchaser shall use its best estimiitbe missing Goodand Services are a scor
technical feature, the relevant score will be set at zero.

ITB 33.1

The currency(ies) of the Bid shall be converted into a single currency as fol
Kenya Shilings

The currency that shall be used for Bid evaluation and aosgn purposes t
convert all Bid prices expressed in various currencies into a single currency

Kenya Shilings
The source of exchange rate shallDlee Central Bank of Kenya
The date for the exchange rate shall&te of Bid opening

ITB 35.3

Discount Rate (I) for net present value calculations of recurrent costs (if g
10 percent per annum.
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ITB 35.4 The Purchaser 6s e v alwill takeiimionaccouht techaic
factors, in addition to cost factors as specified intiSa Ill, Bid Evaluation ang
Qualification Criteria

ITB 35.4 The total weight AX0o for the Te 80

Criteria Bid Document Percentage
Reference Score
1. Fully Integrated Solution Section VII, B1.4.1 3
2. Required Modules
1 General Ledger Section VII, D3.2 0.5
1 Accounts Payables Section VII, BD3.2 0.5
! Accounts Receivables | Section VII, D3.2 0.5
1 Cash Management Section VII, BD3.2 0.5
! Bank Reconciliation Section VII, D3.2 0.5
1 Bank Accounts Section VII,D-3.2 0.5
1 Management Section VII, BD3.2 0.5
Accounting
1 Financial Reporting Section VII, B3.2 0.5
Requirements
1 Human Resource Section VII, BD3.2 0.5
Management System
(HRMS) Requirements
1 Selfi Service Section VII, BD3.2 0.5
1 Vehicle management Section VII, B3.2 0.5
1 Asset Management Section VII, B3.2 0.5
1 Procurement Section VII, BD3.2 0.5
Management System
1 Project Administration Section VII, D3.2 0.5
3. Project management tools, Section VII,C-2.1-2.2 4
templates,
techniques & project
implementation plan
4. Systems Management Section VII, D1.4.1.3 3
Requirements 1.5
5. Proof of Systems Section VII, G2.3 3
Integration
6. Training and Knowledge | Section VIl, D2.4, 2.6 3
Transfer




Section IIi Bid Data Sheet (BDS) 43

7. Data Conversion & Section VII, D3.2 4
Migration
8. Warranty, Post Section VII, F 5.15.3 3

Implementation Support &
Technical Team

TOTAL TECHNICAL EVALUATION 30

PERCENTAGE

ITB 35.8

Bids for Subsystems, lots, or slices of the overall Information Systenmatitie
accepted.

Discount that are conditional on the award of more than one Subsystem,
slice may be offered in Bids and such discowiall be consdered in the price
evaluation.

ITB 39.3

As additional qualification measures, the Information System
componerg/parts of it) offered by the Bidder with the Most Advantageous
may be subjected to the following tests and performance benchmarks p
Contract awardDue Diligence andor Reference site visitdy representatives
of the Purchaser.

F. AWARD OF CONTRACT

ITB 43

The award will be made on the basisrafedcriteria pursuant to ITB 35.7, i
applicable, in accordance with Section Ill, Evaluation and Qualification Critg

ITB 44

The maximum percentage by which quantities may be increasEats:
The maximum percentage by which quantities may be decreadédss:

The items for which the Purchaser may increase of decrease the quantities
following.

Software Licenses and Hardware

ITB47.1

The successful Bidd&hallsubmit the Beneficial Owmghip Disclosure Form

ITB 49

There will be no Afudicator under this Contract.
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SECTION Ill - EVALUATION AND QUALIFICATION
CRITERIA
(WITHOUT PREQUALIFICATION )

This Section contains all the criteria that fherchaseshall use to evaluatBids and qualify
Bidders. No other factors, methods or criteria shall be used. The Bidder shall provide all the
information requested ithe forms included in Section 1V, Bidding Forms.
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1. Combined Evaluation

The Purchaser will evaluate and compare the Bids that have been determined to be
substantially responsive, pursuant to ITB 30.

| f indicated by the BDS, the Purchaseros
account technical factors, in addition to cost factors.

In such a case, an Evaluated Bid Score (B) will be calculated for each responsive Bid using
the following formulawhich permits a comprehensive assessment of the Bid price and the
technical merits of each Bid:

1 CIOW T

X +
C Thigh

B 1- x)

where
C = Evaluated Bid Price

Ciw = the lowest of all Evaluated Bid Prices among responsive Bids

T = the total Technical Score awadi® the Bid

Thgn = the Technical Score achieved by the Bid that was scored best among all respor
Bids

X = weight for the Price as specified in tBBS

The Bid with the best evaluated Bid Score (B) among responsive Bids shall be the
Advantageou8id provided the Bidder was prequalified and/or it was found to be qualif
to perform the Contract in accordance with ITB 39

2. Technical Evaluation(ITB 35.3 and ITB 35.4)

If, in addition to the cost factors, the Purchaser has chosen to give weighpddant
technical factors (i.e., the price weight, X, is less than 1 in the evaluation), the Total Tect
Points assigned to each Bid in the Evaluated Bid Formula will be determined by addin
weighting the scores assigned by an evaluation coeeritt technical features of the Bid ir
accordance with the criteria set forth below.

(&) The technical features to be evaluated are generally defined below and specif
identifiedin the BDS

(i) Performance, capacity, or functionality features #itier exceed levels specified
as mandatory in the Technical Requirements; and/or influence theydike cost
and effectiveness of the Information System.

(i)  Usability features, such as ease of use, ease of administration, or ease of exps
whichinfluence the lifecycle cost and effectiveness of the Information System.
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(b)

(©)

(d)

()

(i) The qguality of t he Bi dder 0s Pr el
thoroughness, reasonableness, and responsiveness of: (a) the task and
schedules, both general amsgecific, and (b) the proposed arrangements
management and coordination, training, quality assurance, technical st
logistics, problem resolution, and transfer of knowledge, and other such activi
specified by the Purchaser in Section VIéchnical Requirements or proposed
the Bidder based on the Biddero6s e

(iv) Any sustainable procurement requirement if specified in Section V
Requirements of the Information System.

Feature scores will be grouped into a small number of evatueategories, generally
defined below and specifically identified in the BDS, namely:

(i) The technical features that reflect how well the Information System meets
Purchaser 6s Business Requirement-s
containment reasures associated with the implementation of the Informat
System).

(i) The technical features that reflect how well the Information System meets
Systembs Functional Performance St

(i) The technical features that reflect how well théormation System meets the
General Technical Requirements for hardware, network and communicati
Software, and Services.

As specifiedn the BDS, each category will be given a weight and within each categ:
each feature may also be givewaight.

During the evaluation process, the evaluation committee will assign €
desirable/preferred feature a whole number score from 0 to 4, where 0 means th
feature is absent, and 1 to 4 either represent predefined values for desirabls fe
amenable to an objective way of rating (as is the case for, e.g., extra memory, or
mass storage capacity, etc., if these extras would be conducive for the utility o
system), or if the feature represents a desirable functionality (e.g., fbivaregpackage)

or a quality improving the prospects for a successful implementation (such as
strengths of the proposed project staff, the methodology, the elaboration of the pi
plan, etc., in the bid), the scoring will be 1 for the feature bphegent but showing

deficiencies; 2 for meeting the requirements; 3 for marginally exceeding

requirements; and 4 for significantly exceeding the requirements.

The score for each feature (i) within a category (j) will be combined with the score
features in the same category as a weighted sum to form the Category Technical
using the following formula:

k
Stat*tw

i=1

where:
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i = the technical score for feature
Wi = the weight of feature Ai 0 in cal
k =the number of scored features 1in

k
and g w; =1
i=1
(H The Category Technical Scores will be combined in a weighted sum to form the
Technical Bid Score using the following formula:

Tidsw

i=1
where:
S =theCategory Technical Score of cate
W = the weight of category Aj O as s|
n = the number of categories

and gw =1

=1

In addition to the criteria listed in ITB 35(a) and €), thefollowing factors shall apply:

3. Economic Evaluation
The following factors and methods will apply:

(a) Time Schedule

Time to complete thinformation Systenfrom the effective date specified in Article 3
of the Contract Agreement for determining time for completion ofcpramissioning
activities is:12 Months. No credit will be given for earlier completion.

(b)Recurrent Costs

Since the operation and maintenance of the system being procured form a major part of
the implementation, the resulting recurrent costs will be evaluated according to the
principles given hereafter, including the cost of recurrent cost items for théepaitied

of operation stated below, based on prices furnished byRidderin Price Schedule

Nos. 3.3 and 3.5.

Recurrent cost items for pestarranty service period if subject to evaluation shall be
included in the main contract or a separate consagted together with the main
contract.



Section Il Evaluation and Qualification Criteria 49

Such costs shall be added to Bid price for evaluation.
The recurrent costs factors for calculation of the implementation schedule are:
() number of years for implementation
(i) hardware maintenance
(i) sdtware licenses and updates
(iv) technical services
(v) telecommunication services, and
(vi) other services (if any).

The Recurrent Costs (R) are reduced to net present value and determined using the
following formula:

N = number of years of the Warranty Period, defined in SCC Clause 29.4

M = number of years of the Pedtarranty Services Period, as defined in SCC Clause
1.1.(e) (xii)

X = an index number 1, 2, 3, ... N + M representing each year of the combined
Warranty Sevice and PosWarranty Service Periods.

Rk = total Recurrexnd &€o®stecbdodegeirfabfehe Rec

| = discount rate to be used for the Net Present Value calculatiepeesied
in the BDS 35.3.

(c) Specific additional criteria
The relevant evaluation method, if any, shall be as follows:

Post evaluation verification

Before awarddue diligence and/aite visits may be carried out for further
verification of information provided by the vendor with the highest combined
technical and financial score. The site visits will be carried out at relevant sites
provided by the selected vendor and will be used to verify:

a) Existence of sites where the proposed solution is operational,
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b) Confirmation that a suitable implementation process was used and the solution
was delivered as contracted,;

c) Confirmation that effective support is provided as contracted.

If through the due diligence and/orsite visits is determined that information
provided by the vendor in their response to this bidis false, the vendor will be
disqualified.

4. Technical alternatives
If invited in accordance with ITB 13.4, will be evaluated as follows:

NOT APPLICABLE
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2. Qualification

Factor
2.1ELIGIBILITY
Criteria
Bidder
Sub-Factor _ Single Entity Joint Venture (existing or intended) Documentation
Requirement All Each At least one Required
members member member
combined
2.1.1 Nationality Nationality in accordance with | Must meet Must meet Must meet N/A Form ELIT2.1.1
ITB 4.4. requirement requirement | requirement and2.1.2,with
attachments
2.1.2 Conflict of No- conflicts of interests as Must meet Must meet Must meet N/A Letter of Bid
Interest described in ITB 2. requirement requirement requirement
2.1.3 Bank Not having been declared Must meet Must meet Must meet N/A Letter of Bid
Ineligibility ineligible by theBank as requirement requirement requirement
described in ITB 4.
2.1.4 State owned | Compliance with conditions of Form ELI 12.1.1
Entity of the Borrower| ITB 4.6 Must meet Must meet Must meet N/ A and2.1.2, with
requirement requirement | requirement attachments

country
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Factor
2.1ELIGIBILITY
Criteria
Bidder
Sub-Factor _ Single Entity Joint Venture (existing or intended) Documentation
Requirement All Each At least one Required
members member member
combined
2.1.5 United Nations | Not having been excluded a Letter of Bid
resolution or a result of prohibition in the

Borrowe® Gountry law B orrower 6 S C (

official regulations against
commercial relations with | Must meet Must meet | Must meet
theBi dder 0,%0rby of requirement | requirement | requirement
an act of compliance with
UN Security Council
resolution, both in
accordance withrB 4.8

Factor
2.2HISTORICAL CONTRACT NON-PERFORMANCE
Criteria
Sub-Factor Bidder Documentation
Requirement . . Joint Venture (existing or intended) Required
Single Entity | All members Each At least one
combined member member
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1.

2.2.1 History of non | Non-performance  of g Must meet
performing contracts | contract did not occur as { requirement by

result of Bidded s d ¢ itselforas N/A MUSt_ meetr& N/A Form CON- 2
since ¥ January2016 memberto. ' requireme
past or existing
JVv
2.2.2 Suspension Not under suspension based
execution of a Bid Securin Must meet
Declaration or Proposg requirement N/A Must meet N/A Letter of Bid

Securing Declaration pursuan

to ITB 4.7 and ITB 20.10 requirement

2.2.3 Pending Bi dder 0s fin

Litigation and prospectivelong-term | pmust meet
profitability  still  sound| requirement by
according to criterig itself or as Must meet "
established in 2.3.1 beloj member to NTA requirement NTA Form CONI' 2

and assuming that all pendir past or existing
litigation will be resolved IV
against the Bidder.

! Nonperformance, as decided by the Purchaser, shall include all contracts where (a) nonperformance was not challerm@dabtothéncluding through
referral to the dispute resolution mechanism under the respective caatich¢h) contracts that were so challenged but fully settled against the contractor.
Nonperformance shall not include contracts where Purchaser decision was overruled by the dispute resolution mechanismmaeepaust be based on all
information on @illy settled disputes or litigation, i.e. dispute or litigation that has been resolved in accordance with the dispube resclianism under the
respective contract and where all appeal instances available to the applicant have been exhausted.

2 This requirement also applies to contracts executed by the Applicant as JV member.
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Factor

2.3FINANCIAL SITUATION

Criteria

Bidder .
Documentation
Joint Venture (existing or intended) Required

Single Entity | All members Each At least one
combined member member

Sub-Factor

Requirement

2.3.1 Historical Submission of audited balanci
Financial Performance | sheets or if not required by th¢
law of theBidd er 6 s c @
other financial statements
acceptable to theurchaserfor
the lastThreeyears(2017,
2016 and 2015)p demonstratef  Must meet N/A Must meet N/A Form FINT 2.3.1
the current soundness of the requirement requirement with attachments
Bidders financial position and
its prospectivdong-term
profitability.

2.3.2 Average Minimum average annual
Annual Turnover turnover ofKES 100 million
(Kenya ShillingOneHundred
Million) and above calculated
as total certified payments | pust meet Must meet N/A N/A )
received fosystem _ requirement | requirement Form FINT2.3.2
implementatiorcontracts in
progress or completed, within
the lastThree(3) years(2017,
2016 & 2015)
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Factor
2.3FINANCIAL SITUATION
Criteria
Bidder .
Sub-Factor _ — ' Docume_ntatlon
Requirement _ _ Joint Venture (existing or intended) Required
Single Entity | All members Each At least one
combined member member
2.3.3 Financial The Bidder must demonstra
Resources access to, or availability of
financial resources such ¢
liquid assets, unencumberg
real assets, lines of credit, ai
other financial means, othe N/A /
than any contractuahdvance] Must meet Must meet N/A Form FINi 2.3.3

payments to meehe following
cashflow requirement:

KES80 Million

requirement requirement
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Factor

2.4EXPERIENCE

Criteria

Bidder

Sub-Factor . ' isti '
Requirement Single Joint Venture (existing or intended)

Entity All members Each At least one
combined member member

Documentation
Required

2.4.1 General Experience unddnformation
Experience Systemcontracts in the role gfrime | \1.,st meet Must meet
supplier, managemenbntractor JV requirement N/ A requirement N/ A Form EXR2.4.1
memberor subcontractor for at leas;
the lastSix [6] years prior to the
applications submission deadline

2.4.2 Specific Participation as prime supplier,
Experience managementontractor JV3
member subcontractorin at least
relevant full lifecycle ERP
implementations in the lastygars
prior to theapplicationssubmission Must meet Must meet
deadline(at least two of the Must meet ) requirement for | Form EXP 2.4.2
. ; . . . requirements for N/A
implementations done in the public| requirement - one
: all characteristics .
sector) each with a value of d¢ast characteristic
KES 80 Million (Kenya Shilling
Eighty Million), that have been
successfully and substantially
completed and that are similar to th
proposednformation System

3 For contracts under which the Bidder participated as a joint venture memberoosabt r act or, only the Biddero6s share,
shall be consided to meet this requirement.
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2.5

26

Personnel

The Bidder must demonstrate that it will have the personnel for the key positions that

meet the following requirements:

No. Position

Information System Experience

1 | Financial Expert

3 relevant full lifecycle ERP
implementations in the lastygarsprior
to the applications submission deadlin
6 years experience in implementing
similar solution.

2 | Human Resources Expert

3 relevant full lifecycle ERP
implementations in the lastygarsyears
prior to the applications submission
deadline 6 years experience in
implementing similar solution.

3 | Procurement Expert

3 relevant full lifecycle ERP
implementations in the last 5 yeaesars
prior to the applications submission
deadline 6 years experience in
implementing similar solution.

Administrator / Programmer)

4 | IT Technical expert (Databas

3 relevant full lifecycle ERP
implementations in the last 5 yegesars
prior to the applications submission
deadline 6 years experience in
implementing similar solution.

The Bidder shall provide details of the proposed personnel and their experience records in

the relevant Forms included in Section 1V, Bidding Forms.

Subcontractors'vendors/manufacturers

In the case of a Bidder who offers to supply and install major items of supply under the
contract that the Bidder did not manufacture or otherwise produce, the Bidder shall provide
aut hori zat i owingthatshe ng
Bidder has been duly authorized by the manufacturer or producer of the selategstem

or component to supply and install that item in fhechasey €ountry. The Bidder is
responsible for ensuring that the manufacturer or prodwaceplies with the requirements

t he

manufacturer6s

of ITB 4 and 5 and meets the minimum criteria listed above for that item.

t

h
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Letter of Bid

The Bidder must prepare this Letter of Bid on stationery with its letterhead clearly showing
the Bidderédés complete name and business addr

Note All italicized text is & help Bidders in preparing this form.

Date of this Bid submission[insert date (as day, month and year) of Bid submi$sion
IFB No.: [insert number ofFB proces$
Alternative No.: [insert identification No if this is a Bid for an alternafjve

To: [insert complete name d?urchaser]

(a) No reservations: We have examined and have no reservations tdithging
document including Addenda issued in accordance with Instructions to Bidders
(ITB 8);

(b) Eligibility : We meetthe eligibility requirements and have nonflict of interest in
accordance with ITB 4;

(c) Bid-Securing Declaration: We havenot been suspended nor declared ineligible
by thePurchasebased on execution of a Biecuring Declarationr Proposal
Securing Declaratiom thePurchasdy €ountryin accordance with ITB 4.7;

(d) Conformity: We offer to provide design, supply and installation services in
conformity with thebidding documenof the following: nsert a brief description
of the IS Design, Supply and Installation Senjices

(e) Bid Price: The total price of our Bid, excluding any discounts offered in item (f)
below is:[Insert one of the options below as appropriate]

[Option 1, in case of one Ipt:Total price is{insert the total price of the Bid in words
and figures, indicating thearious amounts and the respective currericies

Or

[Option 2, in case of multiple lojs(a) Total price of each lotr{sert the total price of
each lot in words and figures, indicating the various amounts and the respective
currencie$;, and (b) Total pie of all lots (sum of all lots)rjsert the total price of all

lots in words and figures, indicating the various amounts and the respective
currencie$,

(f) Discounts: The discounts offered and the methodology for their application are:

(i) The discounts ofired are: $pecify in detail each discount offeried.
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(i) The exact method of calculations to determine the net price after application of
discounts is shown belowSpecify in detail the method that shall be used to
apply the discounjs

(9) Bid Validity Peri od: Our Bid shall be valid for the period specified in BOB

19.1 (as amended if applicable) from the date fixed for the Bid submission deadline
(specified in BDITB 23.1 (as amended if applicable), and it shall remain binding
upon us and may leecepted at any time before the expiration of that period;

(h) Performance Security:If our Bid is accepted, we commit to obtain a Performance

(i)

()

Security in accordance with tfédding document

One Bid Per Bidder: We are not submitting any other Bid(s) as adividual
Bidder, and we are not participating in any other Bid(s) as a Joint Venaumbey

and meet the requirements of ITB 4.3, other than alternative Bids submitted in
accordance with ITB 13;

Suspension and DebarmentWe, along with any of our subcoattors, suppliers,
consultants, manufacturers, or service providers for any part of the contract, are not
subject to, and not controlled by any entity or individual that is subject to, a
temporary suspension or a debarment imposed biftian DevelopmenhBank

or a debarment imposed in accordance with the Agreement for Mutual Enforcement
of Debarment Decisions between tiAdrican DevelopmentBank and other
development banks. Further, we are not ineligible undePthiehasdy €ountry

laws or official reglations or pursuant to a decision of the United Nations Security
Council;

(k) State-owned enterprise or institution: [select the appropriate option and delete

()

the othe} [We are not a statewned enterprise or institutipd [We are a state
owned enterpriserdnstitution but meet the requirements of ITB]4.6

Commissions, gratuities and feesWe have paid, or will pay the following
commissions, gratuities, or fees with respect to the Bidding process or execution of
the Contract[insert complete name of ea&tecipient, its full address, the reason

for which each commission or gratuity was paid and the amount and currency of
each such commission or gratuity]

Name of Recipient Address Reason Amount

(If none has been paidoristobepdaidn di cat e fAnone. 0)
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(m)Binding Contract: We understand that this Bid, together with your written
acceptance thereof included in ydugtter of Acceptancgeshall constitute a binding
contract between us, until a formal contract is prepared and executed;

(n) Not Bound to Accept: We understand that you are not bound to accept the lowest
evaluated cost Bid, the Most Advantageous Bid or any other Bid that you may
receive; and

(o) Fraud and Corruption: We hereby certify that we have taken steps to ensure that
no person acto for us or on our behalf engagen any type ofFraud and
Corruption.

Name of the Bidder *[insert complete name of person signing thg Bid

Name of the person duly authorized to sign the Bid on behalf of the Biddet*[ insert
complete name of persaluly authorized to sign the Bid

Title of the person signing the Bid [insert complete title of the person signing the] Bid

Signature of the person named abovdinsert signature of person whose name and
capacity are shown aboye

Date signed/insertdate of signingday of [insert month [insert yeaf
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3. PRICE SCHEDULE FORMS

Notes to Bidders on working with the Price Schedules

General

1.

The Price Schedules are divided into separate Schedules as follows:
3.1 Grand Summary Cost Table

3.2  Supply andnstallation Cost Summary Table

3.3  Recurrent Cost Summary Table

3.4  Supply and Installation Cost SUlable(s)

3.5 Recurrent Cost Subables(s)

3.6  Country of Origin Code Table

The Schedules do not generally give a full description of the infamtchnologies to

be supplied, installed, and operationally accepted, or the Services to be performed under
each item. However, it is assumed that Bidders shall have read the Technical
Requirements and other sections of thaigding documerst to ascedin the full scope

of the requirements associated with each item prior to filling in the rates and prices. The
quoted rates and prices shall be deemed to cover the full scope of these Technical
Requirements, as well as overhead and profit.

If Bidders ae unclear or uncertain as to the scope of any item, they shall seek clarification
in accordance with the Instructions to Bidders in tiéding documerst prior to
submitting their bid.

Pricing

4.

Prices shall be filled in indelible ink, and aalferations necessary due to errors, etc.,
shall be initialed by the Bidder. As specified in the Bid Data Sheet, prices shall be fixed
and firm for the duration of the Contract.

Bid prices shall be quoted in the manner indicated and in the currepefesl in ITB
18.1andITB 18.2 Prices must correspond to items of the scope and quality defined in
the Technical Requirements or elsewhere in théatding documerst

The Bidder must exercise great care in preparing its calculations, since there is
opportunity to correct errors once the deadline for submission of bids has passed. A
single error in specifying a wunit price
price substantially, make the bid noncompetitive, or subject the Biddessibfe loss.

The Purchaser will correct any arithmetic error in accordance with the provisions of
ITB 32
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7. Payments will be made to the Supplier in the currency or currencies indicated under each
respective item. As specified in ITBB.2 no more thathree foreign currencies may be
used.
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3.1 Grand Summary Cost Table

[ insert
Currency]
Price

Local

[insert Foreign
Currency Al
Price

[insert Foreign
Currency B]
Price

[ insert
Currency
Price

Foreign
C]

1. Supply and Installation Costs (fro
Supply and Installation Cost Summe
Table)

2. Recurrent Costs (from Recurrent C¢

Summary Table)

4. Grand Totals (to Bid Submission Fort

Name of Bidder:

Authorized Signature of Bidde
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3.2 Supply and Installation Cost Summary Table

Costs MUST reflect prices and rates quoted in accordance with7BBd18.

Supply & Installation Prices
Locally ltems supplied from outs
supplied
items
Line Supply and [ insert [ insert [ insert [ insert [ insert
ltem Installation Local Local Foreign Foreign Foreign
No. Subsystem / Item Cost Sub Currency] Currency] | Currency A]| Currency B] | Currency C]
Table No. Price Price Price Price Price
0 | Project Plan -- -- -- -- -- --
1 Subsystem 1 1
SUBTOTALS
TOTAL (To Grand Summary Table)
Note: - - indicates not applicablefi | n d irapetitioe «f table entry above. Refer to the relevant Supply and Installation

Cost SubTable for the specific components that constitute each Subsystem or line item in this summary table

Name of Bidder:

Authorized Signature of Bidde
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Note:

3.3 Recurrent Cost Summary Table

Costs MUST reflect prices and rates quoted in accordance with78BdITB 18.

[ insert [ insert [ insert [ insert
Line Recurrent Local Foreign Foreign Foreign
ltem Cost Sub | Currency] | Currency A] | Currency B] | Currency C]
No. Subsystem / Item Table No. Price Price Price Price
y Recurrent Cost Items
y.1 y.1l
Subtotals (to Grand Summary Table)

Refer to the relevarRRecurrent Cost Subables for the specific components that constitute the Subsystem or line

item in this summary table.

Name of Bidder:

Authorized Signature of Bidde
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3.4 Supply and Installation Cost SubTable [insert: identifying number]

Line item number:[specify. relevant line item number from the Supply and Installation Cost Summary T4blg.,
1.0]

Prices, rates, and subtotals MUST be quoted in accordance wittv1alITB 18.

Unit Prices / Rates Total Prices

Supplied Supplied from out s|Supplied Supplied from outside

Locally Country Locally
Compo-| Component | Country | Quan- [insert: | [insert: [ insert. [ insert [ insert. [insert: | [insert: [ insert: [ insert: [ insert:
nent | Description |of Origin | tity local local foreign | foreign | foreign local local foreign foreign foreign
No. Code currency] | currency] cur;e]ncy curée]ncy curcr:e]ncy currency] | currency] curge]ncy curée]ncy cur(r:e]ncy

Subtotals (tq insert: line item] of Supply and Installation Cost Summary Table)

Note: - -indicatesnot applicable.

Name of Bidder:

Authorized Signature of Bidde
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3.5 Recurrent Cost SubTable [insert identifying number]-- Warranty Period
Lot number: [if a multilot procurement, insertiot number,otherwise staté si ngl e | od] procur ement
Line item number [specify relevant line item number from the Recurrent Cost Summadigblei (e.g., y.)]
Currency:[specify the currency of the Recurrent Costs in which the costs expressed in thisTabke areexpressef

[As necessary for operation of the System, spedhg:.detailed components and quantities in the Stiable below for the line item
specified above, modifying the sample components and sample table entries as nBegedt the Subbable as needed to cover each
and every line item in the Recurrent Cost Sumriiatyle that requires elaboratioh.

Costs MUST reflect prices and rates quoted in accordance with78BdITB 18.

Maximum altinclusive costs (for costs [ninsert: currency])

Compone Subtotal for
nt Component Y1 Y2 Y3 Y4 Yn [ insert: currency]
No.

1. Hardware Maintenance Incl. in Incl. in Incl. in

Warranty | Warranty | Warranty

2. Software Licenses & Update Incl. in Incl. in Incl. in
Warranty | Warranty | Warranty

2.1 System and General Incl. in Incl. in Incl. in
Purpose Software Warranty | Warranty | Warranty
2.2 Application, Standard an¢ Incl. in Incl. in Incl. in
Custom Software Warranty | Warranty | Warranty
3. Technical Services

3.1 Sr. Systems Analyst
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Maximum allinclusive costs (for costs [ninsert: currency])
Compone Subtotal for
nt Component Y1l Y2 Y3 Y4 Yn [ insert: currency]
No.
3.2 Sr. Programmer
3.3 Sr. NetworkSpecialist,
e. . et c.
4, Telecommunications costs [t
be detailed]
5. [Identify other recurrent cost:
as may apply]
Annual Subtotals: --

Cumulative Subtotal (tpinsert: currency] entry for[ insert: line item] in the Recurrent Cost Summary Tab

Name of Bidder:

Authorized Signature of Bidde
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3.6 Country of Origin Code Table

Country of Origin

Country
Code

Country of Origin

Country Code

Country of Origin

Country
Code
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Form ELI 2.1.1
Bidder Information Form

[The Bidder shall fill in this Form in accordance with the instructions indicated below. No
alterations to its format shall be permitted and no substitutions shall be accepted.]

Date:[insert date (as day, month and year)Bifl submissioh
IFB No.: [insert number of Bidding process]
Alternative No. [insert identification No if this is a Bid for an alternative]

registration]

Page of pages
1. BiN@hkgrasert Bidderos | egal name |
2. In case of JV, legal name of each memfiesert legal name of each member in JV]
3. B actua @ mténsled country of registratifinsert actual or intended country of

4 .

Bi dder 6s [yeaseof Boerggdteatiodat year

5.

registration]

Bi dder 06s AddrepsnsartoBnddgr 606 | egt

6 .

Bidder 6s Authorized Representative |

Namef] i nsert Authorized Representativeos
AddressfinsertAut hori zed Representativebds Addr
Telephone/Fax numberfs:i nsert Aut horized Represent
Email Addressf i nsert Authorized Representativ

A

> >

8.

7.
documents]

Attached are copies of original documentfobick thebox(es) of the attached original

Articles of Incorporation (or equivalent documents of constitution or association), and
documents of registration tife legal entity named above, in accordance with ITB 4.4.

In case of JV, letter of intéto form JV or JV agreement, in accordance with ITB 4.1.

In case of statewned enterprise or institution, in accordance with ITB 4.6 documents
establishing:

1 Legal and financial autonomy

1 Operation under commercial law

1 Establishing that the Bidder is natder the supervision of the Purchaser
Included are the organizational chart, a list of Board of Directors, and the beneficial
ownership[If required under BDS ITR7.1, the successful Bidder shall provide additiona
information on beneficial ownergh using the Beneficial Ownership Disclosure Form.]
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Form ELI 2.1.2
Bidder 6s JV Members I nform

[The Bidder shall fill in this Form in accordance with the instructions indicated below.
The following table shall be filled in for the Bidder and for each member of a Joint
Venturg.
Date:[insert date (as day, month and year) of Bid submigsion
IFB No.: [insert number of Bidding process]
Alternative No.[insert identification No if this is Bid for an alternative]

Page of pages

1. Bi dder O[si nNsaentet: Bi dder 6s | egal name |

2. Bidder 6s JV Meinbsarbts J Vdnsa mde mber | e

3. Bidderdos JV Membero6s [iocoentryyVos W
registration]

4. Bidder 6s JV Memberisnsgretarlvds r dginls ¢

5. Bidderds JV Memberdés | egal [addeess J
legal address in country of registration]

6. BiddeMémbaé¥Yds authorized representat
Namef] i nsert name of JV&és Member author
Address] i nsert address of JVO0s Member aut

Telephone/Fax numberd: i nser t tel ephone/ f ax numi
representative]

Email Addressf i nsert email address of JVb6s N

7. Attached are copies of original documentgabfeck the box(es) of the attached origing
documents]

>

Articles of Incorporation (or equivalent documents of constitution or association), and/or
registration documents of tfegal entity named above, in accordance with ITB 4.4.

A In case of a statewned enterprise or institution, documents establidbiyg and financial
autonomy, operation in accordance with commercial law, and they are not under the
supervision of the Purchaser in accordance with ITB 4.6.

8. Included are the organizational chart, a list of Board of Directors, and the beneficiallopumirs
required under BDS ITB#1, the successful Bidder shall provide additional information of
beneficial ownership for each JV member using the Beneficial Ownership Disclosure Fg
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Form CONT 2
Historical Contract Non-Performanceand Pending
Lit igation
In case a prequalification process was conducted this form should be used only if the

information submitted at the time of prequalification requires updating

Bidderds Legal Name: _ Date:_

JV membeiLegal Name:

IFB No.:
Page of pages

Non-Performing Contracts in accordance with Section lll, Evaluation and Qualification Crité

Contract norperformance did not occduring the stipulated period, in accordance with-$actor
2.2.1 of Section lll, Evaluation Criteria

Pending Litigation, in accordance with Section Ill, Evaluation and Qualification Criteria

No pending litigation in accordance wilub-Factor 2.23 of Section Ill, Evaluation Criteria

Pending litigation in accordance with Sbbctor 2.23 of Section lll, Evaluation Criteria, as
indicated below

Year Outcome as Total Contract Amoun
Percent of L (current value, US$
Total Assets Contract Identification equivalent)

Contract Identification:
Name of Purchaser:

Address of Purchaser:
Matter in dispute:
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Contract Identification:
Name of Purchaser:

Address of Purchaser:

Matter in dispute:

Form EXP 2.4.1

Experience- General Experience

Bidderds Legal Name: . Date:
JV Member Legal Name: IFB No.:
Page of pages

Starting | Ending e
Month/ | Month / Contract Identification Role of

Contract name:

Brief Description of the Information System perform
by the Bidder:

Name of Purchaser:
Address:

Contract name:

Brief Description of the Information System perform

by the Bidder:
Name of Purchaser:
Address:

Contract name:

Brief Description of the Information System perform

by the Bidder:
Name of Purchaser:
Address:
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f/ltsrr]tt'ﬂg/ 522{?3 Contract Identification Role of

Contract name:

Brief Description of the Information System perform
by the Bidder:

Name of Purchaser:
Address:

Contract name:

Brief Description of the Information System perform
by theBidder:

Name of Purchaser:
Address:

Contract name:

Brief Description of the Information System perform
by the Bidder:

Name of Purchaser:
Address:

*List calendar year for years with contracts with at least (henonths activity per year

starting with the earliest year
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Form EXP 1 2.4.2
Specific Experience

Bidderds Legal Name: Date;
JV Member Legal Name: IFB No.:
Page of pages
Similar Contract Number: __ of Information
required.

Contract Identification

Award date
Completion date

Role in Contract
Prime Management | Subcontracto
Supplier Contractor
Total contract amount US$
If member in a JV or subcontract
specify participation of totalcontract 0 US$
amount

Purchaser 6s Name:
Address:

Telephone/fax number:
E-mail:
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Form EXP i 2.4.2 (cont.)
Specific Experience (cont.)

Bidderdos Legal Na me: __ Page of

pages
JV Member Legal Name:

Similar Contract No. __[insert specific
number] of [total number of contracts]
____required

Information

Description of the similarity in accordan
with SubFactor 2.4.2 of Section lll:

Amount

Physicalsize

Complexity

Methods/Technology

Key Activities
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Form CCC

Summary Sheet: Current Contract Commitments / Workin Progress

Name of Bidder or partner of a Joint Venture

Bidders and each partner to an Joint Venture bid should provide information on their current
commitments on all contracts that have been awarded, or for which a letter of intent or
acceptance haleen received, or for contracts approaching completion, but for which an

unqualified, full completion certificate has yet to be issued.

Name of Purchaser, Value of outstanding | Egimated Average monthly
contract contact Information System | completion date invoicing over last
addressf/tel./fax | (current US$ six months
equivalent) (US$/month)

1.

2.

3.

4.

5.

etc.
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Form FIN 7 2.3.1
Financial Situation
Historical Financial Performance
Bidderds Legal Name: _ Date:
JV Member Legal Name: IFB No
Page of pages
To be completed by the Bidder and, if JV, by each member
Financial Historic information for previous () years
information in (US$ equivalent in 000s)
USS$ equivalent
Year 1 Year 2 Year 3 Year Year n Avg. Avg.
Ratio

Information from Balance Sheet

Total Assets
(TA)
Total Liabilities
(T

Net Worth
(NW)

Current Assets
(CA)

Current
Liabilities (CL)

Information from Income Statement

Total Revenue
(TR)

Profits Before
Taxes (PBT)

Attached are copies of financial statements (balance sheets, including all related notes, and

income statements) for tlyears required above complying with the following conditions:

(a) Must reflect the financial situation of the Bidder or member to a JV, and not sister

or parent companies

(b) Historic financial statements must be audited by a certified accountant

(c) Historicfinancial statements must be complete, including all notes to the financial
statements

(d) Historic financial statements must correspond to accounting periods already

completed and audited (no statements for partial periods shall be requested or

accepted)
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Form FIN 7 2.3.2
Average Annual Turnover

Bidderds Legal Name: Date: = _
JV Member Legal Name: IFB No.:
Page of pages
Annual turnover data (applicable activities only)
Year Amount and Currency US$ equivalent

*Average
Annual
Turnover

*Average annual turnover calculated as total certified payments received for work in
progress or completed, divided by the number of years specified in Section Ill, Evaluation
andQuialification Criteria, Sutf-actor 2.3.2.
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Form FIN 2.3.3
Financial Resources

Specify proposed sources of financing, such as liquid assets, unencumbered real assets, lines
of credit, and other financial means, net of current commitments, availabletdhedotal

cash flow demands of the subject contract or contracts as indicated in Section Ill, Evaluation
and Quialification Criteria

Source of financing Amount (US$ equivalent)
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Personnel Capabilities
Key Personnel

Name ofBidderor partner of a Joint Venture

Bidders should provide the names and details of the suitably qualified Personnel to perform
the Contract. The data on their experience should be supplied using the Fo2rbRlBR
for each candidate.

Key Personnel

1. Title of position: é

Name of candidate:

Duration of |[insert the whole period (start and end dates) for which
appointment: position will be engagd4d

Time [insert the number of days/week/months/ that has semeduled
commitment: for | for this position
this position:

Expected time|[insert the expected time schedule for this position (e.qg. attacl
schedule for this|level Gantt chaijt
position:

2. Title of position: &

Name of candidate:

Duration of |[insert the wholeperiod (start and end dates) for which t
appointment: position will be engagdd

Time [insert the number of days/week/months/ that has been sch
commitment: for | for this positiof
this position:

Expected time|[insert the expecteme schedule for this position (e.g. attach H
schedule for this| level Gantt chaijt
position:

3. Title of position: &

Name of candidate:

Duration of |[insert the whole period (start and end dates) for which
appointment: position will be engagdd
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Time
commitment: for
this position:

[insert the number of days/week/months/ that has been sch
for this position

Expected time
schedule for this
position:

[insert the expected time schedule for this position (e.g. attacl
level Gantt chalijt

Title of position: ..

Name of candidate

Duration of

appointment:

[insert the whole period (start and end dates) for which
position will be engagdd

Time
commitment: for
this position:

[insert the number of days/week/months/ that has been sch
for this position

Expected time
schedule for this

position:

[insert the expected time schedule for this position (e.g. attacl
level Gantt chait

Title of position: ..

Name of candidate

Duration of

appointment:

[insert the whole period (start and emthtes) for which thi
position will be engagdd

Time
commitment: for
this position:

[insert the number of days/week/months/ that has been sch
for this position

Expected time
schedule for this
position:

[insert the expected time schedule for gasition (e.g. attach hig
level Gantt chalijt
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Candidate Summary

Name of Bidder or partner of a Joint Venture

Position Candidate

Prime Alternate
Candidate Name of candidate Date of birth
information

Professional qualifications

Present Name of Employer
employment

Address of Employer

Telephone Contact (manager / personnel officer
Fax email
Job title of candidate Years with present Employer

Summarize professional experience over the last twenty years, in reverse chronotdgical
Indicate particular technical and managerial experience relevant to the project.

From To Company/Project/ Position/Relevant technical and management exper
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Technical Capabilities

Name of Bidder or partner ofJint Venture

The Bidder shall provide adequate information to demonstrate clearly that it has the technical
capability to meet the requirements for the Information System. With this form, the Bidder
should summarize important certificatioroprietary methodologies, and/or specialized
technologies that the Bidder proposes to utilize in the execution of the Contract or Contracts.
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Manufacturerodés Aut horizati on

Note: This authorization should be written on the letterhead of the Manufaahddre signed by a
person with the proper authority to sign documents that are binding on the Manufacturer.

Invitation for Bids Title and No.{Purchaserinsert: IFB Title and Numbeif

To: [Purchaserinsert: Pur chaser 6s Of fi cact utAutbdizmtog i ve t he

WHEREAS] insert: Name of Manufacturer] who are official producers ¢finsert: items of

supply by Manufacturer] and having production facilities 4t insert: address of
Manufacturer] do hereby authorizeinsert: name of Bider or Joint Venture] located af

insert: address of Bidder or Joint Ventur( her ei nafter, the fABidder
subsequently negotiate and sign a Contract with you for resale of the following Products
produced by us:

We hereby confirnthat, in case the bidding results in a Contract between you and the Bidder,
the abovdisted products will come with our full standard warranty.
Name[insert. Name ofOfficer] in the capacity ofinsert: Title of Officer]

Signed

Duly authorized to sign the authorization for and on beha[fioert: Name of
Manufacturer ]

Dated thif insert: ordinal ] day of [ insert: month], [ insert: year].
[add Corporate Seal (where appropriate)]
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Subcontractords Agreement

Note: This agreement should be written on the letterhead of the Subcontractor and be signed by a
person with the proper authority to sign documents that are binding on the Subcontractor.

Invitation for Bids Title and No.{Purchaserinsert: IFB Title and Numbeif
To: [Purchaserinsert: Pur chaser 6s Officer t Agreemeatei ve t he

WHEREAS| insert: Name of Subcontractof, having head offices dtinsert: address of
Subcontractor], have been informed Hyinsert: name of Bidder or Joint Venturé located

at[ insert: address of Bidder or Joint Venturg( her ei nafter, the fABidde
a bid in which[ insert: Name of Subcontractot will provide [ insert: items ofsupply or

services provided by the Subcontracfor We hereby commit to provide the above named

items, in the instance that the Bidder is awarded the Contract.

Name[insert: Name ofOfficer] in the capacity ofinsert: Title of Officer]

Signed

Duly authorized to sign the authorization for and on beha[irefert: Name of
Subcontractof

Dated thiq insert: ordinal ] day of [ insert: month], [ insert: year].
[add Corporate Seal (where appropriate)]
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List of Proposed Subcontractors

Item

Proposed Subcontracto

Place of Registration &
Quialifications
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INTELLECTUAL PROPERTY FORMS

Notes to Bidders on working with the Intellectual Property Forms

In accordance with ITB1.1(j), Bidders must submit, as part of their bids, lists of all
the Software included in the bid assigned to ohée following categories: (A) System
GeneralPurpose, or Apiration Software; or (B) Standaait Custom SoftwareBidders must

also submit a list of all Custom Materials. These categorizations are needed to support the
Intellectual Property in the GCC and SCC.
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Software List

(select one per item)

(select one per item

Software Item

System
Software

Generda
Purpose
Software

Applicatio
Software

Standart
Software

Custom
Software
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List of Custom Materials

Custom Materials
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CONFORMANCE OF INFORMATION SYSTEM MATERIALS
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Format of the Technical Bid

In accordance with ITBL6.2, the documentary evidence of conformity of the Information

System to thdidding documerstincludes (but is not restricted to):

(a).

(b).

(c).

Note:

Note:

Note:

The Bidderdés Preliminary Project Pl an, i nc
theBDSITB16. 2. The Preli minary Project Plan shc
the major responsibilities of the Purchaser and any other invahnet parties in System
supply and installation, as well as the Bi
each of the involved parties to avoid delays or interference.

A written confirmation by the Bidder that, if awarded the Contrashall accept responsibility
for successful integration and interoperability of all the proposed Information Technologies
included in the System, as further specified in the Technical Requirements.

ltem-by-ltem Commentary on the Technical Requireteedemonstrating the substantial
responsiveness of the overall design of the System and the individual Information
Technologies, Goods, and Services offered to those Technical Requirements.

In demonstrating the responsiveness of its bid, the Bidder msist the Technical
Responsiveness Checklist (Format). Failure to do so increases significantly the risk that the
Bidderds Techni cal Bi d -respdndive. PAenond @herthangsetide t e
checklist should contain explicit cressferencs to the relevant pages in supporting materials
included the Biddero6s Technical Bi d.

The Technical Requirements are voiced as requirements &ughigierand/or theSystem

The Bidderbés response must pr ovi aassesslthe ar
credibility of the response. A response
credibility of the response. The Bidder should indichi@ i and to the greatest extent
practicali how the Bidder would comply with the requirementsaivarded the contract.
Whenever the technical requirements relate to feature(s) of existing products (e.g., hardware
or software), the features should be described and the relevant product literature referenced.
When the technical requirements relat@tofessional services (e.g., analysis, configuration,
integration, training, etc.) some effort should be expended to describe how they would be
rendered not just a commitment to perform the [@ndpaste] requirement. Whenever a
technical requiremens for the Supplier to provide certifications (e.g., ISO 9001), copies of
these certifications must be included in the Technical Bid.

The Manufactureds Authorizations (and any
Attachment 2 (Bidder Quiéications), in accordance with and ITE.

As a matter of practice, the contract cannot be awarded to a Bidder whose Technical Bid
deviates (materially) from the Technical Requiremérds any Technical Requiremerfuch
deviations include omissins (e.g., nomesponses) and responses that do not meet or exceed
the requirement. Extreme care must be exercised in the preparation and presentation of the
responses to all the Technical Requirements.
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(d).

().

Note:

Supporting materials to underpin the Itdaypritem Commentary on the Technical
Requirements (e.g., product literature, wiptpers, narrative descriptions of technical
approaches to be employed, etc.). In the interest of timely bid evaluation and contract award,
Bidders are encouraged not to oveddhe supporting materials with documents that do not
directly address the Purchasero6s requireme

Any separate and enforceable contract(s) for Recurrent Cost items which the BRRR2TB
required Bidders to bid.

To facilitate bid evaluan and contract award, Bidders encouraged to provide electronic
copies of their Technical Bid preferably in a format that the evaluation team can extract text
from to facilitate the bid clarification process and to facilitate the preparation of the Bid
Evaluation Report.
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Technical Responsiveness Checklist (Format)

Tech. Technical Requirement:
quuwe. [ insert: abbreviated description of Requirement
Bi dderdés technical reasons supporting

Bi dder 6 s cr ocspportinganfoenatiemirc Technical @id:
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Formof Bid Security (Bank Guarantee)
[The bank shall fill in this Bank Guarantee Form in accordance with the instructions indicated.]

[Guarantor letterhead or SWIFT identifier code]

Beneficiary: [Purchasetto insert its name and address]

IFB No.: [Purchaserto insert reference number for the Invitation for Bids]
Alternative No.: [Insert identification No if this is a Bid for aalternative]

Date: [Insert date of issue]

BID GUARANTEE No.: _[Insert guarantee reference number]

We have been informed that __[insert name of the Bidder, which in the case of a joint venture

shall bethe name of the joint venture (whether legally constituted or prospective) or the names of

al members thereofl Applitamd ¢ i rhaafst er

submittedor will submitthe Beneficianyits bid (hereinaftereall fit he Bi do)

the execution of unideitation for Bils N o . IFBO ) . (f

Furthermore, we understand that, accordingtoe B e n eBfds nwst lersyp@oged byBid
guarantee.

At the request of thépplicant we as Guarantorhereby irrevocably undertake to péye
Beneficiaryany sum or sums not exceeding in total an amount of ( )

upon receipt by us of he Benefi ci adeyadds uppopt gdndy t he Be
statementwhetherin the demand itself @& separate signed document accompanying the demand,
stating thakitherthe Applicant

(@) has withdrawn its Bid during the period of bid validggt forth in the

Applicantdés Letter of Bid (fithe Bid Val i
providedby the Applicant or

(b) having been notified of the acceptance of its Bid byBheeficiaryduring
the period oBid validity or any extensiothereof provided by the Applicant
has failed to{i) execute the Contra&greementif required, or (ii) furnish
the performance security, in accordance with lin&ructions to Bidders
(MBo) of t he biBdngdodument ar y o s

This guarantee will expa:. (a) if theApplicantis the successful Bidder, upon our receipt of copies
of the contractigreemensigned by theApplicant and thePerformanceSecurity issued tdhe
Beneficiary in relation to sucBontractAgreementor (b) if the Applicant is notthe successful
Bidder, upon the earlier of (i) our receipt of a cagyt h e B e n erotificaiioa to yhé s
Applicantof theresults of theéBidding processor (ii) twenty-eight days after the expiration of the
Bi d dRidrVvaliglity Period
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Consequentlyany demand for payment under this guarantee must be received by us at the office
on or before that date.

This guarantee is subject to the Uniform Rules for Demand Guardhte&ss) 2010 Revision,
ICC Publication No758

[signature(s)]
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Form of Bid Security (Bid Bond)

BOND NO.

BY THIS BOND as Principal (hereinafter ca
authorized to transact business in as Surety

(hereinafter called fAthe Suretyo), asObligekel d a

(hereinaf tParchaseyg | liend tihteh es u m( o f ), for the payment

of which sum, well and truly to be made, we, the said PrincipdlSurety, bind ourselves, our
successors and assigns, jointly and severally, firmly by these presents.

WHEREAS the Principal has submittedwill submita written Bid to thdurchasedated the
day of , 20__, for tleaipply of __ [name of Contact] (hereinafter called the
ABi do) .

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION is such that if the Principal:

(&) Has withdrawnits Bid during the period of bid validitget forthin thePr i nci pal 0 ¢
Letter of Bid (the Bid Validity Period)pr any extension provided by the Principal;
or

(b) having been notified of the acceptance of its Bid byRhechaseduring the Bid
Validity Period or any extension thereto provided by the Applicant has fail€il to
execute the Contrachgreement or (ii) furnish the Performance Security in
accordance with the Instructions to Biddérdi | T B 0 ) Purohses thiading
document

then the Surety undertakes to immediately pay toPilmehaseup to the above amount upon

receipt of thePurchasédy s f i r st wr i t t eRurchseinaging do,substantiate dsut t h
demand, provided that in its demand fwrchaseshall state that the demand arises from the
occurrence of any of the above events, specifying which event(s) has occurred.

The Suréy hereby agrees that its obligation will remain in full force and effect up to and including
the date 28 days after the date of expiration of theVBilility Period set fortin theP r i nci pal 0 ¢
Letterof Bid or extendedhereto providedy thePrincipal

IN TESTIMONY WHEREOF, the Principal and the Surety have caused these presents to be
executed in their respective names this day of 20 .

Principal: Surety:
Corporate Seal (where appriate)

(Signature) (Signature)

(Printed name and title) (Printed name and title)

1 The amount of the Bond shall be denominated in the currency Bifthased €ountry or the equivalent

amount in a freely convertible currency.
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Form of Bid-Securing Declaration

[The Bidder shall fill in this Form in accordance with the instrucsiomdicated.]

Date:[date (as day, month and year)]
Bid No.: [number of bidding process]
Alternative No.:[insert identification No if this is a Bid for an alternative]

To: [complete name dPurchase}
We, the undersigned, declare that:

We understand that, according to your conditidBisls must be supported by a B#kcuring
Declaration.

We accept thatve will automatically be suspended from being eligible for biddingubmitting
proposalsn any contract with thBurchasefor the period of time of[number of months or years]
starting on__[date] if we are in breach of our obligation(s) under
the bid conditions, because we:

(&) have withdrawn our Bid during the period of bid validity specifrethe Letter of Bid; or

(b) having been notified of the acceptance of our Bid byPimehaseduring the period of bid
validity, (i) fail or refuse to execute the Contract, if required, or (ii) fail or refuse to furnish
the Performance Security, in acdance with the ITB.

We understand this BiSecuring Declaration shall expire if we are not the successful Bidder, upon
the earlier of (i) our receipt of your notification to us of the name of the successful Bidder; or (ii)
twenty-eight days after the expition of our Bid.

Name of the Biddér

Name of the person duly authorized to sign the Bid on behalf of the Bidder

Title of the person signing the Bid

Signature of the person named above

Date signed day of ,

*: In the case of the Bid submitted by joint venture specify the name of the Joint Venture as Bidder
**: Person signing the Bid shall have the power of attorney given by the Bidder attachedBid

[Note: In case of a Joint Venture, the Bieécuring Declaration must be in the name of all members to the Joint
Venture that submits the bid.]
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SECTION V - ELIGIBLE COUNTRIES

Eligibility for the Provision of Information System

Eligibility for the Provision of Goods, Works and Related Services in Banfinanced
Procurement

A.Provision at P a r aRutesgndh Prdced@res éof ProcunemenBoa n k 6 s
Goods and Works

1.6  The African Development Fund permits firms and individdfeom all countries to offer
goods, works and services for ADF funded projects. Howelierptoceeds of any Financing
undertaken in the operations of the African Development Bank and the Nigeria Trust Fund shall
be used for procurement of goods awatks, including the related services, provided by bidders
from Eligiblee Countries’ Any conditions for participation shall be limited to those that are
essential to ensure the firmds capability to
NTF, bidders from noitMember Countries offering goods, works and related services (including
transportation and insurance) are not eligible even if they offer these from Eligible Member
Countries. Any waiver to this rule will be in accordance with thechasi 17(1) (d) of the
Agreement Establishing the African Development Bank and 4.1 of the Agreement Establishing the
Nigeria Trust Fund.

B.Provision at A p p Rolesiaxd Pebcedures fdr Precur&reemt bfd s
Goods and Works

Overview

1. The eligiblity criteria for participation in the supply of goods, works and related services,
to be procured through the ADB and NTF Financing, derive from the requirements of the
Agreement Establishing the African Development Bank, Article 17.1.d, and the Agreement

eely convertible currency.

5 Refer to Appendix 4 for additionatfiormation m Eligibility.

6 AEIl 1 gi bl e Couna)inthecast of thé Afrlcdn Denelaggpment Bank and the
Nigeria trust Fund, the Member Countries of the
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Establishing the Nigeria Trust Fund, Article 4.1. The foregoing requirements basically prescribe
two types of eligibility criteria:

1. The eligibility of the bidder;

2. The eligibility of the goods, works and related services.
Eligibility of the Bidder

2. The digibility of the bidder shall be based on nationality, in accordance with the following
rules:

(&) Natural PersonsA natural person is eligible if he or she is a national of a Member
Country of the Bank, or a State Participant of the Fund. Where a gesanore than
one nationality, such a person shall be eligible if the nationality indicated in his or her
bid is that of a Member Country of the Bank, or a State Participant of the Fund.

(b) CorporationsA corporation is eligible if it satisfies the follving criteria:

1. it is incorporated in a country that is a Member of the Bank, or State Participant of
the Fund;

2.1t is a national of a country that is a Member of the Bank, or State Participant of the
Fund, as determined by the law of its place of incotpara

3. it has its principal place of business in a country that is a Member of the Bank, or
State Participant of the Fund.

(c) Joint Ventures and Association8n unincorporated joint venture, partnership, or
association, shall be eligible if at least 6@%its individual, or corporate members,
satisfy the eligibility requirement for individuals or corporations.

Eligibility of the Goods, Works and Related Services

3. Inorder to be eligible, the goods to be procured must have been mined, grown, or produced
in the form in which they are purchased, in an Eligible Member Country.

4.  For works contracts, which may include civil works, plant construction, or turnkey contracts,
the contractor must satisfy the nationality criteria of eligibility, either as aalgberson, or
corporation, or joint venture and association. Labour, equipment, and materials needed for carrying
out the works contract, shall be supplied from Eligible Member Countries.

5. For contracts, which have been awarded on the basis of Casgirine and Freight (CIF),

or Carriage and Insurance Paid (CIP), bidders shall be free to arrange for ocean and other
transportation, and the related insurance, from any Eligible Member Country. On the other hand,
where goods are shipped on FOB basis ardB#ink has agreed to finance transportation and
insurance separately, which are arranged by the purchaser, under a separate contract, the Bank
shall be satisfied that the services are supplied from Eligible Member Countries.

C. Eligible Countries
In accordace with the Articles 17(1) (d) of the Agreement Establishing the African Development
Bank, the Board of directors on 8th March 2017, approved the Waiver of the Rule of Origin for
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specific cases. This includes, where a project is jointfiranced by thédDB and the ADF, or

any instrument administered by the ADB and/or the ADF (trust funds, facilities, initiatives, or
other special funds or resources. Consequently, since the Kenya Towns Sustainable Water Supply
and Sanitation Program is jointly ¢mancel by the ADB, ADF and MIETAF, procurement is

open to countries that are not member states of the Bank.
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SECTION VI - FRAUD AND CORRUPTION
(Section VI shall not be modified)

1. Purpose

1.1T he B a n{CdrsptioaA &Gtidelines and this annex apply with respect to procurement
under Bank Investment Project Financing operations.

2. Requirements

2.1 The Bank requires that Borrowers (including beneficiariesBahk financing); bidders
(applicants/proposers)consultants, contractors and suppliers; any-casractors, sub
consultants, service providers or suppliers; any agents (whether declared or not); and any of
their personnel, observe the highest standdrétloics during the procurement process,
selection and contract execution of Bdmlanced contracts, and refrain from Fraud and
Corruption.

2.2 To this end, the Bank:
a. Defines, for the purposes of this provision, the terms set forth below as follows:

i. Acorprruapctt i ced is the offering, giving, re
of anything of value to influence improperly the actions of another party;

i. Afraudul ent practiceo i s any act or om
knowingly or re&lessly misleads, or attempts to mislead, a party to obtain financial
or other benefit or to avoid an obligation;

ii. Aicoll usive practiceo is an arrangement
achieve an improper purpose, including to influence impropleel\actions of another
party;

iv. icoercive practiceo is impairing or har mi
or indirectly, any party or the property of the party to influence improperly the actions
of a party;

v. Aiobstructive practiceo i s:

(a) deliberatly destroying, falsifying, altering, or concealing of evidence material
to the investigation or making false statements to investigators in order to
materially impede a Bank investigation into allegations of a corrupt,
fraudulent, coercive, or collusivergetice; and/or threatening, harassing, or
intimidating any party to prevent it from disclosing its knowledge of matters
relevant to the investigation or from pursuing the investigation; or

(b) acts intended to materi al l yectoommgneg de t h
audit rights provided for under paragraph 2.2 e. below.

b. Rejects a proposal for award if the Bank determines that the firm or individual
recommended for award, any of its personnel, or its agents, or {sosagbltants, sub



Section VIi Fraud and Corruption 106

contractors, servigeroviders, suppliers and/ or their employees, has, directly or indirectly,
engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices in competing
for the contract in question;

c. In addition to the legal remedies set out in the relevagalL&greement, may take other
appropriate actions, including declaring misprocurement, if the Bank determines at any
time that representatives of the Borrower or of a recipient of any part of the proceeds of
the loan engaged in corrupt, fraudulent, coltascoercive, or obstructive practices during
the procurement process, selection and/or execution of the contract in question, without
the Borrower having taken timely and appropriate action satisfactory to the Bank to address
such practices when they aecincluding by failing to inform the Bank in a timely manner
at the time they knew of the practices;

d Pursuant t o -GohruptiorBGuidiiesa nAntiin accordance wi
prevailing sanctions policies and procedures, may sanction aofinmdividual, either
indefinitely or for a stated period of time, including by publicly declaring such firm or
individual ineligible (i) to be awarded or otherwise benefit from a Blardnced contract,
financially or in any other mannér(ii) to be a nominat€dsubcontractor, consultant,
manufacturer or supplier, or service provider of an otherwise eligible firm being awarded
a Bankfinanced contract; and (iii) to receive the proceeds of any loan made by the Bank
or otherwise to particgte further in the preparation or implementation of any Bank
financed project;

e. Requires that a clause be included in bidding/request for proposals documents and in
contracts financed by a Bank loan, requiring (i) biddapplicants/proposersjonsultart,
contractors, and suppliers, and their -sobtractors, susonsultants, service providers,
suppliers, agents personnel, permit the Bank to inspdicaccounts, records and other
documents relating to th@ocurement process, selection and/or congaetution and to
have them audited by auditors appointed by the Bank.

For the avoidance of doubt, a sancti onedingude withoits i nel i gi bi
limitation, (i) applying for pre-qualification, expressing interest in a consultancy, and bidding, either directly or as

a nominated sub-contractor, nominated consultant, nominated manufacturer or supplier, or nominated service

provider, in respect of such contract, and (ii) entering into an addendum or amendment introducing a material

modification to any existing contract.

A nominated sub-contractor, nominated consultant, nominated manufacturer or supplier, or nominated service
provider (different names are used depending on the particular bidding document) is one which has been: (i)
included by the bidder in its pre-qualification application or bid because it brings specific and critical experience
and know-how that allow the bidder to meet the qualification requirements for the particular bid; or (ii) appointed
by the Borrower.

3 Inspections in this context usually are investigative (i.e., forensic) in nature. They involve fact-finding activities
undertaken by the Bank or persons appointed by the Bank to address specific matters related to
investigations/audits, such as evaluating the veracity of an allegation of possible Fraud and Corruption, through
the appropriate mechanisms. Such activity includes but is not limited to: accessing and examining a firm's or
individual's financial records and information, and making copies thereof as relevant; accessing and examining
any other documents, data and information (whether in hard copy or electronic format) deemed relevant for the
investigation/audit, and making copies thereof as relevant; interviewing staff and other relevant individuals;
performing physical inspections and site visits; and obtaining third party verification of information.
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PART 217 PURCHASERGS
REQUIREMENTS
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SECTION VIl - REQUIREMENTS OF THE INFORMATION
SYSTEM

(INCLUDING TECHNICAL REQUIREMENTS, IMPLEMENTATION SCHEDULE,
SYSTEM INVENTORY TABLES, BACKGROUND AND | NFORMATIONAL
MATERIALS )
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Term Explanation

AP Accounts Payable

AR Accounts Receivable

BM BreakdownMaintenance

bps bits per second

CBK Central Bank of Kenya

CBM Condition Based Maintenance

CM Corrective Maintenance

cps characters per second

DBMS Database Management System

DIT Directorate of Industrial Training

DOS Disk Operating System

dpi dots per inch

EFT Electronic Funds Transfer

Ethernet IEEE 802.3 Standard LAN protocol

FOB Free On Board

GB gigabyte

GL General Ledger

GRN Goods Receipt Note

HELB Higher Education Loans Board

Hz Hertz (cycles per second)

IEEE Institute of Electrical and Electronics Engineers
IFRS International Financial Reporting Standards
IPSAS International Public Sector Accounting Standards
ISO International Standards Organization

KB kilobyte

KPI Key Performance Indicator

kVA Kilovolt ampere

LAN Local area network

Ipi lines per inch
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Term Explanation

lpm lines per minute

LPO Local Purchase Order

LSO Local Service Orders

MB megabyte

MTBF Mean time between failures

NHIF National Health Insurance Fund

NIC Network interface card

NOS Network operating system

NSSF National Social Security Fund

obBC Open Database Connectivity

OLE Object Linking and Embedding

oS Operating system

PAYE Pay As You Earn

PCL Printer Command Language

PIN Personal Identification Number

PM Preventative Maintenance

ppm pages per minute

PS PostScript- Adobe page description language
PWD Persons With Disability

RAID Redundant array of inexpensive disks
RAM Random access memory

RISC Reduced instructieset computer
RTGS Real TimeGross Settlement System
SCSi Small Computer System Interface
SNMP Simple Network Management Protocol
SQL Structured Query Language

TAWSB TANATHI Water Services Board

TBM Time Based maintenance

TCP/IP Transmission Control Protocol / Interri&totocol
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Vv Volt

VAT Value Added Tax

WLAN Wireless LAN

YAGPO Youth Access to Government Procurement Opportunit
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B. FUNCTIONAL , ARCHITECTURAL AND PERFORMANCE
REQUIREMENTS

1.1 Legal and Regulatory Requirements to be met by the Information
System

1.1.1 The Information System MUST comply with the following laws and

regulations:

1.1.1.1 ISO 90®3: Software engineering Guidelines

1.1.1.2 ISO_IEC_27002_218: Code of practice for information
security management

1.1.1.3 ISO/IEC 26514:2008: Systems darsoftware engineering-
Requirements for designers and developers of user
documentation

1.1.1.4 ISO/DIS 154891: Information and documentatidn Records
managementPart 1 General

1.1.15 ISO 154891: 2001: Information and documentatibiRecords
managementPart 1 General

1.1.1.6 ISO/NP TR 15482: Information and documentatiorRecords
managementPart 2 Guidelines

1.1.1.7 ISO/TR 15489%: 2001: Information and documentatian
Records managemerRart 2 Guidelines

1.1.1.8 ISO 161751:2010/2011:Information and documentatior

Principles and functional requirements for records in electronic
office environments

1.1.1.9 NIST Special Publication 8685 Version 2

1.1.1.10 National Information System Security Glossary, NSTISSI
No0.4009, January 1991

1.1.1.11 ISB Standard Version 2.0
1.1.1.12 ISF 2011 Standard of Good Practice for Information Security
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1.2 Business Function Requirements to be met by the Information
System

1.2.1 The Information System MUST support the following business functions
1.2.1.1Project Management, Administration and Accounting
1.2.1.2Asset Management
1.2.1.3Finance and Accounts Management
1.2.1.3Human Resources Management and Payroll
1.2.1.4Procurement and Contract Management
1.2.1.5Inventory and Stores Management

1.3 Architectural Requirements to be met by the Information System

1.3.1 The Information System MUST be supplied and configured to implement the
following architecture.

1.3.11 Database ManagementFor data storage, processing and retrieval by
theapplication systems

1.3.1.2Project Management: For handling projectlevel functionalities
including monitoring, Project schedule trackiagdcost tracking

1.3.1.3Finance and Accounts ManagementThis will cover functimalities
iNTAWSB6s Fi nance &geant& Bayrollfusctionba n a

1.3.1.4Management Information System (MIS) MIS shall generate the
reports presently being created by different departmeriteeadBoard
MIS should be generated from the shared database and transaction
processing systems. Idédied Key Performance Indicators (KPis) for
each of the key users and other Information will be part of MIS.
Identification of KPIl and CSF (Critical Success Factor) will be done for
major processes and projects which will be done periodically by the
Board The same would be used by thanagement for business control
and policymaking. Dashboard indicating thatss of projects and also
summay of key resource allocation and utilization issues requiring top
management's attention will be designed and aidat

1.3.1.5Decision Support System (DSS)The proposed ERP based system
should be able to analyze, assessgpecified aspects of the decision
making process.

1.3.1.6Work Flow Management: It includes design and implementation of
formats for initiating requests, approvals, information shaying
planningscheduling for activities, booking for shared resources etc.

1.3.1.7Enterprise Portal: For employee selervice functionality.
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1.4 Systems Administration and Management Functions Required to be
met by the Information System

1.4.1 The Information System MUST provide for the following management,
administration, and security features at the overall System level in an integrated
fashion.

1.4.1.2Installation, Configuration and Change Management

The implementation will be done at tRAWSB offices at K.I.D.P
Building, Along Kalawa Road Private B&§200, Ktui, Kenya. The
ERP system shall be proprietargodifiable off-the-shelf (MOTS)
software and not open souroe proprietary custom madé&he &t of
applications shall be by one software manufactur&iVSB will not
accept different software vendomnd proprietary custom made
softwares or adihs. The bidder shall develop a dummy environment to
allow users to test the system before full impletagon. The test
environment shall be similar to the live environment. The proposed
solution shall be capable of importing data from files formatted in
common formats such as XML, MS Word, PDF, Excel, CSV, Access,
etc. The proposed solution must integrafiéh the Microsoft Active
Directory and Microsoft Exchange to allow for sending of alerts and
other information to targeted recipients.

The proposed ERP solution shall have an interface with the ability to
integrate with other systems, notalx WS B 6 s :

- Outlook email client / MS Exchange Server,
-Microsoft Active Directory, Directory Services
- Microsoft Office Applications,

- PDF Viewers

- Electronic Document Management System

The bidder must offer trial lisences for use during project
implementationTAWSB lisences should only g@to production after
go-live.

The bidder Shall be responsible for Change Management within
TAWSB to ensure the system meets

1.4.1.30perational Monitoring, Diagnostics,and Troubleshooting

The systm MUST provide an intuitive, usérendly, and easy to -

use interface that minimizes the need for training. The system SHOULD
have a common look and feel across all modules. Online help MUST be
available for all modules. The system MUST identify esyor
inconsistencies or additional requirements at the time data is entered.
Processing of the transaction MUST be suspended and-fautesl to
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resolve the problem in Areal ti meo.
menus (favorites) which would be helpfuldtwre the most used menu

for a user. The language of the system and all its components MUST be
English.

1.4.1.4User Administration and Access Controj The System MUST have a
robust security active directory integrated administration and
authorization pofiles that assure system acce3e system user and
security administration functions MUST provide necessary controls to
ensure that not more than omalividual can access the system or
perform specific operations

Templates or group functions MUST berovided to facilitate
maintenance. Changes in assignment or termination MUST
automatically trigger a review of
Comprehensive logs of transactions and security incidents MUST be
maintained for auditing purposes.

The sysem MUST allow administrator to export logs on various
formats for further offline analysis.

The system MUST execute authority checks in its security
administration and authorization profiles to ensure only authorized
individuals can access the systenperform specific operations.

The system MUST record changes to authorization profiles.

The system MUST facilitate archival of documents from the ERP
System to a Separate repository and MUST be accessible.

Access to archived records MUST be secured usirandstd
authorization profiles.

System MUST prohibit multiple users from updating the same record
simultaneously.

The number of failed attempts allowed MUST be configurable

The system MUST have features that prevent the user from further
access when the SEiimber of failed attempts is exceeded

The system MUST have the ability to log out the user automatically
after a specified period of an idle session.

The fAprofilesod user defined or syst
different levels for better securitisage.

The system MUST have the ability to support single-sign

The users in the systems MUST have controlled access to different
business areas such as modules and /or menus in the system. The system
administrator MUST control this access.
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The useMUST be able to access a single or multiple menus / modules
in the system as granted by the system administrator.

The system MUST have facility to run an individual job schedule
request / group of job schedule requests.

The system MUST have facility to @& a group of job schedule
requests that would be accessible to a single or group of users.

The system should have the facility to create user defined menus and
attach different business functions to it.

The system MUST provide default data groups or dedined data
groups to enable access to different business data in the system.

1.4.1.5System and Information Security and Security Policies The system
MUST have an inbuilt System Administrator Role with the ability to
monitor all the requests submitten the system.

The system MUST support multiple levels of security. This includes
protecting certain fields from unauthorized access. In addition, access
to certain functions and data MUST be protected until they are approved
by policy makers (e.g. budfecenarios that are created for analysis
prior to publishing a formal recommendation.) Application security
MUST be integrated with database security and Microsoft Active
Directory. The system parameters, including application controls,
authorizations andtandard security configuration MUST be clear, well
defined and can allow processing in an efficient and controlled manner,
while protecting valuable data. The System MUST have ability to
provide adequate audit trails that can be reviewed for information
These records MUST be noh editable and be secured from
unauthorized access. Electronic records MUST maintain the old and
new values to the change and the transaction used to generate the record.
The system MUST allow one to define security eventsidents which

upon occurrence, the system generates an email and sends it to a defined
distribution list to notify the security administration "in an immediate
and urgent manner". The messaging system MUST also have the
capability of being interfaced to rs&@ this message externally to
Microsoft ExchangeThe system MUST have the flexibility to create
user defined responsibilities / profiles to which different requests /
functions / reports can be attached.

The system MUST be able to define policies foratiht levels of users
e. g. a AHigh Securityo profile for
stricter than AMedium Securityo pro

Clear segregation of privileges must be presented and implemented by
security matrix of roles againstuthority. Security matrix will be
gathered and created by vendor during the project analysis phase
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Data masking/encryption of sensitive data MUST be supported
The system MUST support digital signatures

1.4.1.6Back-up and DisasterRecovery The ERP Apfication shall have in
built capabilityto manage application software backups and restore with
Source Control and the solution shall hawbinlt software to manage
automated database backups and resibieeERP Must have thdiity
to create scheduletackups of system data. System should allow
different backups including daily, weekly among othdilse supplier
MUST prepare all Technology policies and procedures related
to the ERP including authorization, backupad restore manuals
table space maintenance, archival et&nowledge transfer
documentatiorfor the solution implemented should include, and not
limited to, operating system administration, database administration,
application administration, modules management, troubléisigoo
backup and restore.The system must provide for security backup
facilities to enable copiete file restore and recoveag well as remote
backups, online backups and multiple backups

1.5 Performance Requirements of the Information System
1.5.1 The Information System MUST reach the following performance levels.

1.5.1.1The system should support functionally distributed computing from a
centralized environment, allowing distributed functions across different
locations. It should include integratédols for monitoring system
performance such as response time, CPU utilization.

1.5.1.2 The System should ensure that functions and its integratoms
accordingto the definition as per scope of work and shall re8&%
uptime efficiencyfor all users

1.5.1.3The system MUST be responsive and available. Any volume processing
MUST not interfere with online responsiveness or availability.

1.5.1.4 The system MUST support replication and rapid -éaiér or
redeployment in the event of problems or plannathtenance.

1.5.1.6The Vendor MUST design, develop, manage and conduct Performance
and Volume Testing.

1.5.1.7 TheERP systemshould provide performance statistics for the CPU/
Memory, database, Application servers.

1.5.1.8 TheERP System should have tedbr administration of configuration
management, performance tuning, and capacity planning.
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1.5.1.9The bidder is required to undertake thkof@ing to review readinessf
the ERP system:

) Facilitate in setting up central help desk for any queries.

(i)  Review the health, usage and performance of the system till it
stabilises.

(i)  Ensuring resolution/documentation of all issues raised during
implementation.

(iv)  Final configuration/ integration, volume and stress testing.

(v)  Switch over to production environment.

C. SERVICE SPECIFICATIONS T SUPPLY & INSTALL ITEMS

2.1

2.2

2.3

System Analysis, Design and Customization/Development

2.1.1 The Supplier MUST perform the following Analysis and Design activities using
a formal system analysis/development methodology with the fwitpkey activities
and design deliverables.

2.1.1.1Detailed AnalysisSystem Design Document; System Requirements

Specification; Interface Requirements Specification
Software/System Test Descriptions;and Software/System Test
Plan.

2.1.1.2Physical Design Software Design Description; Interface Design
Document; Design and Implement Flowcharts/Workflows for
TAWSBOs p Database Besigh Documentetc

2.1.1.3Integrated SystemUs er 6 s Manual ; Operations

Software Customization / Devieopment

2.2.1 The Supplier MUST perform Software Customization / Development using a
formal software development methodology with the following characteristics
and/or with the following technologies and/or tools.

2.2.1.1Software Development Methodi The spplier must use a formal
software development methodology which covers the following phases:
- Definition, Operational AnalysisSolution DesignBuild, Transition
and poduction.

System Integration (to other existing systems)

2.3.1 The proposedolution shall be capable of importing data from files formatted
in common formats such as XML, MS Word, PDF, Excel, CSV, Access, etc.
The proposed solution must integrate with the Microsoft Active Directory and
Microsoft Exchange to allow for sending deds and other information to
targeted recipients.

M
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The proposed ERP solution shall have an interface with the ability to integrate
with other systems, notabRAWSBSG s

- Outlook email client / MS Exchange Server,
- Microsoft Active Directory, Directoryervices
- Microsoft Office Applications,

- PDF Viewers

- Electronic Document Management System

2.4 Training and Training Materials

2.4.1 The Supplier MUST provide the following Training Services and Mateifiils.
vendor should plan out the training activities for imparting specialized training
as per the various categories of training as detailed below.

2.4.1.1User The user level training may be planredsitearranged in batches to cover
the training requiement for all the user§ AWSB expects minimum 15 working
days of functional training for all end Users and 30 full working days for Core
Functional Team. System level training for IT Personnel should be at least for
30 full working days. The Core teamMeeto be equipped with requisite technical
knowledge before the implementation takdfs Their training may have to be
delivered at authorized training centre of the vendor. Proper ERP certification
training needto be provided todnctional personnel @nlT Systens personnel
from TAWSB. The training curriculum & the schedules for the different levels
of user should be informed in writing TAWSB at least 2 weeks in advance.

Core useraccess to the full application with all rights for the specific nwds

per the repremntation from the concerned Departm@iftese are the users drawn
from various departments having the functional knowledge and needs to be
imparted functional expertise for the respective modules for using the
application with rights fo editing, modify and entry of data and generating
various types of report$hese functional experts in twwould support the user

of their respectivdunctionaldepartmentin understanding the functionality of

the respective module and should be traiggecifically for generatingelevant
reports from the system along with dynamic reporting features.

End useAccess End users are the users who will do the data entry and updation
in the various forms and would be responsible to put the data Apiiation.

Here the roles would be defined for various levels with specific rights for
accessing part of the application. Training should cover related to entry and
updation of data in the various forms and generation of reports as per the rights
provided.
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The bidder MUST provide a list of expected training documents and msterial
to be delivered during the project.

2.4.1.2Technical Admin User (system level)These are the administrative users who
are thel.T personnel of theBoard to give technial support to various
departments. Various categories of user to be provided specialized training is
detailed as under

1 ERP client and application Server configuration and installation, backup
and recovery.

1 Database Administration Training limiteddonfiguration asequired in
database for installation of ERP.

1 Technical training on Form and repodevelopment including
customization forrmand report templates.

Prepare and supply User/Operation Manual for smooth tamablefree
operation in the systernthe Bidder MUST provide information on the types of
training to be offered for super users, end users IT personnel, among others.

2.4.1.3ManagementTop management usete have access to allr some of the
modules as decided biype management. The training should highlight on
operation and reporting features of all the modules and primarily concentrate on
use of Mhagementnformation Systems and Decision Support Systems.

2.5 Data Conversion and Migration

2.5.1 The Supplier MUSTprovide services and tools to perform the following Data
Conversion and Migration Services:

Perform data migration as a project dedicated to the unique objective of
establishing a new (target) data store.

Perform data migration in four primary phasesata Migration Planning, Data
Migration Analysis and Design, and Data Migration Implementation, and Data
Migration Closeout

The suppliemustplan and Mitigate Risks associated witata Conversioand
Migration including but not limitedo Application downtime/business freeze,
performance  degradation, Technical incompatibilities, and Data
corruption/loss.

The supplier mustanduct mock migrations, pilot migrations before the final
migration run; this will ensurthat the migration process is robust anted.
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2.6 Documentation Requirements

2.6.1 All project documentations (softcopy and hardcopy) MUST be handed over by
the vendor and will be considered FINAL once approvedAwSB.

The documentation provided should be done at all the phases of the
implementation

All project documentation versions MUST be controlled by the use of a Project
Library directory. All relevant documentation MUST be handed over to
TAWSB after the project iplementation.

All documents MUST be submitted in English language, including user
manuals.

The Supplier MUST prepare and provide the following Documentation.

2.6.1.1End-User Documents

The following project documentation, among others, MUST be
provided:

- Training / User guide manuals for each module,

2.6.1.2Technical Documents

The following project documentation, among others, MUST be
provided:

- Requirements and Business Process documents including
customization, modification or extensions Solution document,
Architecture and design document,

- Data Migration Strategy

- Testing Strategy

- Technical administration guide for all the technical comptseh
the Solution

- Backup and restore document, and any documentation needed to
transfer the knowledge.

27 Requirements of the Supplierds Tech

2.7.1 The Supplier MUST maintain a technical team of the following roles and skill
levels during thé&Supply and Installation Activitiesnder the Contract:

2.7.1.1Project Team Leader Vendorcertification in the proposed solution
6 years experienceanddemonstrated successfaiplementation of the
solution

2.7.1.2Finance Expert 6y e ar s 6 cendnplementegithe respective
functional areas and demonstrasetcessfulmplementation.
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2.7.1.3Human Resources Expert 6 year sO6 experience 1in
respective  functional areas and demonstrated successful
implementation.

2.7.1.4Procurement Expert 6 year so experience i n
respective  functional areas and demonstrated successful
implementation.

2.7.1.5..T. Technical Expert/Database Expert 6 year so0 experi
database development and administratind demonsated successful
implementation.
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D. TECHNOLOGY SPECIFICATIONS T SUPPLY & INSTALL ITEMS

3.0 General Technical Requirements

3.1

3.2

3.0.1

3.0.2

3.0.3

3.04

Language SupportAll information technologies must provide support for
English LanguageSpecifically, all display échnologies and software must
support the ISO/IEC 12207 standard on software life cycle processes and
perform sorting according to appropriate standard method

Dates All information technologies MUST properly display, calculate, and
transmit date datacluding, but not restricted to 21€entury date data.

Electrical Power: All active (powered) equipment must operate on 220v +/
20v voltage range and frequency range, 50H22iHz. All active equipment
must include power plugs standard in Kenya

Environmental: Unless otherwise specified, all equipment must operate in
environments of 1430 degrees centigrade temperatureg8@(ercent relative
humidity, and &40 grams per cubic meter of dust conditions.

Safety:

3.0.4.1Unless othewise specified, all equipment must operate at noise levels
no greater thab5 decibels.

3.0.4.2All electronic equipment that emits electromagnetic energy must be
certified as meetingS FCC class B dEND 55022 andEND 500821,
or equivalent, emissiostandards.

Computing Hardware Specifications

3.1.1

The supplieMust visit TAWSB to confirm whether the existing hardware is
capable of ensuring 989% uptime efficiencygensuring optimaperformance
and supportsbest pactices in ERP implementation. &hsupplier should
propose in its bid the requisite improvemesquired and pricing in his bi
ensure optimal performance and utilization of the system.

Integrated ERP Specifications

Note to Bidders: The following Checklist is provided to help the Bidder
organize and consistently present its Technical Bid. For each of the Technical
Requirements, the Bidder must describe how its Technical Bid responds to each
Requirement. In addition, the Bidder mysovide cross references to the
relevant supporting information, if any, included in the bid. The cross reference
should identify the relevant document(s), page number(s), and paragraph(s).
The Technical Responsiveness Checklist does not supersedestha the
Technical Requirements (or any other part of the Bidding Documents). If a
requirement is not mentioned in t@decklist thadoes not relieve the Bidder
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from the responsibility of including supporting evidence of compliance with
that other regirement in its Technical Bid. Oner two-word responses (e.g.
AYes, 0 ANo, 0 AWilI comply, o0 etc.)
technical responsiveness with Technical RequiremeBigdersMUST give
detailed explanation to each requirement acherow. BiddersSHALL not
merge any set of rows in their response and snapShtA&L not be used as

a substitute for detailed explanation to requirement.

System Integrated Enterprise Resource Planning

Specific Product Name

Version and Release
Date

Country of Origin

Mandatory | Detailed Explanation to

Requirement description / Optional | Requirement

3.2.1 Financial Management System Requirements

A: General Ledger

Al: Chart of Accounts

3.211 Onemust be able to define and maintai
the structure of the Chart of Accounts

The system should allow for the same
3.2.1.2 Chart of Accounts that can be used by O
multiple entities

The system must provide for the use o}
3.2.1.3 different Chart ofAccounts by more that M
one entity
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3.214

Requirement description

The Chart of Account must provide for
unique alphanumeric, flexible account
code structure with a usdefined
number of segments and lengths per
segment.

Mandatory | Detailed Explanation to
/ Optional | Requirement

3.2.15

The accounting structure must be
accessible from all locations

3.2.1.6

Changes to the Chart of Accounts mus
be controlled and require necessary
approval or amendment to be restricteq
authorized personnel

3.2.1.7

The system must be able to maintain
budgets at all levels dhe Chart of
Accounts

3.2.1.8

The system must be able to create/setl
GL accounts and deactivate the same
without erasing it in its entirety

3.2.1.9

Enable the viewing and extraction of G
accounts listing

3.2.1.10

Ability to create profitand cost centres
and report at those levels

3.2.1.11

The chart of accounts MUST be flexiblg
to accommodate the future business
expansions in the segments & GL codsd
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Mandatory | Detailed Explanation to
/ Optional | Requirement

Requirement description

The accounting structure MUST have
control inbuilt not to allow updatdsy
users from other sub ledger modules
3.2.1.12 unless it is approved. The application M
MUST freeze the changes made in the
structure and also display the last upd3
by.

The application SHOULD facilitate
3.2.1.13 summary account reporting based on M
dimensions available in the database

The system must be able to support

3.2.1.14 reporting on separate Chart of Account

The application MUST have the

capability to generate parent child with
32115 the accounts deflned. or account M
categoriedor all possible combinations.
The system MUST be able to generate

reporting for specific accounts.

Reporting Requirements for the Chart of Accounts

Dynamic reports with the provision for

3.2.1.16 drill-down capability.

Createcustomized reports (user defineq
3.2.1.17 Users who perform this function will M
have to be trained on use of the tools

3.2.1.18 Reports with the following parameters: M
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Requirement description

A Expenditure/Revenue by chart o
account code either individually or as
consolidated

A Expenditure/Revenue by Cost
centre

A Supplier/Staff/Customer account

A Based on posting date, date of
data capture

A Reversed journals

Mandatory | Detailed Explanation to
/ Optional | Requirement

A2: Currencies

3.2.1.19

The system must be able to support th
Kenya Shilling as théunctional currencyf
and should further be able to support
other major currencies including but ng
limited to Euro, US Dollar, Sterling
Pound. Additional currencies should al
be configurable.

3.2.1.20

The system should allow one to upload
currency exchange rates downloaded i
predefined file formats from certain

websites e.g. CBK, Commercial Banks

3.2.1.21

Able to translate amounts from
functional currency or source currency
the originatingedger, based on a
specified exchange rate
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3.2.1.22

Requirement description

Should be able to perform foreign
exchange gain/loss per transaction ang
post in the designated account.

Mandatory
/ Optional

Detailed Explanation to
Requirement

3.2.1.23

The application MUST support
Conversion: Convert foreign currency
amounts irjournal entries to functional
currency at the time of entry. Converte
values are factored into the computatio
of average balances functional curreng

3.2.1.24

The application MUST support
Revaluation: Revalue of accounts at th
end of each yeawhich are recorded on
books in a foreign currency. Revalued
balances, as well as the unrealized
exchange gain or loss, are factored intg
the computation of average balances.

3.2.1.25

The application MUST support
conversion rate types to automatically
assign a rate while converting foreign
currency journal amounts to functional
currency equivalents.
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Mandatory | Detailed Explanation to

Requirement description / Optional | Requirement

The application MUST maintain all
3.2.1.26 effective exchange rates for all foreign M
currency transactions.

Reporting Requirements for Currencies

Dynamic reports with the provision for

3.2.1.27 drill-down capability.

Create customized reports (user define
3.2.1.28 Users who perform this function will M
have to be trained on use of the tools

Reports with the followingparameters:

A Foreign currency trends

A Currency loss/gain per transactig

A Currency loss/gain translation at
3.2.1.29 defined periods M

A Invoices/Credit Notes/Debit Notg
in foreign currency

A3: Journals

The application MUST provide a facility
to input, update, copy, balance, and po
3.2.1.30 the Journals. Journal Voucher No. MUY M
be automatically generated by the
system.
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3.2.1.31

Requirement description

The application MUST restrict updates
account structure and amounts of a
Journal Voucher after posting.

Mandatory
/ Optional

Detailed Explanation to
Requirement

3.2.1.32

The system must be able to create and
post journal entries

3.2.1.33

The system must allow the holding of
journal entries

3.2.1.34

The system must enable held journals
be viewed and posted

3.2.1.35

For any transaction posted through thig
system, the system must allow for
correction/reversal of the same througl
an approved workflow process

3.2.1.36

When reversing a transaction, the syst
should perform a Credit/Debit transacti
and must maintain the previous
transaction historically instead of erasif
it. However, for rejected journals, the
system should cancel the transaction
without keeping itsecord.

3.2.1.37

The system should be able to handle
different types of journals e.g. budget
journal, general ledger journal, accrual
journal, etc.
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3.2.1.38

Requirement description

The system must be able to maintain a
history of full details of all transactions
andavail them for printing when requirg

Mandatory | Detailed Explanation to
/ Optional | Requirement

3.2.1.39

Establish an accounting system capab
of accurately and simultaneously
recording and reporting financial data f
TAWSB on accrual basis.

3.2.1.40

Maintain a user defined period (in year
prior history online before archiving.

3.2.1.41

A facility to enable enquiry on archived
data and reports

3.2.1.42

The system must be able to
import/upload journal vouchers in batch
from a spreadsheet document or text
files. There should be workflow for
approving such uploads.

3.2.1.43

The system must be able to export
journal vouchers in batch to spreadshe
or text file

3.2.1.44

The application MUST have the
functionality of defining journal sources
based on which transactions are
monitored

3.2.1.45

The application MUST generate interfa
reports for the transactions source
modules.
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3.2.1.46

Requirement description

The application MUST be reporting the
exception reports for sdiedger modules
for reconciliation purpose.

Mandatory | Detailed Explanation to
/ Optional | Requirement

3.2.1.47

The application MUST have categorieg
for single journals and batches

3.2.1.48

The application MUST provide the
capability to identify source documents
or module references which are
associated with the journal entry (e.g.,
Invoice No., Payment Voucher No.,
Telephone No. etc.) for reporting
purposes.

3.2.1.49

Capability toset and journals entries for
transactions that are processed in a
recurring manner

3.2.1.50

The application SHOULD provide for
Recurring JournalsThis is a journal tha
posts a fixed amount to an account
beginning from an effective date and
continuing through the user specified
enddate. The user can define the cyclg
for recurring transactiond he system
automatically generates and posts the
recurring JVs. Recurring JVs may cros
more than one fiscal year.
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Mandatory | Detailed Explanation to

Requirement description / Optional | Requirement

Recurring Journal Entries may be base

3.2.151 on saveable templates with predefined 0]
schedules.

32152 Posting to contrahccounts must only M
take place via suledgers

32153 Periodend closing should be performeq 0
by account type

Reporting Requirements for Journals

32154 Dynamic reports with the provision for M

drill-down capability.

Createcustomized reports (user defineg
3.2.1.55 Users who perform this function will M
have to be trained on use of the tools

Reports with the following parameters

A Foreign currency journals

A Journals reports by prepared,
3.2.1.56 reviewed, posted M

A Journals held (pending posting)

A Journal reversal

A Journals by date/user defined
period

A4: Calendar

The system must have a mechanism fq
3.2.1.57 defining a financial year and setting up M
accounting periods it contains.
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Mandatory | Detailed Explanation to
/ Optional | Requirement

Requirement description

The system should be able to close
3.2.1.58 accounting periods at paefined M
frequencies

One must be able to set up and updatg
3.2.1.59 separate accounting periods for adjusti M
and closing entries

The system must be capable of posting

3.2.1.60 . . i M
multiple posting periods
The application SHOULD change a
periodbs specific

3216l period type, as long as the period has | M
been used in a set of books.

Reporting Requirements for Calendar

392162 Dynamic reports witlthe provision for a M

drill-down capability.

Create customized reports (user define
3.2.1.63 Users who perform this function will M
have to be trained on use of the tools

Reports with the following parameters

A Notifications on duelate

A Change of dates
3.2.1.64 M
A Calendar by due date

A Calendar by competed activities

A Calendar by pending activities

A5: Other General Ledger Requirements
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Requirement description

Setting up GL parameters that will
ensure:

A Ledger validity andpprovals are
captured

A Transactional rules are defined

A Handling of bank payments

A Definition of currency rules such
as payment limits, currency rates,

Mandatory
/ Optional

Detailed Explanation to
Requirement

3.2.1.65 M
tolerance levels, and other currency
related parameters
A Authorised paymeraverrides
A Unique identification/numbering
of a voucher
A Origination details of the GL are
captured (staff name, date, etc.)
Query functionality must be sufficient
enough to query all information that ha
been captured on:
3.2.1.66 A GL accounts M
A Ledgers
A Journals
A Payment vouchers
A Receipts
Capable of maintaining separate gener
3.2.1.67 ledgers for head office and different M

branches
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3.2.1.68

Requirement description

Capable of carrying out document
splitting across costentres

Mandatory | Detailed Explanation to
/ Optional | Requirement

3.2.1.69

The system must be able to consolidat
several general ledgers into one

3.2.1.70

The system should enable one to previ
all open items such as open purchase
orders, open invoices, etc.

3.2.1.71

Ability to meetrequirements of the
following types of tax and have provisiq
for setting up any additional tax
requirements:

A Corporation tax

A Withholding tax

A Withholding Value Added Tax

APay As You Earn (PAYE)

AValue Added Tax (VAT)

A Any other defined taxes

A Reverse VAT

3.2.1.72

In addition to a flexible report extractiof
facility, the following reports must comé
inbuilt in the application:

Journal listing

Held journal listing

3.2.1.73

The system must addresalance brough
forwards on assets & liabilities
(suppliers, customers, staff loans, etc.
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3.2.1.74

Requirement description

The application MUST support the
functionality to allocate overhead costs
relevant departments based on commd
cost drivers. The system MUST
acconmodate user defined cost drivers
for allocation

Mandatory | Detailed Explanation to
/ Optional | Requirement

3.2.1.75

Maintain either twelve or thirteen perio(
for currentyear transactions and a
number of additional periods for prior
year adjustments for allowed users.

3.2.1.76

Allow prior period andprior year
adjustments and allow this facility to bg
restricted. Prior year adjustments shoy
be allowed simultaneously with current
year accounting entries

3.2.1.77

Provide facilities posting adjusting
journal entries to prior periods by
authorisedisers (only)

3.2.1.78

Ability to support postings of journal
entries to future periods (where current
period is open and need to begin new
accounting period)

3.2.1.79

Provide multisegment facility for the
Chart of Accounts.
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Reporting Requirements for Other General Ledger Requirements

Requirement description

Mandatory
/ Optional

Detailed Explanation to
Requirement

3.2.1.80

Dynamic reports with the provision for
drill-down capability.

M

3.2.1.81

Create customized reports (user defing
Users who perform this function will
have to be trained on uséthe tools

3.2.1.82

The system must be able to generate t
following financial statements (IPSAS 4§
IFRS formats) and reports:

A Statement of comprehensive
Income

A Trial Balance

A Statement of Financial Position

A Cash FlowStatement

A Changes in Equity

A Taxes e.g VAT/W/Tax by user
defined dates

One should also be able to generate th
financial statements in a particular
format/template for the purpose of
meeting statutory requirements includir
explanation notes for any of the above

B: Accounts Payables

3.2.1.83

The system must be ablefoocess
supplier invoices by interfacing with the
procurement module
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3.2.1.84

Requirement description

Ability to raise, print and post payment
vouchers

Mandatory
/ Optional

Detailed Explanation to
Requirement

3.2.1.85

The system must embed a workflow fo
verifying and approving invoices
received for payment. The approval
levels will depend on the invoice value

3.2.1.86

The system must have an inbuilt
workflow for processing payment
vouchers that have beeonverted from
credit notes

3.2.1.87

Calculate tax for vendor invoices and
record tax transactions separately

3.2.1.88

Automate the generation of remittance
advice and tax certificate

3.2.1.89

The system should be able to process
payments in multiple currencies, captu
the foreign exchange rate, and date.

3.2.1.90

The system must be able to capture all
the relevant details relating to invoice
processing and maintain a complete
historyfor audit purposes. At a
minimum, the following information
needs to be captured:

A Invoice type (debit memo, credit
memo, expense, etc. )

A Invoice number
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Mandatory | Detailed Explanation to
/ Optional | Requirement

Requirement description

A Invoice currency
A Invoice amount
A Payment terms
A GL date

A Supplier details
A Transaction date

A Line description / details

A Payment Voucher number

A Payment Voucher amount

A Balance
A Payee

A Cheque number (physical
cheques) / EFT reference

A Budget linenumber/description

A Bank details (bank code, bank
description, etc.)

A Division/department

The system must support payment of
invoices in partiality or instalments.
3.2.1.91 Where partial payments are being mad M
the cumulative payment should match
Purchase Order value.
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3.2.1.92

Requirement description

The system must have controls that
prevent duplicate processing of payme
or overpayment. It should prompt the
user upon detecting the same invoice
number from different suppliers, and
allow it to be processed, but prevent
processing of the same inveiaumber
from the same supplier.

Mandatory
/ Optional

Detailed Explanation to
Requirement

3.2.1.93

The system should be able to indicate

payment type: cash, physical cheque,

EFT, Card, Mobile money transfer/pay,
and RTGS

3.2.1.94

The system must be able to maintain a
complete payment history aetable
extraction for analysis

3.2.1.95

The system should automatically notify
the payment recipient via email upon
completion of the payment process
(completion of bank processing of the
particular payment)

3.2.1.96

The system should be ablediaster
similar payments into categories (i.e. ¢
centre based categorisation)

3.2.1.97

The system should be able to produce
reports on various payment categories
defined above
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Requirement description

Mandatory
/ Optional

Detailed Explanation to
Requirement

3.2.1.98

System should be capable of grouping
several invoiceto be settled as a single
payment or settled individually

3.2.1.99

The system must be able to convert
approved loans/advance applications t
payment vouchers

3.2.1.100

Support matching: Requisition,
Purchase/Service Order, Goods/Servig
ReceiptNote, Invoice & payment:

3.2.1.101

The system should be able to close a
purchase order upon payment of the fu
amount.

3.2.1.102

The system must be able to create ang
maintain supplier payment information
(if not captured in the procurememhen
creating a supplier):

A Supplier details (e.g. name, physical
address, contact details)

A Bank account details

APayment details e.g. payment mode,
frequency, discounts, penalties, rating,
etc.

A Currency details
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Requirement description

Mandatory | Detailed Explanation to
/ Optional | Requirement

A Tax details (PIN, tax category,
compliance, injunctions)

A User defined
data/miscellaneous/comments

3.2.1.103

The setting up of all supplier details
should be via a workflow/process

3.2.1.104

The system must interface with the
procurement module so as to be able t
retrieve all other supplier master detailg
relevant for the payment.

3.2.1.105

The system must be able to capture
payment terms such as payment disco
conditions and penaltyonditions to all
business to be able to make payment
decisions that will maximise discounts
while minimising penalties

3.2.1.106

The system must interface with the HR
module so as to be able to retrieve all
other employee master details relevant
for the payment.

3.2.1.107

The system must be able to generate 4
file of payments that have been approy
for uploading to the Online Banking
portal.
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Mandatory | Detailed Explanation to
/ Optional | Requirement

Requirement description

The system MUST facilitate archival of
invoices, vouchers, payment forms onl
in a separate database and MUST be
accessible.

3.2.1.108

The payment application MUST stop
payment clearance for all the vendors
whose payments are on hold due to
business specific reasons

3.2.1.109

Payment schedules could be based up

A Vendor category

A Due date

321110 |A Payment method M

A Voucher types (
advances etc.). The application SHOU
support these payment schedules

The application MUST support paymer
interventions such as partjghyments,
stop payments, void payments, write of
etc.

3.2.1.111

Reporting Requirements for Accounts Payables Requirements

The system must be able to generate t

3.2.1.112 following AP reports:

M
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Mandatory | Detailed Explanation to
/ Optional | Requirement

Requirement description

- Invoice Aging Report (using specifi
criteria-- department, date range,
specific vendor or all vendors and
suppliers)

- Invoice due date forecast

- Down payments/payment advances
listing

- Trial Balance (This includes invoice
due for payment, those not due and thq
on hold due tanvoicing errors or
guestions about invoice charges)

- Supplier Payment history report

- Supplier statement

- Contract Payment history report

- Project Payment history report

- Contract Payment History Report

- Project Paymerttlistory Report

- AP posting status reports per perio

- Accounts payable aging report
categorizes payables to suppliers base
on time buckets:

0 to 30 days old

31 to 60 days old
61 to 90 days old
Older than 90 days
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Requirement description

Mandatory
/ Optional

Detailed Explanation to
Requirement

Note that this report should list only
those supplier invoices that are nearly
due or overdue for payment, based on
invoice dates and supplier payment ter

C: Accounts Receivables

3.2.1.113

The system must be able to automate |
receipting process and generate Paym
Receipts that can be printed.

3.2.1.114

The system must be able to update
accounts receivables and cash/bank aj
result of receipting

3.2.1.115

The application MUST have the facility
of generating automatic receipts &
clearance of the same.

3.2.1.116

The system must only accept receipts |
properly match with a receivable.
Receipt entries must automatically
interface with the Gesral Ledger.

3.2.1.117

The application MUST provide facilities
to query accounts
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Requirement description

Mandatory
/ Optional

Detailed Explanation to
Requirement

3.2.1.118

The application MUST facilitate
Interfacing of invoices using Auto
Invoice interface functionality to import
and validate transaction data from lega
financial systems or any other third par
system and create invoices, debit men
credit memos, and eaccount credits in
Receivables.

3.2.1.119

The application MUST facilitate
interfacing invoices from an external
Billing System or revenuaccounting
system and could processed in batch.

3.2.1.120

The system should be configurable so
to allocate receipts into various GL
accounts. One should also be able to
generate reports on receipts on the
various categories as defined.

3.2.1.121

The application must be able to restrict
posting of receipts by users to specific
accounts.

3.2.1.122

The application MUST support the
reversals, corrections of the payments
and the receipts.
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Mandatory | Detailed Explanation to
/ Optional | Requirement

Requirement description

The application MUST captureceipts
3.2.1.123 other than direct revenue generating M
activities through miscellaneous receip

The application MUST allow matching
of receipts to invoices based on differe
parameters like customer id, name,
invoice numbers etc.

3.2.1.124

The receivable system MUST maintain

32.1125 | payment terms,

Capability to charge customers for

3.2.1.126 bounced cheques.

Capability to charge customers for
approved penalties and/or fines. Thus
the system should have the capability t
define penalties and/or fines and allow
for their selection from a drop down or
similar facility.

3.2.1.127

The system must allow one to print a
3.2.1.128 comprehensive customer account M
statement showing all transactions.

The application must be able to proces

3.2.1.129 AU . .
receipts in multiple currencies
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Requirement description

Mandatory | Detailed Explanation to
/ Optional | Requirement

3.2.1.130

Ability to backdate receipts date but aft
several levels of approval. This is

especially important to prevent interest|
accrual on receipts that are processed
after the system has been offline for an
extended period of time.

3.2.1.131

The system should be able to produce
cumulative reports on receipts per
customer, per bank, etc.

3.2.1.132

The application should interface with th
bank so as to support creation of
automatic receipts based on the bank f
having customers depositing the cash
directly into the corporate account.

3.2.1.133

The system must be able to interface W
other modules so as to be able to retrig
customer details (such as: customer
codes, customer name, location, conta|
details, etc.) and invoices being settled
(licenses, penalties, etc.).

3.2.1.134

The system must be able to set up
payment parameters for customers sug
as: currency of payment, payment
frequency, etc.
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Requirement description

Mandatory | Detailed Explanation to
/ Optional | Requirement

3.2.1.135

The system must be able to handle
suppliers who are also customers.

3.2.1.136

The system must be able to detect
duplicate customers by comparing a
combination of unique customer detailg
like theTAWSB internal generated
numbers and the tax PIN.

3.2.1.137

The system must be able to capture an
maintain a complete history of customgq
transactions and generation of customé
statements that can be emailed.

3.2.1.138

Alerts and notifications when accounts
receivables are due.

3.2.1.139

The systenmust be able to produce
exception reports so as to determine
customers whose credit limit is older th
a specified number of days.

3.2.1.140

The System MUST generate dunning @
collection letters, to have credit limit an
credit hold functions.

3.2.1.141

The application MUST send notification]
through workflows once credit limit for
customer is exhausted.

3.2.1.142

For customers who overpay, the syster
should be able to:
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Mandatory | Detailed Explanation to
/ Optional | Requirement

Requirement description

A Perform invoice splimatching

A Allocate the excesamount to the
customer 6s credi't

AOr the customenr

Ability to define Customer credit

3.2.1.143 AT
policies/limits.

Ability to track
3.2.1.144 balance and issue alerts upon attainmg M
of a set threshold.

The system must be able to produce a
3.2.1.145 receivables report for various account M
categories.

The financial module should be able to
interface with the respective system so|

32.1.146 to pull credit policy conditions/terms pe M
category.
3921147 The system must support bad debt M
provisioning.
The application MUST have write off
321148 limits defined for users and inbuilt M
approval process for bad debts or
adjustments.
Reporting Requirements for Accounts Receivables
The system must be able to generate t
3.2.1.149 following AR reports: M

A AR Aging Report:
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Requirement description

Mandatory | Detailed Explanation to
/ Optional | Requirement

Using specific criteria-
department, date range, specific venddg
or all vendors and suppliers. The repor|
MUST have details in terms of paymen
terms, customer profile class, custome
category, the amount overdue and the
payment mode.

Aging report categorizes
receivables to clients based on time
buckets:

A 0to 30 days old

A 31 to 60 days old

A 61 to 90 days old

A Older than 90 days

A AR due date forecast

A Down payments/paymeativances
listing

A Client Payment history report

A AR posting status reports per perig

A Cash Receipts Report

A Client Statement

D: Cash Management

D1: Petty Cash

3.2.1.150

The system must be abledddress petty
cash disbursement through IOU or
refund.
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Mandatory | Detailed Explanation to
/ Optional | Requirement

Requirement description

The system must be able to address p¢

321151 cash replenishment. M
Staff must be able to apply for petty ca

321152 online (IOU or through a refund). M

321.153 System .must havevaorkﬂow for M
processing petty cash disbursements.

3921154 Automatic tracking of petty cash balang M
for purposes of replenishment.

3921155 Raise alerts_ and notifications for petty M
cash replenishment.

3.2.1.156 The system should enalpesting of M

petty cash entries to the GL.

Reminders or notifications on overdue
3.2.1.157 petty cash both to the applicant and thé M
issuer.

The system should have an employee
selfservice functionality that allows the|
3.2.1.158 staff to clear all outstanding balances M
before they apply for new per
diem/imprest.

The system should have an employee
self-service functionality that allows the
staff to account for per diem/imprest th
had been advanced to the employee.

3.2.1.159
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Requirement description

Mandatory | Detailed Explanation to
/ Optional | Requirement

Reporting Requirements for Cash Management

3.2.1.160

Dynamic reports with the provision far
drill-down capability.

3.2.1.161

Create customized reports (user defing
Users who perform this function will
have to be trained on use of the tools

3.2.1.162

The system must be able to generate t
following financial statements (IPSAS 4§
IFRS formats) and reports:

A Cash disbursements by
individual/amount/date

A Cash in foreign currency

A Cash by cost centre

D2: Bank Reconciliation

3.2.1.163

Functionality for reconciling cashbook
and bank statements.

3.2.1.164

The application SHOULD allow the
recording of bank entries in bank
statements automatically or upload
formats.

3.2.1.165

The application SHOULD provide an
extension to load bank statements onli
The application SHOULD have
acceptance of standard formats for bar
statements that are applicable in case
all banking practices and standards.
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Requirement description

Mandatory
/ Optional

Detailed Explanation to
Requirement

3.2.1.166

The application MUST automatically
create miscellaneous transactions to
record banknitiated activities like
interest gained, bank charges etc.

3.2.1.167

The system MUST facilitate auto
reconciliations based on customer id,
invoice number and site details, etc. fq
matching. The bank balance MUST b4
automatically updated online based on
clearances.

3.2.1.168

The system SHOULD have basic set u
(like limits for matching in case of
payment clearance or receipt matching
with cheque clearance). The system
SHOULD populate value dates for all
records. Apart from this, the system
SHOULD generate a report on the
transaction not cleared and the reason
that (like funds getting rejected, invoieq
payment mismatch etc.).

3.2.1.169

The system SHOULD enable auto
reconciliation between the receipts
/payments within the other sub ledgers
with the bank statement data in terms ¢
cheque clearances, EFT, etc.
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Mandatory | Detailed Explanation to
/ Optional | Requirement

Requirement description

The system SHOULD have an addition
functionality of manual clearances in
3.2.1.170 case thaT AWSB opts for manual M
reconciliations in case of payment as W
as receipts for revenue.

The application MUST automatically
3.2.1.171 generate reconciliation accourg M
entries.

The cash management application MU
be well integrated with payable and
3.2.1.172 receivable system and MUST be havin M
access to verify payable invoices as wg
as revenue receipts.

The application MUST automatically

3.2.1.173 . : M
record foreign currency gains and loss{

Reporting Requirements for Bank Reconciliations

3921.174 Dynamic reports with the provision for M

drill-down capability.

Create customized reports (user define
3.2.1.175 Users who perform thisinction will M
have to be trained on use of the tools

The system must be able to generate t
following:

2.1.17 N
3 6 A Bank reconciliation report

A Direct debits/credits
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Requirement description

Mandatory | Detailed Explanation to
/ Optional | Requirement

A Unreconciled balances

D3: Bank Accounts

Bankdetails to be captured in full:

A Bank code

A Status (active/inactive)

A Bank name

A Bank branch

A Sort code

A Address

A Account name
3.2.1.177

A Account number

A Lookup code

A Transaction details:

ATransaction limit

Transacti on

Comment s

Transacti on

Supplier cod

To| 30| 30| 3| 3

Cust omer cod

Reporting Requirements for Bank Accounts

32.1.178 Dynamic reports with the provision for
drill-down capability.

Create customized reports (user defing
3.2.1.179 Users who perform this function will
have to be trained on use of the tools

A Deposit List
3.2.1.180

A Deposit Report
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Requirement description

Mandatory
/ Optional

Detailed Explanation to
Requirement

A Cash payments (supporting
electronic fund transfer)

A Cashreceipts (supporting direct
debit)

A The reports conforming to
TAWSB6s exi sting ba

A Bank by Bank name/staff/amour

D4: Cash Forecasting

3.2.1.181

The application MUST provide cash
flows projections based on the
transactions processed in the integrate
modules including receivables and
payables.

3.2.1.182

The application MUST provide the
facility to define cash forecast template
such as:

A Forecasting periods

A Selection criteria for each sourcs

3.2.1.183

The application MUST be able to
generate cash forecast in any currency
based on the users parameters assign

3.2.1.184

The application must have the ability tg
capturemarket scan information
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Requirement description

Mandatory | Detailed Explanation to

/ Optional | Requirement

Reporting Requirements for Cash Forecasting

3.2.1.185

Dynamic reports with the provision for
drill-down capability.

3.2.1.186

Create customized reports (user defing
Users who perform this function will
have to berained on use of the tools

3.2.1.187

A Forecast Report

E: Management Accounting (Budgeting)

E1: Budgeting Process

3.2.1.188

The system should incorporate online
budget preparation functionality and
should be able to cover all budgetary
elements whether capital or operationa
expenses

3.2.1.189

The system must possess functionality
that allows budget preparation at a
departmental/divisional level prior to
mer ging several d
budgets into a singular corporate budg
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Mandatory | Detailed Explanation to
/ Optional | Requirement

Requirement description

System should be able to maintain and
trackbudgets and expenditure at
departmental and corporate level and |

3.2.1.190 : : M
able to provide alerts upon attainment
an alert threshold (e.g. 80% of the
budget)
The system must have a workflow

3921191 approvals for creating, uploading and M
updatingthe o mpany6s an
supplementary budgets

321192 The system must be able to keep histo M
budget information

321193 Budget amounts must be allocated to M

accounting periods defined in the systg

The system must be ablert@intain
budget version number and approval
3.2.1.194 status where the annual budget has be M
updated through a supplementary
budget/budget reallocation

The system should be able to trace
3.2.1.195 payments to budget line items for cost M
management purposes

The system should be able to trace
3.2.1.196 payments to project budget line items f M
cost management purposes




SectionVIli Pur chaser 6s Requirements 162

Mandatory | Detailed Explanation to
/ Optional | Requirement

Requirement description

The system should be able to
3.2.1.197 accommodate a budget calendar that n M
be different from a financial calendar

Capability to copy an entire budget yedq
on year. It should also support rolling

3.2.1.198 over of budget amounts/lines year on M
year
3.2.1.199 Should provide functionality to view M

actual data against budgeted data

The system must be ablegopport
3.2.1.200 reallocation of budgets between budge] M
lines

Support Activity Based Budgeting
providing for a facility to capture

32.1.201 objectives, activities and outcomes at M
item and sub item level

32.1.202 Multiple years budgeting prior years M
and at least 3 future years.

3.2.1.203 Facility to allocate budget ceilings by M

programmes and by account code.

Ability to allow budgeting for any time
3.2.1.204 period (Monthly, Quarterly, Biannual, M
Annually etc. ).

Support both BottorUp and TopDown

3.2.1.205 budgeting.
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Requirement description

Mandatory | Detailed Explanation to

/ Optional | Requirement

3.2.1.206

Support commitment control of the
budget not to allow spending on a line
itemin the absence of a budget and
linked to procurement plan

3.2.1.207

The system MUST generate reports in
terms of budgetary control of last few
years with actual figures in order to key
in data for a new financial year.

3.2.1.208

The applicatioMUST have Budget
input at account level. It may be input f
the year or by month.

3.2.1.209

The application should support copying
of budgets from a financial period to
another. The copied budget should be
modifiable through application of
percentages or absolute figures.

3.2.1.210

The application MUST provide online
facilities to view actual data with origina
budget or revised budgets.

3.2.1.211

The budgeting process MUST be
working in sync with procurement and
payment process iorder to have inbuilt
control within the business cycle.
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Mandatory | Detailed Explanation to
/ Optional | Requirement

Requirement description

The application MUST be able to view
each department/function budget,
spending to date and expected
expenditures for the rest of the period.

3.2.1.212

The appropriataoctifications MUST get
3.2.1.213 generated based on the workflow to bg M
triggered for approval events.

The system MUST facilitate transferrin
of budgets based on the cost codes

3.2.1.214 assigned or budget codes .It should M
facilitate smooth transition acrobadget
codes as well as departmental transfer|

The system MUST facilitate contingend

3.2.1.215 budgeting if required

The system MUST allow adding
3.2.1.216 supplementary budgets activities and 4 M
cost centre

Reporting Requirements forBudgeting Process

Dynamic reports with the provision for

3.2.L217 | 4rill-down capability.

Create customized reports (user defineg
3.2.1.218 Users who perform this function will M
have to be trained on use of the tools
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Requirement description

Mandatory | Detailed Explanation to
/ Optional | Requirement

The reportsnust conform to the Nationa
Treasury reporting requirements:
A Monthly budget reports
A Quarterly budget reports
A Reallocation reports
A Actual vs. Budget
3.2.1.219 M
A Year expenditure/revenue report
A Annual budget reports
A Cost centre budget reports in us
defined period
A Performance contracting reports
E2: Budgetary Controls
When preparing the budget etuirn
report, one must be able to generate it
with the options of:
A Fact or i npgyments ard
3.2.1.220 committed funds (i.e. funds whose M
purchase requisition has been approveg
but the actual payment has not been
made)
A Factoring in o
made
The budget outurn should not include
3.2.1.221 future payments (not yet incurred) as a M
result of scheduled LPOs or journals.




SectionVIli Pur chaser 6s Requirements 166

Mandatory | Detailed Explanation to
/ Optional | Requirement

Requirement description

The system must be able to capture
funded program budgets (e.g. GoK,

3.2.1.222 African DevelopmenBank, etc. ) and M
report on them pe
template.

The system must enable tracking of
3.2.1.223 budget expenditure and produce a rep( M
of the same

Produce comparative financial statemg
showing:

3.2.1.224 A Prioryear budget data

A Year to date budget
A Annual budget

The system must be able to produce
reports on committed budgets, actual
expenditures and balances per budget
line/account holder

3.2.1.225

System prevents departmdetel users
3.2.1.226 from updating budget information after M
has been submitted.

Allows Budget Office to "push”
3.2.1.227 worksheets out to departments M
electronically for budget preparation.

F: Financial Reporting Requirements

The system MUSTacilitate forecasting
3.2.1.228 of costs and revenue in terms of trendq M
based on historical data
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Requirement description

Mandatory | Detailed Explanation to
/ Optional | Requirement

3.2.1.229

The system MUST also allow
downloading budgeted revenue and
expense items from the budget system
and creating a link with the current
period data to produce variance
explanations between the two items.

3.2.1.230

The application MUST have following
types of reports

A Profit & Loss account

A Trial balance(Average, Detail &
Budget), BalSheet (actual and projecte

A Performance report

A Forecasted Income Statement

A Cash Flow Statement

A Statement of changes in equity

A Budget Vs Actuals

User defined

Complete IPSAS formats including
notes, IFRS formats,

Complete Quarterly financial statement
reports in IPSAS & IFRS formats

User defined period reports

Notes to the financial statements
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Number

Requirement description

Mandatory /| Detailed Explanation to
Optional Requirement

3.2.2. Human Resource Management System (HRMS) Requirements

A: Organisational Structure

3.2.2.1

System MUST have an ability to include
Organizatiorstructure hierarchy definition
and organogram.

3.2.2.2

System MUST be able to build an
organization structure, which caters to
various organization types such as
departments, sections, sabctions, cost
centres.

3.2.2.3

System MUST have an ability to have
multiple organization (subsidiaries)
hierarchies.

3.2.24

System MUST have a functionality to
modify the organization structures as and
when required and maintain thestory of all
such changes.

3.2.25

System MUST have an ability to have
positionbased organizations.

3.2.2.6

System MUST have a functionality to assig
managers to various Organizations and vi¢
the managers and swldinates reporting to
them.

3.2.2.7

System MUST have an ability to view
positions linked to various Organizations.

3.2.2.8

System MUST have provision to define
variousorganizations at various locations.

3.2.2.9

The system must be able to define job
descriptions, and skills and qualifications
required for each position.
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Number

Requirement description

Mandatory /| Detailed Explanation to
Optional

Requirement

3.2.2.10

Jobs form will include breakdown of
approved jobs that belong to particular
organizations (total number, vacant,
occupied, blocked, etc.).

3.2.2.11

The system MUST be able to identify jobs
and positions uniquely.

3.2.2.12

The system MUST bable to maintain
history of changes done to the position
details.

3.2.2.13

Ability to show all vacant and occupied
positions & jobs.

3.2.2.14

Ability to transfer jobs and positions betwe
organizations.

3.2.2.15

Ability for sector heads, department
managers using the sealérvice to request fg
ANew Jobso, fATransf
and build the required workflow.

3.2.2.16

Ability to link rewards and salary scales w
empl oyeesd position

3.2.2.17

Availability to create new positions with
integration with the budget systems.

3.2.2.18

The system must have the ability to mainta
changes in employee position and jobs
details such as:

A Position and job Transfer

A Position and job Status

A Position and job Description

A Position and job History

3.2.2.19

The system should allow for changes in
position title.

3.2.2.20

The system should allow for upgrading a

position.
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Number

Requirement description

Mandatory /| Detailed Explanation to
Optional Requirement

3.2.2.21

The system should allow for downgrading

position.

3.2.2.22

The system should allow for removing or
returning a position.

3.2.2.23

The system should allow for the ability to
create several types of employment (termg
service) such as pensionaldentractual,
internship etc

3.2.2.24

The system should allow for addition,
removal or amendment of types of
employment

3.2.2.25

Ability to create grading levels (manageria
technical and support) affieéxibility to
adding new levels.

3.2.2.26

Ability to create employee status (active
employment, resigned, suspended, study
leave and unpaid leave) and integrate it wi
affected areas in leave management and
payroll

ReportingRequirements for Organisational Structure

3.2.2.27 | Ability to generate multiple statistical repor M
for all positions & jobs within the
organization.

3.2.2.28 | The system MUST produce the following | M

reports:

A Organizational structure reporting by
location.

A Organizational structure reporting by
geographical are

A Open and filled positions reporting.

A Positions associated with organizations.
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Number

Requirement description

A Budget & Actual Head Count Compariso

Mandatory /| Detailed Explanation to

Optional

Requirement

B: Recruitment and selection

process/workflow inbuilt.

3.2.2.29 | Ability to create and develop employee M
requisitions/vacancies.

3.2.2.30 | Ability to receive applications during M
recruitments online

3.2.2.31 | Ability to allow for information drawn from | M
physical applications to be inputted into the
system during recruitments

3.2.2.32 | Ability to accept applications both internall} M
and externally.

3.2.2.33 | Ability to screen and select candidates. M

3.2.2.34 | Ability to track candidates and recruiter in | M
the placement process.

3.2.2.35 | Ability to manage prelacement M
verification, which includes salary
authorisation.

3.2.2.36 | Ability to advertise vacancies internally M
(self-service)

3.2.2.37 | The system SHOULD enable candidates t{ M
apply for available vacancies.

3.2.2.38 | Ability to generate a long list as per the jog M
criteria e.g. experience, technical, academ
and competence qualifications.

3.2.2.39 | Ability to captureinterviewer notes and O
feedback.

3.2.2.40 | System MUST have a vacancy approval | M
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Number

Requirement description

Mandatory /| Detailed Explanation to
Optional Requirement

3.2.2.41

System must have a recruitment and
selection workflow that covers that proces;
from vacancy creation to defining a new
employee.

3.2.2.42

Ability to track recruitment drive and
produce reports for management (e.qg.
recruitment costs, time taken to fill a
position, status of recruitment drive, etc.).

3.2.2.43

Ability to generate resumes from candidate
input details.

3.2.2.44

Ability to upload and share candidate
documents (e.g. certificates, CV, etc.).

3.2.2.45

Ability to verify budget prior to recruitment
drive.

3.2.2.46

Ability to generate offer letters, appointmel
letters, etc. Ability to send an offer letter
electronically or as a print out.

3.2.2.47

Ability to generate rejection letters.

3.2.2.48

Ability to hire staff on contract for a
specified period.

3.2.2.49

Ability to hire temporary staff and/or intern
for a specified period.

3.2.2.50

The system should be able to shortlist
gualified applicants from the loHgst at the
point of job application. This will assist HR
from having to review overwhelming numb
of applications from unqualified persons.




SectionVIli Pur chaser 6s Requirements

173

Number

Requirement description

Mandatory /| Detailed Explanation to
Optional Requirement

3.2.2.51 | When employees are reéd, the system M
should link all previous employment
information to the new record.

3.2.2.52 | The system SHOULD have recruitment M
planning mechanism to capture recruitmer
plans online

3.2.2.53 | The system MUST be able to track the M
requisitions forvacancies for a particular jol
organization, grade, location or position

3.2.2.54 | Ability to schedule interviews O

3.2.2.55 | Ability to track interview results M

3.2.2.56 | The requisition form should be flexible to | M
change according to requirements

3.2.2.57 | Ability to register the employment contract| M
renewal and termination

3.2.2.58 | The system must have the ability to provid| O
word processing interface for customizing
recruitment letters

3.2.2.59 | Ability to implement a specified probation | M

period for newly hired employees

Reporting Requirements for Recruitment and selection

3.2.2.60

Ability to generate the following reports:

ARecruitment Activity reports, recruitment
reportsi direct / internal reports.

ARecruitment reports based on recruiting
department.

Avacancies report.

AApplicants Qualificationseporting.

M
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Number | Requirement description Mandatory /| Detailed Explanation to
Optional Requirement

A Statistical reports of the applicants and
provide the higher management with tabul
and graphical reports

A Statistical report of the requested numbe
of employees for a specific area

C: Staff orientation / induction
3.2.2.61 | Should be able to develop induction progrg O
within the system with input from HR and
user departments.

3.2.2.62 | Ability to allocate employee compensation| M
and benefits (NHIF, NSSF, club
membership, advances, loans, etc.).

3.2.2.63 | Ability to confirm/reject new employee aftg M
completion of probation period or extend
probation period.

3.2.2.64 | At a minimum, the following employee M
master details must be captured:

A Staff number (autgenerated)

A Nationality

A Ethnicity

A Disability

A Gender

APIN Details
ANSSF Details
ANHIF Details
A'ID/Passport number
A Marital status

A Date of birth

A Employees names

A Contacts (Phone Number, Postal Addres
Email etc)
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Number | Requirement description Mandatory /| Detailed Explanation to
Optional Requirement

A Spousedetails: name, ID number,
occupation and contacts (Phone Number,
Postal Address, Email etc)

A County of origin

A Dependants: Age, Gender, relation
(daughter, son, adopted)

A Next of kin details: Names, ID number,
occupation and contacts

A Employee photo

A Employee qualifications, experience and
skills

A Previous employer

A Employment date

A Position

A Category (senior, management, mid
management, support)
A Department/division

A Employment statuéontract, permanent,
probation, temporary)
A Userdefined comments

The system musllow an employee to view
personal data such as names, address,
contacts, schools attended, qualifications,
Updating personal data sebject to
verificationand approval.

3.2.2.65 | The system must allow an employee to vig
payment details such as bank, account na
account number, etdJpdating this
information should bérough a process of
approval.

3.2.2.66 | The system must allow the user to viaad
update information on beneficiary and
dependants subject to verification and
approval.
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Number

Requirement description

Mandatory /| Detailed Explanation to
Optional Requirement

3.2.2.67 | The system SHOULD have storage facility

for certification and other relevant
documents for employees

3.2.2.68

The system SHOULD alert nesmployees
to participate in the induction program
coordinated by HR.

3.2.2.69

The System SHOULD allow grouping of
employees based on various aspects such
department/section/division and grades

3.2.2.70

The system MUST be able to store workin
hours details, work frequency and normal
timings for the employee.

3.2.2.71

The system MUST be able to store workin
hours details, work frequency and normal
timings for the employee.

D: Employee Management

3.2.2.72

The system must be able to manage staff
transfers, acting appointments, relocations
promotions and demotions and track such
movements.

3.2.2.73

The system should be able to address acti
appointments. It should be able to capture
underare mpl oyeebs prof

3.2.2.74

A The event of acting appointment

A Position

A Start and end dates of the appointments

A Benefits applicable

Embed a workflow that supports Employes

transfers including acting appointments




SectionVIli Pur chaser 6s Requirements

177

Number

Requirement description

Mandatory /| Detailed Explanation to
Optional Requirement

3.2.2.75

Provision for uploading and attaching
documents to an emp
scanned transfer letters, etc.

3.2.2.76

Maintain a history of Employee transfers
taken and support the ability to profile the
same employee

3.2.2.77

Employeetransfers module should be
interfaced with payroll processing
component

3.2.2.78

Provision for managing employee
disciplinary actions

3.2.2.79

Embed a workflow that supports the
disciplinary process (disciplinary module)

3.2.2.80

Provision for uploading and attaching
documents to an emp
scanned warning letters, certificates,
commendations, etc.

3.2.2.81

Maintain a history of disciplinary action
taken against an employee and support th
ability to profile the same employee

3.2.2.82

Disciplinary module should be interfaced
with payroll processing component

3.2.2.83

Disciplinary module should integrate with
the personal development, training and
separation modules

3.2.2.84

The systenmust be able to adequately
address situations where an employee is
suspended and capture this event on the
empl oyeebs profile.
of workflows for initiating the suspension
process, ending suspension and
reinstating/rejecting an emplee after
suspension
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Number | Requirement description Mandatory /| Detailed Explanation to
Optional Requirement

3.2.2.85 | The system must be able to adequately
address situations where an employee is
suspended and capture this event on the
empl oyeeds profile.
of workflows for initiating the suspension
process, endinguspension and
reinstating/rejecting an employee after
suspension

Reporting Requirements Employee Management

3.2.2.86 | AEmployee details by department, locatio
positions, jobs, grades, payrdlllowances,
etc.

A New appointments / joiners report.

A Acting appointments report.

A Transferred employees report.

A Employee addresses and contact details
report.

A Employees' summary reporting by speci
criteria e.g. bydepartment, grade etc
A Employees Locations report

A Employee turnover reporting and analys
A Disciplinary actions taken report

A Positions Analysis

A Contract Employees

A Employees by Cost Centre

A Employees EthnicitReports

A Employees by Education Level
A Promoted Employees

A Retiring Employees

A Terminated Employees
A Transferred Employees
A Workforce planning

A Staffing level analysis
A Ages of staff
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Number | Requirement description Mandatory /| Detailed Explanation to
Optional Requirement

A Dates ofemployment

A Report listing employee NHIF, NSSF,
PIN, HELB, NSSF or DIT (Directorate of
Industrial Training) details

A Gender analysis

A People with Disabilities (PWD) analysis

Skill set and competencies status: to list p¢
employee th@rofessional qualifications,
academic qualifications, learning /
development map, job requirements.
3.2.2.87 | Skill set and competencies status: to list p¢ M
employee the professional qualifications,
academic qualifications, learning /
development magob requirements.

E: Performance management
3.2.2.88 | System MUST have an inbuilt performanc¢ M
appraisal process/workflowAbility to

support the 360 degrees appraisal system
with the ability to be configured to any othe
system such as the balansadrecard.
3.2.2.89 | Ability to define various objectives M
associated with performance management

32290 |Ability to define aM
with the objectives defined subjected to a
workflow approval.

3.2291 |The360degreemp pr ai sal sy M
must be amendable for different categorie
employees.

3.2.2.92 | The system must enable calculations for th M
KPIs against predefined rules to arrive at t
performance measurement.

3.2.2.93 | Ability to monitor andmanage performancel M
contract deliverables.
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Number

Requirement description

Mandatory /| Detailed Explanation to
Optional Requirement

3.2.2.94

Ability to capture performance requiremen

per position: qualification requirements,
personal attributes, education, experience
skills, etc.

3.2.2.95

Ability to receive periodic (e.gqquarterly)
appraisal reviews/results from various
business units online.

3.2.2.96

Ability to send employees / special groups
performance appraisal report on the systel

3.2.2.97

Ability to track performance appraisal resu
over a period of time per employee, specig
group, department, etc.

3.2.2.98

The performance management system sh
interface with the Training and Developme
module to enable identification of
devebpment requirements during the
appraisal process and converting them to
training requests in the Training and
Development module.

3.2.2.99

Support the associating of evidence to
performance KPI 6s.

3.2.2.100

Extraction of performance data(@xcel, ms
word, pdf etc) per employee and per
department and divisions.

3.2.2.101

The system should support safpraisal.

3.2.2.102

Assessment of seppraisals for annual or
periodic appraisal process MUST be possi
for the managers.

3.2.2.103

Support electronic signoffs between the
appraised and appraiser and other relevar
officials.
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Number | Requirement description Mandatory /| Detailed Explanation to
Optional Requirement

3.2.2.104 | The performance appraisal module should M
interface with the benefits and compensati
module to be able to effect a salary
adjustmenbased on your performance
rating.
3.2.2.105 | The system should allow the salary M
adjustment as defined in the salary
progression matrix.

3.2.2.106 | The system must allow the employeeto | M
receive performance feedback from their
supervisor/manager.

3.2.2.107 | The system must allow KPI trackingand | M
management dashboards.

3.2.2.108 | A workflow must be present for issuinga | M
performance rating to an employee.

3.2.2.109 | A workflow must be present for issuinga | M
performance rating to an employee.

Reporting Requirements for Performance management
3.2.2.110 | A Performance reporting per individual. M

A Performance reporting by position.

A Performance reporting by department /
special group.

A Performance reporting by department /
special group.

F: Training Management

3.2.2.111 | Ability to match training needs of an M
empl oyee against th
gualification requirements (academic,
personal attributes, professional, experien
skills, etc.), organisational growth plans an
performance management systeéhility to
identify and evaluate training needs.
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Number

Requirement description

Mandatory /| Detailed Explanation to
Optional

Requirement

3.2.2.112

Capturing of training requests submissiong

from user departments.

3.2.2.113

Ability to create a list of training providers
and their details.

3.2.2.114

Ability to create a training plan, manage ar
update training plan.

3.2.2.115

Ability to create a shotlist of candidates for,
training and compare them against the
training selection criteria (e.g. competency
based selection).

3.2.2.116

The system must have an approval/rejecti
process for a training plan.

3.2.2.117

Ability to create, manage and update an
empl oyeebs personal

3.2.2.118

Ability to capture information on trainings
attended by aemployee.

3.2.2.119

Ability to capture/receive training and
development requests from other
departments.

3.2.2.120

Ability to maintain historical data on all
information captured e.g. trainees, trainers
vendors, training requirements, attendancs
training record, performance, etc.

3.2.2.121

Ability to create (define) training selection
criteria and maintain historically (e.g.
competenciedased criteri).

3.2.2.122

Ability to allocate roles to different
personnel in the trainingevelopment
process.
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Number

Requirement description

Mandatory /| Detailed Explanation to
Optional Requirement

3.2.2.123

Ability to interface the training request

process with financial system e.g. raising
invoice, LPO.

3.2.2.124

Ability to track the status of a training
request from requisition through planning t
delivery andcompletion by trainees.

3.2.2.125

Centralised cataloguing and tracking of
training courses

3.2.2.126

Ability to design, create and deliver online
training programs (modules and tests).

3.2.2.127

The system should have provision for setti
the maximum number of trainings a single
employee can receive in one financial yea

3.2.2.128

The system should have functionality to
restrict an employee from registering the
same training course more than once afte
successfully undertaking the course

3.2.2.129

The system MUST facilitate development
a training calendar specific to depaénts
within the company, jobs skills requiremen
technical aspects and publish the calendat

3.2.2.130

The system SHOULD be able to generate
training requirements based on the existin
roles and responsibilities and the
organizational growth plarend performance
management system

3.2.2.131

The system SHOULD be able to generate
training requirements based on the existin
roles and responsibilities and the
organizational growth plans and performar
management system

Reporting Requirementsfor Training Management

3.2.2.132

ACompetencieseporting along with skills.
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Number | Requirement description Mandatory /| Detailed Explanation to
Optional Requirement

A Training requirements reporting.

A Trainings history reporting.

A List of Attendees of a Course

A List of Attendees of a Course in a
Department

A List of Courses for a certain position

A List of Courses Taken by Employee duri
a defined period

A List of Employees not Attended a
mandatory Course (if expected to attend)

A List of Positions for a Course

A Enrolled For postgraduate courses/
professional courses / scholarship.
A Employee Training/development needs

A Staff trained

A Trainings delivered

A Trainings in the pipeline
A Training plan

A Training feedback reports
A Training feedback reports
G: Training Attendance (E-Learning)

3.2.2.133 | The system should be able to presentto | O
employees a list of approved courses from
which to choose fronThe system MUST

facilitate the enrolment for training courses

3.2.2.134 | The system MUST enable the users to O
maintain a history of the courses attended
status of registrations and passes/fails

3.2.2.135 | The system must be able to track enrolme| O
and maintain enrolment status for all cours




SectionVIli Pur chaser 6s Requirements

185

Number

3.2.2.136 | If registrations are received beyond the

Requirement description

maximum capacity of the course, the syste
must be able to keep a waiting list for that
course

Mandatory /| Detailed Explanation to
Optional Requirement

3.2.2.137

Ability to send reminders and notifications
employees on upcoming courses which th
have registered for

3.2.2.138

Ability to capture training evaluation and
feedback by attendees so as to determine
success of the training delivered

3.2.2.139

Ability to record skills gained by the trainee
after attendance of the training

3.2.2.140

Thesystem must be able to capture the gr
(pass/fail/marks obtained) of an employee
upon completion of a course either
automatically or manually by the trainer

3.2.2.141

The system must be able to track on numk
of hours of training an employee has
atended for each course

3.2.2.142

The system must be able to track on numk
of hours of training an employee has
attended for each course

H: Leave Management

3.2.2.143

The system must automate the leave
application process by enabling etadend
online leave managemerithe system must
embed a workflow for leave management
that can capture comments and approvals
related to the task depending on its

requirements
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Number

3.2.2.144 | Ability to accrue leave days at a configural

Requirement description

rate.

Mandatory /| Detailed Explanation to
Optional

Requirement

3.2.2.145

Ability to deduct leave days.

3.2.2.146

Capability to track and extract a history of
the leave management data of an employe

3.2.2.147

Calculation of leave balances and how mu
they are worth

3.2.2.148

The system must be able to caioyward
leave balances as per HR policy and Keny
Statutory laws

3.2.2.149

Interfaced with payroll component of the
HRMS so as to support the conversion of
leave balances to payment (during separa

only)

3.2.2.150

Should enable users perform online leave
planning on a calendar based system and
submission of the same into the leave
approval workflow or save plans as draft

3.2.2.151

Provide alerts and notifications to users arn
relevant authority on leave anniversary,
public holidays, etc.

3.2.2.152

The system should provide for Public
holidays

3.2.2.153

Enable one to apply for the following types
of leave:

3.2.2.154

A Maternity

A Examination

A Study

A Paternity

A Compassionate

A Annual
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Number | Requirement description Mandatory /| Detailed Explanation to
Optional Requirement
A Compulsory
A Emergency
A Sick
A Unpaid

The system must allow initiation of sick
leave application by HR personnel on beh
of theemployee

3.2.2.155 | At a minimum, the following details on leay M
application must be captured:

3.2.2.156 | AName M

A Division/department

A Grade

A Date of appointment

A Leave entitlement (days per annum)
A Leave days appliefibr

A Leave start date

A Leave end date

A Contacts when away

A Leave balance carried forward
A Leave balance brought forward

A Leave balance

The system MUST have the provision to
access leave information online.
3.2.2.157 | The system MUST have a facility to keep ¢ M
track of number of days of leaves taken, fg
the various categories of leave

3.2.2.158 | The system MUST have a facility for the | M
supervisors or the HR users to approve or
reject the leave applied byalemployees
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3.2.2.159 | The system MUST have a facility for the

Requirement description

supervisors or the HR users to approve or
reject the leave applied by the employees

Mandatory /| Detailed Explanation to
Optional Requirement

Reporting Requirements for Leave Management

3.2.2.160

A The system MUST have a provision to
reportthe usages of leave types.

A The system MUST have reporting for
various types of leaves for employees.

A Leave accruals reporting.

I: Employee separation

3.2.2.161

A workflow must be present farAWSB to
initiate the separation of an employee in th
event that it is a dismissal and capture
comments where necessary

A workflow must be present for processing
request for separation from an employee g
capture comments where necessary

3.2.2.162

A workflow must be present for processing
request for separation through an employeg
retirement, and demise and capture
comments where necessary

3.2.2.163

The system should store the notice period
details of all employees

3.2.2.164

Employeeslearance form should be
accessible online

3.2.2.165

At a minimum, the following should be
captured on the clearance form:

3.2.2.166

A Name
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Number | Requirement description Mandatory /| Detailed Explanation to
Optional Requirement

A Date employed

A Forward Contacts

A Designation

A Department

A Type ofseparation

A Last day of service

A Leave days due payable

A Notice period (adequate/inadequate)
A Notice period (to hand ovaiAWSB
Property)

APay in lieu of notice

A Signoff requirements with relevant
personnel, departments bodies

Electronic signoff of clearance form betwe
user and relevant personnel and capture
comments

3.2.2.167 | Integration with compensation module, M
loans, mortgages, etc.

3.2.2.168 | Maintain employee exit interview M
information

3.2.2.169 | The system should capture the separation| M
event and date wunde
Further to this, it should capture type of
separation (dismissal, resignation, death,
retirement, and contract expiry), details an
allow attaching of relevargeparation
documentation

3.2.2.170 | The system must have a workflow for M
processing an employee reinstatement
application that allows one to either appro
and process the reinstatement or reject the
reinstatement application.
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Number

3.2.2.171

The system must be able to address the

Requirement description

process of employee reinstatement. Durin
reinstatement, the system should allow on
to continue working with the previous data
that was captured prior to termination of th
employee and register the event of

reinstd ement on the em

Mandatory /| Detailed Explanation to
Optional Requirement

3.2.2.172

The System MUST allow for terminating th
employee record at the conclusion of the
employment period without deletion.

3.2.2.173

The System MUST allow for terminating th
employee record at trmnclusion of the
employment period without deletion.

Reporting Requirement for Employee separation

3.2.2.174

The system should have the following
reports:
A Terminated / separated employees repo

A Terminated Employees by Termination
Reason.

A End dated positions reports.

A Staff due to retire (in 3 years, 2 years, 1
year, 9 months, 6 months)

A Staff due to retire (in 3 years, 2 years, 1
year, 9 months, 6 months)

J: Compen

sation and Benefits Management (Payroll)

3.2.2.175

The system should enable compensation
planning.

The system must provide a workflow for
approval or updating of all compensation
related configuration dat

3.2.2.176

Must be able to capture and maintain all
compensation and benefits data such as g
salary, NSSF, NHIF, allowances, benefits,
pension contributions, internal loans,

insurance relief, Personal Relief, PAYE, et
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Number

Requirement description

Mandatory /| Detailed Explanation to
Optional Requirement

3.2.2.177 | Must be able to capture Ml oy er s 0

Contribution to Registered or Unregistered
Pension Scheme or Provident Fund.

3.2.2.178

Must be able to cap
Contribution to Registered or Unregistered
Pension Scheme or Provident Fund.

3.2.2.179

For the compensation and benefits data
above, the system must be able to keep a
history of transactions and changes while
enabling the extraction of the same
separately as a report per employee,
department/division or company for all
employees whether camt, separated, on
leave, etc.

3.2.2.180

Must be able to capture and maintain pay
disbursement details (i.e. pay mode, bank
details, cost centre, etc.) allow for
amendment and keep a history of such
amendments.

3.2.2.181

Should enableomputation of employee
costs per employees, division or company

3.2.2.182

Must interface with the financial system /
accounting module chart of accounts so ag
allocate staff costs to the relevant cost/pro
centres.

3.2.2.183

Generation ofax returns (P9 forms) in batc
or on singular basis.

3.2.2.184

The system must be able to perform salary
transferd Payments

3.2.2.185

Provision for uploading of payroll data in
mass from files such as spreadsheets whe
necessary. There must be a workflow for

approving such uploaded dat
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Number

Requirement description

Mandatory /| Detailed Explanation to
Optional Requirement

3.2.2.186

The system must be able to define catego

of benefits and assign employees to benef
categories based on an eligibility criteria (i
oneoff payments, periodic, recurring, etc.)

3.2.2.187

The system must be able to define salary
plans (i.e. sary ranges and pay plans) for
different categories of employees and
associate an employee to a salary plan baj
on predefined rules/qualification criteri

3.2.2.188

Ability to compute employee salary
increment based on salary progression
matrix.

3.2.2.189

The system must be able to compute sala
in Kenya Shilling.

3.2.2.190

The system must be able to compute sala
in Foreign Currency.

3.2.2.191

The system should enable attaching or
referencing of documentation related to
employee compensations e.g. garnishmen
letters, etc.

3.2.2.192

Staff must be able to view their pay
information online.

3.2.2.193

Provision to enable application flarans and
salary advances and facilitate approval of
same through a workflow.

3.2.2.194

Provision for Al er t
deductions reach a set threshpltV3 of
monthly pay.
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Number

Requirement description

Mandatory /| Detailed Explanation to
Optional Requirement

3.2.2.195

The system must be compliant to the legal

requirements in Kenya regarding employe
compensation earning and deductions.

3.2.2.196

Ability to process partial deductions if an
empl oyeebs pay are
deduction.

3.2.2.197

Ability to compute associated employee
taxes while taking into consideration the
empl oyeebs benefits

3.2.2.198

Ability to facilitate payroll planning and
calculations.

3.2.2.199

Ability to pay mass salary changes
retroactively and with different
parameterisation options.

3.2.2.200

The system must be able to address
payments/deductions missed out in the pa|
either to a single employee or a group of
employees.

3.2.2.201

The system must be able to record
loans/advances to the employewler the
empl oyeebs profile.

3.2.2.202

The system must correctly recover loans /
salaries advanced to the employee.

3.2.2.203

TAWSB provides insurance to its employe
by insuring with a third party and recovers
the amount from the
The system should have capability for sett
up deductions from

3.2.2.204

The system must be able tospthe
recovered amounts correctly to the financi
system.
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Number

Requirement description

Mandatory /| Detailed Explanation to
Optional Requirement

3.2.2.205

All compensation and benefits must be

formula driven / criteria based. The syster
MUST NOT allow arbitrary allocation of
compensation/benefits to an employee.

3.2.2.206

Thesystem must have robust security
features that will protect sensitive salary
related information from unauthorised use

3.2.2.207

The system should support multiple payrol
cycles (weekly, fortnightly, monthly, etc.).

3.2.2.208

The system mustllow one to define the dat
when the payroll is run and the date when
salary transfer takes place. The system
should allow these dates to be changed in
event that they fall on a holiday.

3.2.2.209

Provision for having different payrolls to
cater for:

3.2.2.210

A Permanent employees

A Casual employees (wages)

A Intern employees

They system must have flexibility for
configuring earnings and deductions so as
capture all earnings and deductions
applicable at C

3.2.2.211

There should be provision to schedule
earning and deductions in order to addres;
situations where an earning/deduction is 0
time or severally over a period of time.

3.2.2.212

The system must offer functionality to mak
corrections to @ayroll already processed.
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Number | Requirement description Mandatory /| Detailed Explanation to
Optional Requirement

3.2.2.213 | There must be a detailed payslip explaininf M
every earning and deduction made for eve
payroll run. The payslip should clearly
separate earnings from deductions.

3.2.2.214 | The system should maintain a histoifyall M
payroll runs and all their information
(payments made and costings generated),

3.2.2.215 | The system must notify HR once the payrq¢ M
runs and payroll transfers are complete. It
must allow HR to track their statuses and |
able to view any ermexceptions in the
process and view successfully processes
payrolls.

3.2.2.216 | The system must notify HR once the payrq¢ M
runs and payroll transfers are complete. It
must allow HR to track their statuses and |
able to view any error/exceptions in the
process and view successfully processes
payrolls.

Reporting Requirements fa& Compensation and Benefits Management (Payroll)
3.2.2.217 | In addition to a flexible reporting facility, th{ M
system must be able to extract the followin
payroll related reports per employee, per
department and per company:

APay slip.

A Bankadvice.

A Payroll per month

A Staff journal.

A Additions (benefits, allowances, low
interest benefits, bonuses, reimbursement
etc.).

A Deductions (loan repayment, HELB,
insurance premiums, pensions, mortgage,
etc.).
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Number | Requirement description Mandatory /| Detailed Explanation to
Optional Requirement

A Contributions (pensions, etc.).

A Club subscriptions.

A Tax returns (P9 forms).

A Employee costs.

A Employee compensations details report.
A Salary related costing details report.

A Overtime payment report.

A Payrollrelated costing reports.
A Salary on Hold reporting.

A Report for pending payments to
employees.
A Statutory report such as PAYE reporting

AEnd of service calculations report.

A Reimbursement status report

A Reimbursemerstatus report

K: Awards
3.2.2.218 | The HR system SHOULD have a provisior M
to develop and manage awards / rewards,
recognition, and incentive / motivation
programs.

The system SHOULD facilitate tracking an
recognition of service awards such as giftg
certificates.
3.2.2.219 | The system SHOULD be able to store all tf M
employee related awards history.

3.2.2.220 | The system SHOULD have a provision of | M
reflecting awards related information to an
employee's performance.
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Number | Requirement description Mandatory /| Detailed Explanation to
Optional Requirement

3.2.2.221 | The systenSHOULD have a provision of | M
reflecting awards related information to an
employee's performance.

Reporting Requirements for Awards

3.2.2.222 | The ability to generate reports pertaining t¢( M
awards:

A Awards issued per period.
A Awards issued pegmployee.

A Incentives provided per period.

A Incentives provided per employee.

A Listing of awards type.

A Listing of incentive type.

A The system SHOULD facilitate reporting
of service awards such as gifts, certificateg
A The system SHOULD facilitate reporting
of service awards such as gifts, certificateg

L: Self i Service

L1: Employee Selfi Service

3.2.2.223 | The system MUST enable the users to M
maintain their personal data such as name
address, telephone numbersntacts,
gualifications, school and colleges attende
skills attained etc
verification.

The system MUST enable the users to vie
their pay slip odine for all the processed
payrolls.

3.2.2.224 | The payment details formgloyees such as | M
bank name, bank branch, account number
etc. MUST be visible to users and they mu
be able to modify the same.
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Requirement description

Mandatory /| Detailed Explanation to
Optional Requirement

3.2.2.225

The system MUST have a facility for the
users to maintain their beneficiary details &
dependents information.

3.2.2.226

The system MUST facilitate the users to
maintain their emergency / next of kin
contact details.

3.2.2.227

The system MUST have the leave request
functionality, which would enable the users
to apply for leave.

3.2.2.228

The systemMUST be able to display the
leave balances, leaves taken and eligible
leaves for the users.

3.2.2.229

Allow employee to update his training
information.

3.2.2.230

Allow employee to update his training
information.

L2: Manag

er Selfi Service

3.2.2.231

Line managers MUST have an access to
search and view information pertaining to
their subordinates.

A supervisor MUST have access to view
hisslhersubor di nat esd emp
applicant history.

3.2.2.232

Supervisors MUST havaccess to view the
team membersd | eave
reject those.

3.2.2.233

Manager MUST be able to view absence
history for his/her entire team.
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Requirement description

Mandatory /| Detailed Explanation to
Optional Requirement

3.2.2.234

Manager MUST be able to view absence

history for his/her entire team.

M: Medical

3.2.2.235

Staff (or HR) should be able to access Sic
Sheets online and update the same.

An inbuilt workflow for initiating and
processing sick sheet and capturing
comments and approvals from relevant
personnel.

3.2.2.237

The following detds must be captured on
the Medical Claim Form at a minimum:

3.2.2.238

A Serial number (autgenerated)

AEmpl oyeeds name

A Patient name

A Division/department

A Designation

A Staff number

A Medical billing details

AValid dependants name & age (pulled frg
the employee master details so as to proct
sick sheets for dependants only)

A Medical facility

A Medical Scheme (where applicable)

Be able to interface with the Finance Modt
and Payroll Moduldor management of the
medical payment process.

3.2.2.239

Capture and maintain details (such as
contacts, names, location, address, etc.) o
medical service providers (dentists, doctor
hospitals, laboratories, pharmacists, etc.

3.2.2.240

Maintenance of medical limits per employe
and be able to track utilisation of the medic
limits
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Number

Requirement description

Mandatory /| Detailed Explanation to
Optional

Requirement

3.2.2.241

Alerts and notifications when a staff is abo

to go beyond their medical limits

3.2.2.242

Provide medical statements to the employ

3.2.2.243

Ability to the employee to request New
Medical Card, Medical card removal,
Medical card Replacement, or Employee |

3.2.2.244

The system SHOULD facilitate processing
insurance claims with insurance company,
where applicable.

3.2.2.245

The system SHOULD maintain accident
records separately.

3.2.2.246

The system SHOULD be integrated with
Accounts payable module for raising
invoices.

3.2.2.247

The system SHOULD integrate with Payro
for medical leaves.

3.2.2.248

The system MUST have a functionality to
keep a track of insurance eligibility for

various employees depending upon their
hierarchical position in the organizations.

3.2.2.249

The system MUST be able to manage the
agencies providing the insurance cags.
The system MUST be able to add new
agencies, delete the existing agencies etc

3.2.2.250

The users MUST be able to upload the
claims related documents in the system.

Reporting Requirements for Medical

3.2.2.257

Provide medical statemerdsalysis by
spend per
A Medical Provider

A Employee

AMedical reports to track utilisation of

medical limits per employee
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Requirement description

Mandatory /| Detailed Explanation to
Optional Requirement

N: Loans and advances

3.2.2.259

Staff must be able to fill loan application
form online through the sefervicemodule
for the different types of loans and advanc

A Salary advance

A Car loan

A Property loan / Property refinancing

A Car overhaul advance

A Furniture loans

A Car Insurance advance

An inbuilt workflow(s) for processing
applications of the different types of loans
and advances must be present that addreg
the unique qualification requirements for
each loan/advance. The workflow must
address the entire loans application,
processin@nd approval process.

3.2.2.260

The system must capture the loan/advanc
against the employe
benefits profile

3.2.2.261

The system must interface with the payroll
component so as to correctly record issue(
loans, recoverebbans/advances.

3.2.2.262

The system must not allow for issuance of
loans/advances that violate the statutory
guidance on employee deductions in Keny

3.2.2.263

The system must not allow for issuance of
loans/advances that violate the statutory
guidance on employee deductions in Keny

Reporting Requirements for Loans and advances

3.2.2.264

Production of the various Payroll
forms/reports including:
A P9A - Tax Deduction Card (Benefits /

Owner Occupiers Interest / Normal Cases
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Number | Requirement description Mandatory /| Detailed Explanation to
Optional Requirement

A P9A (HOSP) Tax Deduction Card (Hom
Ownership Savings Plan)

A P9B- Tax Deduction Card (Tax Free
Remuneration)

AP10- Employers Covering Certificates
End of Year Returns

A P10A- Supporting list to End of Year
Certificate

AP10B- Fringe Benefit Tax Return

AP10C- Employer's Certificate (WCPS
Cases Only)

AP10D- PAYE Quarterly Returfrorm

AP11- Credit Slip Pay In Book (sample)
(only originals are acceptable)

AP11- Credit Slip Pay In Book (sample)
(only originals are acceptable)

O: Vehicle management

3.2.2.265 | The system must cater for the capturing af M
updating ofvehicle related details including

A Registration Number

A Make

A Type of vehicle

A Specialised use of the vehicle

A Specialised equipment on the vehicle

A Year of Manufacture

A Insurance
A Fuel type
A Tyre size
A Etc.
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Requirement description

Mandatory /| Detailed Explanation to
Optional Requirement

The system must cater for the capture of

vehicle related maintenance including:

3.2.2.266

A Lubrication History

A Vehicle Repair History

A Travel itineraries History (including the
start and return odometer readings)

The system must cater for the capture of
vehicle fueling and associated odometer
reading

3.2.2.267

The system must cater for the capture of tl
vehicle booking and maintain the car
booking status detail (e.g. Available, bookg
in use, under repaietc.)

3.2.2.268

The system must cater for the capture of tl
driver allocation a
allocation status detail (e.g. Available,
allocated, on safari, Not on duty, etc.)

3.2.2.269

The system must cater for the capture of tl
vehicle Work ticket

3.2.2.270

The system should have the ability to link 1
vehicle to a specific driver

3.2.2.271

The system must cater for the capturing af
updating of driver related details (Staff No,
Class of Driving License, etc.) and should
have the provision to be linked to Employe
Master details

3.2.2.272

The system must cater for the capture of tl
details of vehicle usage and the responsibl
department
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Requirement description

Mandatory /| Detailed Explanation to
Optional Requirement

3.2.2.273 | The system must capture the manufacture M
recommended vehicle
schedule

3.2.2.274 | The system must produce the Resource | M
utilization and optimization report

3.2.2.275 | The system must capture the details of Nef M
Insurance Registration, Renewals,
Modifications, and Cancellations.

3.2.2.276 | The system must capture the details of M
Maintenance Activity Reports

3.2.2.277 | The system must report using Trend Analy M
per vehicle with respect to usage,
maintenance, and consumables

3.2.2.278 | The system must produce the New and M

Retiring Vehicles Report




SectionVIli Pur chaser 6s Requirements 205

Mandatory Detailed Explanation to
/Optional  Requirement

Number | Requirement description

3.2.3 AsseManagement System Requirements

A: Asset Administration

Ability to generate asset tag based on ass
class & predefined sequence numbering tc
help in the process of physical verification
process.

3.23.1

3232 Ability to allocate each asset to one or mo

insurance policies

3233 Provide alerts for payment of insurance

premium before the expiry

3234 Ability to trigger off alerts as reminders for

maintenance for assets

3235 Ability to register and track warranty

information

Ability to associate a fixed asset with a
regional office and/olower organization
entity and calculate depreciation expense
accordingly

3.2.3.6.

3.2.3.7. The system provides the ability to store

manufacturing information
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Mandatory Detailed Explanation to
/Optional  Requirement

Number | Requirement description

3.2.38. The system provides the ability to store

supplier information.

3.2.3.9. The system provides the ability to track to

what system a piece of equipment belongg

The system provides the ability to track thg
asset installed dates, removed dates, origi
costs, lifeto-date repair costs, current
replacement costs.

3.2.3.10.

The system provides the ability to allow fo
componentization odin asset (apply differer
depreciation methods for different
components of a major asset)

3.2.3.11.

B: Asset Movement Management

The system should have the functionality t
request for and get approval of an asset
movement/transfer from onecation to
another

3.2.3.12

The system should have the functionality t
3.2.3.13 | monitor the asset movements within M
TAWSB

Provide facility to generate asset moveme
forms when asset is moved and identify
current location and current uggrhenever
it is applicable)

3.2.3.14
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Number

3.2.3.15

Requirement description

Ability to facilitate interbranch / inter
department asset issues and transfers

Mandatory Detailed Explanation to

/Optional

Requirement

3.2.3.16

Ability to facilitate interbranch / inter
department asset receipts

Reporting

Requirements for Asset MovemenManagement

3.2.3.17

The system should have the functionality t
produce standard reports on the asset
movements withiTAWSB

C: Asset Maintenance Management

3.2.3.18

The system must be able to maintain an
Asset Maintenance budget

3.2.3.19

Thesystem should have the functionality tg
manage Preventive maintenance. It shoul
have the ability to:

A Define PM (preventative
maintenance) parameters per asset

A Define PM inspection schedules pel
asset

A Capture PM inspection feedback
reports per asset

A Capture PM actions carried

A Update PM next inspection date

A Capture the team (internal or
outsourced) scheduled to carry out the PM
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Number

Requirement description

A Track all stock items issued towards
the asset maintenance work order

A Track all outsourced service orders
issued towards the asset maintenance

Mandatory Detailed Explanation to

/Optional  Requirement

3.2.3.20

The system should have the functionality t
manage Breakdown Maintenance. It shou
have the ability to:

A Capture BM (breakdown
maintenance) reported per asset

A Capture BM inspection feedback
reports per asset

A Capture BM actions carried

A Define PM next inspection date

A Define the next PM actions

A Capture the team (internal or
outsourced) scheduled to carry out the BM

A Track allstock items issued towards
the asset maintenance work order

A Track all outsourced service orders
issued towards the asset maintenance
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Number

3.23.21

Requirement description

The system should have the functionality t
manage Corrective Maintenance. It shoul
have the abilityto:

A Capture CM (corrective maintenanc
reported per asset

A Capture CM inspection feedback
reports per asset

A Capture CM actions carried

A Define PM next inspection date

A Define the next PM actions

A Capture the tearfinternal or
outsourced) scheduled to carry out the CM

A Track all stock items issued towards
the asset maintenance work order

A Track all outsourced service orders
issued towards the asset maintenance

Mandatory Detailed Explanation to

/Optional

Requirement

3.2.3.22

The system should have thenctionality to
manage Time Based Maintenance. It sho
have the ability to:

A Capture TBM (Time Based
maintenance) reported per asset
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Number

Requirement description

A Capture TBM inspection feedback
reports per asset

A Capture TBM actions carried

A Define PM next inspection date

A Define the next PM actions

A Capture the team (internal or
outsourced) scheduled to carry out the TB

A Track all stock items issued towards
the asset maintenance work order

A Track all outsourcedervice orders
issued towards the asset maintenance

Mandatory Detailed Explanation to
/Optional  Requirement

3.2.3.23

The system should have the functionality t
manage Condition Based Maintenance. It
should have the ability to:

A Capture CBM (Condition Based
maintenance) reported per asset

A Capture CBM inspection feedback
reports per asset

A Capture CBM actions carried

A Define PM next inspection date
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Number

Requirement description

A Define the next PM actions

A Capture the team (internal or
outsourced) scheduled to carry out the CB

A Track allstock items issued towards
the asset maintenance work order

A Track all outsourced service orders
issued towards the asset maintenance

Mandatory Detailed Explanation to
/Optional  Requirement

The system should have the functionality fi
the estimation of work order costs, and

32324 ensuring that cosiacurred are sent to the M
appropriate location in budget module
Ability for creating task lists, assigning

3.2.3.25 . : i M
materials, and creating maintenance plans
Manage data on maintenance availability

3.2.3.26 | (the contractor) including dates, rates and M
attachable documents.
Identify important dates in operations

3.2.3.27 | (maintenance deadlines, stages and M
conditions).

32328 Create individual reports f@resenting data M

on operations and maintenances




SectionVIIT Pur chaser 6s

Requirements 212

Number

3.2.3.29

Requirement description

Inform corporate users, partners or service
providers on changes in maintenance
progress schedule.

Mandatory Detailed Explanation to
/Optional  Requirement

3.2.3.30

The system should have the functionality t
initiate an asset repair (i.e. to be carried ol
locally or overseas) request from the
workshop, track repair progress, inspect th
repaired asset before accepting back (or
rejecting).

3.2.3.31

The systenshould have the functionality to
have standard asset repair reports

3.2.3.32

The fixed assets module must be able to
maintain a history of changes to fixed assq
and be able to track all the changes
including:

A Maintain the maintenance recasti
an asset

A Maintenance costs

A Maintenance dates

3.2.3.33

The fixed asset module should be able to
all ow for ad hoc 1in

Reporting Requirements for Asset Maintenance Management

3.2.3.34

Provide reports on:

A PM scheduled, conducted on time,
conducted after due date, and not yet don
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Number

Requirement description

A Per selected
period/department/organisation unit action
carried out under:

APM

AcCMm

ABM

A TBM

ACBM

A Per selected period/department/
organisation unit the costs incurred under:

APM

A CM

ABM

ATBM

ACBM

Mandatory Detailed Explanation to
/Optional  Requirement

The system should generate the following
reports:

A Assets beyond their useful life

A Assets that have been maintained o

32335 |a selecperiod M
A Assets with maintenance costs over
select threshold
Assets with +/ maintenance budget balanc
3.2.3.36 The system should be able to generate thg M

following work order reports:
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Mandatory Detailed Explanation to
/Optional  Requirement

Number | Requirement description

A How many work orders in a certain
time periodwere scheduled or nestheduled

A How many work orders in a certain
time period by reason, subassembly and/q
repair type

A Open work orders by type, by status
(pending, waiting parts, etc. ), by location,
and/or by asset category

The system should be able to generate thg
Asset/Equipment downtime report by
summary or detail by user defined periods

3.2337 |for M

A Each location
A Cost centre

A Asset Category
D: Asset Disposal Management

Ability for creatingannual/ad hoc disposal

3.2.3.38
plans

The system should have the functionality t

32339 manage different types of asset disposals

The system should have the functionality t
3.2.3.40 | manage asset disposals through Sale by M
Public Tender process
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Mandatory Detailed Explanation to
/Optional  Requirement

Number | Requirement description

The system should have the functionality t
3.2.3.41 | manage asset disposals through Sale by M
Public Auction process

The system should have the functionality t
3.2.3.42 | manage asset disposals through Donation M
process

The system shouldave the functionality to
3.2.3.43 | manage asset disposals through T+kde M
process

The system should have the functionality t
3.2.3.44 | manage asset disposals through Waste M
Disposal process

Ability to mark assets, in the approved
3.2.3.45 | disposal plan, for disposal as well as read M
assets back into the assets listing.

Ability to calculate and create automated
journals and reverse accumulated

32346 depreciation at the time of sale, scrapd M
retirement of asset
The system should have the functionality fi
3.9.3.47 the estimation of disposal costs, and ensu M

that costs recovered are sent to the
appropriate location in budget module

3.2.3.48 | Interface to HR/GL/Assets/Inventory/etc. M
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Number

3.2.3.49

Requirement description

Manage all asset disposal related data
including dates, rates and attachable
documents.

Mandatory Detailed Explanation to
/Optional  Requirement

3.2.3.50

Allow for the management of important
dates in the asset disposal plan (deadlines
stages and conditions).

3.2.3.51

Create individual reports for presenting dal
on asset disposal

3.2.3.52

The system must enable various departmg
to develop their disposal plans for the yeai
whose view can be broken down to enablg
viewing as per various periods e.g. maenth
orrmonth, weelon-week, etc.

3.2.3.53

Consolidation of disposal plans\adrious
departments into a single disposal plan an
vice versa

3.2.3.54

Ability to print both a summarised and a
detailed view of the disposal plan

3.2.3.55

Have a workflow for disposal plan
preparation and approval

3.2.3.56

Enable thattachment of documentation to
disposal plans submitted by departments ¢
avail the same during consolidated viewin(
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Number

3.2.3.57

Requirement description

/Optional

The system must be able to address the
requirement of updating the disposal plan
a periodic basis by having an inbuilt
workflow for updating the disposal plan

Mandatory Detailed Explanation to

Requirement

3.2.3.58

Ability to track disposal requisitions againg
the disposal plan at departmental level ang M
companywide level

3.2.3.59

The system should be able to allow
categorization of disposal plan requests

3.2.3.60

The system should be able to set alerts wi
respect to initiation of disposal plans M
preparation

Reporting Requirements for Asset Disposal Management

3.2.3.61

The system should have a functionality tha
allows one to generate a numbeddferent
standard reports, including:

A Current asset tagging listing (i.e.
Asset No., Tag No., tag date, goods receiy
No., etc. ) M

A List of fixed asset transferred betwe
locations or custodian during the period

A List of newly addedixed asset
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Number

Requirement description

A Assets disposed during the period
indicating the reserve disposal price, actug
disposal price, and variance

A Assets earmarked for disposal listin

All these reports can have their layout
changed and have fields included / exclud
depending on the us

Mandatory Detailed Explanation to

/Optional  Requirement

E: Asset Accounting

3.2.3.62

The system must be able to perform fixed
assets registration. The registration shoul
be from the procurement/AP process.

3.2.3.63

The system must be able to capture all
relevant asset accounting details including

A An asset serial No.

A Asset tag (Barcode)

A An asset to be uniquely identified

A An asset classification(s)

A An asset to be adequately describe

A The status of the asset to be
monitored (whether active, suspended, or
disposed)
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Mandatory Detailed Explanation to
/Optional  Requirement

Number | Requirement description

A Impact on thelepreciation accounts
(balance sheet and profit & loss) when
different periods are selected

A The location and holder (responsiblg
person) of the asset to be determined and
transfers to be recorded

A Quantity and value of fixed assets p
category and in summary to be determine

A Categorisation of fixed assets

A Depreciation value to be computed
using various methods and parameters

A Fixed asset details to be retrieved
such as cost, useful life, salvage value, da
of commissioning, etc.

A Warranty & licensing information to
be captured

A Inspection data to be recorded
(tagging)

A Revaluation

A Impairments
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Number

3.2.3.64

Requirement description

The system should have flexible reporting
functionality that enables one to extract an
information above as a report. It should h3
a report on assets whose residue book va
is fully depreciated.

Mandatory Detailed Explanation to
/Optional  Requirement

3.2.3.65

The system must be ablegerform fixed
assets disposal through a workflow. This
disposal may be a full or partial disposal.

3.2.3.66

The system must be able to perform fixed
assets depreciation with options for using
different depreciation methods

3.2.3.67

The system must be able to post fixed ass
ledger entries to the general ledger

3.2.3.68

Provide an option for performing
depreciation of different currencies with
different exchange rates

3.2.3.69

Automated calculation of net book value a
gains/loss of asset value

3.2.3.70

The system should allow for revaluations
fixed assets

3.2.3.71

Ability to automatically check and stop
depreciation on reaching the user defined
residual values for assets or predefined
service years
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Number

3.2.3.72

Requirement description

Provide facility to account for the
retrospective change in depreciation rate/
method (i.e. calculate depreciation for prio
periods as per revised depreciation
rate/method)

Mandatory Detailed Explanation to

/Optional

Requirement

3.2.3.73

Provide facility to distribute depreciation
expenses amorgporting units &
department

3.2.3.74

Ability to handle impairment of fixed asset
and its accounting treatment

3.2.3.75

Ability to permit accounting of sale of fixed
assets as per statutory requirements

Reporting Requirements for AssetAccounting

3.2.3.76

The system should have a functionality tha
allows one to generate a number of differe
standard reports, including:

A Fixed assets register

A Fixed asset valuation report

A Fixed asset deprecation report

A Fixedasset reports by asset type an
other asset category

A Depreciation forecasting report

A Accumulated depreciation list by
category by Location
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Mandatory Detailed Explanation to
/Optional  Requirement

Number | Requirement description

A List of fixed asset transferred betwe
locations or custodian during the period

A List of newly added fixed asset

All these reports can have their layout
changed and have fields included / exclud
depending on the us

Mandatory | Detailed Explanation to
/Optional | Requirement

Number | Requirement description

3.2.4 ProcurementManagement System Requirements

A: Formulation of procurement plan
3.2.4.1.

Ability for creating annual/ad ho
procurement plans

3.2.4.2. The system to allow for procurement pl
approval based on the set thresholds for, M
different approvers in the work flow proces
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Number

3.2.4.3.

Requirement description

The system must enable various departm
to develop their procurement plans for |
year whose view can be broken down
enable viewing as per various periods ¢
month-on-month, weekon-week, etc.

Mandatory | Detailed Explanation to
/Optional | Requirement

3.2.4.4.

Automatic confirmation of procuremer
plans against departmental budget

3.2.4.5.

Consolidation of procurement plans
various departments into a sing
procurement plan and vice versa

3.2.4.6.

Ability to print both a summarised and
detailed view of the procurement plan

3.24.7.

Have a workflow for procurement plg
preparation and approval by the relev
approvers.

3.2.4.8.

Enable the attachmemtff documentation t(
procurement plans submitted by departmé
and avail the same during consolida
viewing

3.2.4.9.

Enable the attachment or association
requisite documentation associated with ¢
procurement plan submission  whert
necessary
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Mandatory | Detailed Explanation to
/Optional | Requirement

Number | Requirement description

The system must be able to address
requirement of updating the procurement p
on a periodic basis by having an inb
workflow for updating the procurement pla

3.2.4.10.

3.2.4.11. | Ability to track requisitions against th
procurement plan at departmental level M
companywide level

3.2.4.12. | The system should be able to all
procurement personnel to group procuren M
planrequests into categories

3.2.4.13. | The system should be able to set alerts
respect to initiation of procurement pla M
preparation

Formulation of procurement plan i Reporting
3.2.4.14.

Ability to track and report on purchasir
trends against the procurement plan

3.2.4.15. | Procurement Plan implementation rep
based on a defined criteria e.g. per per M
department e.t.c

B: Registration/Prequalification of suppliers

3.2.4.16 | The system must support the registration
prequalification of suppliers

3.2.4.17 | The system must support an-kome supplier
portal that shall allow interaction betwe M
suppliers and C
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Number

Requirement description

The suppliers should be able to:

A Track online the status of the
procurement documents (e.g. order, invo
etc.).

A Maintain supplier information (e.g
Contacts, bank details, etc.)

A Register as a supplier and submit bids
seek clarifications pertaining to open bids.

Mandatory | Detailed Explanation to

/Optional

Requirement

3.2.4.18

Embed a workflow for the supplig
registration and prequalification process §
capture approvals and comments associ
with this process

3.2.4.19

Should be able to capture the followi
supplier details and maintain a cent
repository (supplier master database):

A Supplier number (autgenerated)

A Supplier type

A Category of service

A ltems / servicesupplied

ASupplierdos name

A Multiple supplier addresses

A Office address

A Physical location

A Nature of business

A Telephone

A E-mail address

A Trade licence no
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Mandatory | Detailed Explanation to
/Optional | Requirement

Number | Requirement description

A Certificate of incorporation/registration

A Registration no. & date
A Business Permit/License Number

A County of Operation

A Tax compliance certificate number

A Tax compliance certificate valid to date

A VAT Certificate
AVAT number
APIN Certificate
APIN number

A Details of directors (name, nationalit
shares)

A Share capital
A Name of bankers

ANSSF Compliance Certificate

ANHIF Compliance Certificate

A Certificate of Good Conduct

A Youth Access to GovernmeRrocuremen
Opportunities (YAGPO) Certificate

A Maximum value of business which can
handled by your firm at any given time

A Bank details

A Supplier status (Active/Inactive
/Blacklisted)

A Comments on the supplier
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Number

Requirement description

A Ownership/directorship of the company

Mandatory | Detailed Explanation to
/Optional | Requirement

3.2.4.20

The system must allow users in f
procurement department to change the st
of a successfully registered or prequalif
supplier to various status e.g. active
inactive/blacklisted/suspended and wees

3.24.21

Allow sharing of supplier data in the cent
repository.

3.2.4.22

Detection of duplicate suppliers based
unique multiple supplier identificatio
number such as PIN, InternalAWSB
reference numbers, etc.

3.2.4.23

For suppliers with more than one location,
system should be able to capture all
alternate locations of the supplier under
profile (belonging to the supplier).

3.24.24

Enable the attachment of documents
supplier prequalification tasks e.g. teng
advertised, supplier responses, filled busir
guestionnaire, prequalification docume
etc.

3.2.4.25

The system MUST be able to block t
supplier's who have been debarred

3.2.4.26

The system MUST be able to unblock 1
supplier by appropriate authority
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Number

3.2.4.27

Requirement description

The system MUST be able to recc
complaints about the supplier.

Mandatory | Detailed Explanation to
/Optional | Requirement

3.2.4.28

Thesystem MUST maintain a list that sho
the items supplied by different suppliers.

3.2.4.29

The application MUST facilitate assignme
of different items/products to a supplier up
prequalification/registration.

Registratio

n/Prequalification of suppliersi Reports

3.2.4.30

The system should maintain Purchases Y
to Date (YTD) in number and currency
supplier

3.24.31

The system MUST support reporting
supplier performance analysis in a gi\
period e.g quality defects, delive
performance, cost/price amongst others.

3.2.4.32

The system MUST support reporting
supplier performance in a given period
Price, quality, delivery, rejected items
number and currency amongst others.

3.2.4.33

The system MUST suppogeneration of &
report on shortlisted suppliers

3.24.34

The system MUST support generation 0
report on status of supplier prequalificati
process.
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Mandatory | Detailed Explanation to
/Optional | Requirement

Number | Requirement description

The system MUST support generation 9
report history of bidders who have been gi
work many times (to promote fairness). T
report should have the following details:

3.2.4.35 M

A Name of supplier

A Date of award

A Nature of work

A Vvalue of work

A Date of prequalification

The system MUST support generatiaf

3.2.4.36 ; ;
reports for supplier company ownership

The system MUST support generation
3.2.4.37 | historical  information on  purchas M
order/contract cancelled by Company, if a

C: Tendering and Requests for Quotations

The system must be able wapture the
following tender details. At a minimun
these details are:

A Tender number

A Name / description of service, goods
3.2.4.38 | works M

A Tender submission format e.g. combir
technical and financial proposal

A Location of the biddocument e.g. o
website or obtained from procurement offi
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Number

Requirement description

A Tender submission location

A Deadline for tender submission

A Date of tender opening

A Bid bond

A Handling fee &
(banker 6s c¢heqhomd,etcg

A Tender evaluation results (both techni
and financial results)

A Currency of the quotations

A Tender Validity period

A Tender document (specifications, terms
conditions, etc. )

A Status (Evaluation, undenegotiation,
awarded, advertised, etc. )

A Value of tender/quotation

A Name of bidder

A Number of tenders issued

A Responder details: Name of respond
value, technical and financial scores, etc.

A Location of the suppliers

A Performance bond value

A Expected date of start and completion

A Source of funds/budget availability for t
tender

A User department

Mandatory | Detailed Explanation to
/Optional | Requirement
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Number

Requirement description

A Date of contract signage

A Name of persons signing th
contract/signatories

A Date ofadvertisement

A Date of tender award

A Method of tender procurement (dirg
procurement, open tender, restricted, etc.

A Reasons for using the method
procurement

A Persons who approved the tender

A Tender termination detailtender number
reasons for termination

Mandatory | Detailed Explanation to
/Optional | Requirement

3.2.4.39

The system should support the generatio
tender number for the different types
tender

3.2.4.40

The system must be able to print out
tender details above for purposes
advertisement anceporting

3.2.4.41

The system should have the functionality
manage procurements through O
Tendering process

3.2.4.42

The system should have the functionality
manage procurements through Request
Proposals process








































































































































































































































































































































































































































